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AMS Policy (only paragraphs affected by this change are shown)

2.5 Solution Implementation (Revised 11/2002)

The management unit or integrated product team monitors cost, schedule, and performance status, and takes corrective action when variances from planning objectives arise. It maintains and updates the integrated program plan on a continuing basis, and reports program status at corporate-level investment reviews, including the status of deployment planning. The focus of corporate-level reviews is to ensure all actions necessary to achieve projected value / benefits and meet user requirements are being executed satisfactorily, particularly those outside the control of the integrated product team or management unit. When applicable, the management unit or integrated product team should use audits to ensure contract costs are proper and allowable. 
