AMS CHANGE REQUEST COVER SHEET

Change Request Number: 06-78 

Date Received: 9/22/06
Title: Measurement & Analysis Toolkit  
Initiator Name: Rebecca Deloney
Telephone: 202-267-7621
Organization Name and Routing Symbol: This initiative is being resourced by ATO-W; however our primary sponsor is ATO-A, Jim Washington.  It is a cross-ATO initiative, approved by the ATO Executive Council as part of the GAO High Risk Response.

ASAG Member: Rita Estrada-Cavalini, 202-267-9528
Policy OR Guidance: Guidance
Affected Section/Text Location: Link to be added to the Metrics Function Area
Summary of Change: This addition provides “how to” information on measurement & analysis for programs, information which currently does not exist as part of FAST.   

Reason for Change: FAST currently contains a link to the Practical Software and Systems Measurement Guide.  This set of best practices contains an iCMM-compliant measurement & analysis process, templates, and examples.

Development, Review, and Concurrence: ATO-W:  Business Management Group, VSCS, Nexcomm, and WAAS Measurement & Analysis Practitioners; ATO-E:  ATOP and ERAM Measurement & Analysis Practitioners; ATO-T: ITWS and ASDE-X Measurement & Analysis Practitioners; ATO-R: TFM Measurement & Analysis Practitioners; and AIO.

Target Audience: Measurement & Analysis Practitioners, Program Managers
Potential Links in FAST for the Change: We have developed a web site to house all best practices.  This Measurement & Analysis for Programs best practice marks the second to be added as a link to FAST. Please link to http://ato-best.tc.faa.gov/node/98. Five more best practices will be added as links as they are developed in concert with the programs.

Attachments: Electronic copy of mock-up of revised FAST metrics page is attached.  

Briefing Planned: Electronic review and endorsement conducted 9/27 – 10/4/06.
ASAG Responsibilities: Concur
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· Measurement & Analysis for Program Management (Intranet Only)
· Measurement & Analysis Quick Start
· Learn About Measurement

· Measurement Development and Implementation Process
· Practical Software and Systems Measures 





Note: Measurement & Analysis for Program Management links to http://ato-best.tc.faa.gov/node/98

