2.12  Required Documentation
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Table 2-2 identifies six mandatory acquisition planning and control documents that are required for all FAA acquisition programs (except as provided in Sections 1.4 and 3.2.2.5). It defines the purpose of each document, when the document is required, the responsible organization, and the approving official. Appendix B describes the purpose, description, approval, distribution, and content of each document. FAST contains complete instructions and templates.

Programs in the solution implementation or in-service management phases as of April 1, 1996, are not required to develop these six planning documents. However, when requesting an investment decision for a major upgrade, a Mission Need Statement, Requirements Document, Acquisition Program Baseline, and Investment Analysis Report must be prepared. If approved by the Joint Resources Council, the Integrated Product Team must then prepare an Acquisition Strategy Paper and Integrated Program Plan for the upgrade.
Table 2-2
Acquisition Planning and Control Documents

Document
Purpose
Requirement
Responsible Organization(s)
Approving Official

Mission Need Statement
Defines a mission capability shortfall or technological opportunity the agency should address
Initial Mission Need Statement at mission need decision

Revalidated Mission Need Statement at the investment decision
Line of business with the need
Associate Administrator of the sponsoring line of business (Chairperson of the JRC)

Requirements Document
Establishes the operational framework and performance baseline for satisfying mission need
Initial Requirements Document early in investment analysis

Approved at the investment decision
Sponsoring organization with the need
Associate Administrator of the sponsoring line of business

Investment Analysis Report
Provides the analytical and quantitative basis for determining the best means for satisfying mission need
Prepared during investment analysis as the primary decision document at the investment decision
Investment analysis staff with assistance from the sponsoring organization and IPTs
Director, investment analysis staff

Acquisition Program Baseline
Establishes the performance, cost, schedule, and benefits boundaries for implementing a program
Approved and established at the investment decision
Sponsoring organization with the need

Investment analysis Staff

IPT(s)
Associate Administrator of the sponsoring organization

Acquisition Executive

Acquisition Strategy Paper
Defines the overall strategy for implementing a program
Before release of a SIR or request for offer for a proposed contract

Updates at any subsequent decision points including baseline changes
IPT
Co-leads, Integrated Management Team*

Integrated Program Plan
Integrates detailed planning for all program actions and activities
Before release of a request for offer for a proposed contract

Continuous updating
IPT


Co-leads, Integrated Management Team (initial IPP only)*

Director, IOT&E co-approves the test section of the IPP for programs designated for IOT&E

Approved within IPT or PT except for major changes due to such factors as a baseline change
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Appendix B contains more detailed information regarding required documentation 





* For programs not within the purview of an Integrated Management Team, the approval officials are the directors from the sponsoring and providing organizations. (Revised 09/1999)
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