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A.	SINGLE PROCESS INITIATIVE





1.	BACKGROUND





a.	Participation.  The Federal Aviation Administration allows participation in the single process initiative (SPI), initiated by the Department of Defense (DoD), when participation is in the best interest of the FAA.  





b.	Reference Documentation.  The following documents provide additional information on the SPI and may be obtained by calling the Quality Standards and GIDEP Branch, ASU-150, x78836 or DoD information desk at (703) 697-3189:





	(1)	DoD/OSD letter dated 12/6/95, Common Systems/ISO-9000/Expedited Block Changes;





	(2)	DoD/OSD letter dated 12/8/95, Single Process Initiative;





	(3)	DLA letter dated 12/11/95, Adoption of Common Processes at Defense Contract Facilities;





	(4)	FAA Acquisition Executive letter dated January 22, 1997  “FAA Participation in Single Process Initiative/Block Change Process.”





c.	Links to the Worldwide Web/Internet.  To access the Defense Contract Management Command (DCMC) web site for DoD executive agent information on SPI use the following Internet address:  http://www.dcmc.dcrb.dla.mil/spi.  Each military service and other DoD agencies have web sites with their own information on their SPI activities.  One of those is the Air Force at http://www.safhq.hq.af.mil/acq_ref/spi/spiguide.html. 





2.	PROCESS





a.	Office of Communications, Navigation and Surveillance Systems.  The Office of Communications, Navigation and Surveillance Systems, AND-1, is the FAA focal point for the SPI and will coordinate and assist in providing a member/representative to the Management Council at the Contractor’s facility as appropriate.  An FAA member may participate in the  SPI/Block Change process at a specific Contractor’s facility. 





b.	FAA Management Council Member.  





	(1)	The FAA member may request assistance from FAA organizations such as ASU-200 quality and reliability or AIR-300 aircraft certification as subject matter experts or as inplant representatives.





	(2)	The FAA member will provide Management Council concept papers to the Office of Communications, Navigation, and Surveillance Systems, AND-4, and IPT members of initiatives related to their program.  





c.	Integrated Product Team (IPT).  The IPT may either adopt or reject the concept paper.





d.	Consequence for the FAA.  The acceptance or rejection of an SPI concept paper by the Department of Defense has absolutely no effect or consequence for FAA contracts, regulations or processes. 





B.	CLAUSES





None applicable.





C.	FORMS





None applicable.
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