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Real Estate Guidance, Part III, Management, Section A Management Guidance.  Adds a to section A a new sub-section 7, Accountability.
7.  ACCOUNTABILITY
Objectives

This guidance is to assist in the accountability of real property assets (inventory).  This section provides guidance that augments FAA Acquisition Management System (AMS) Real Property policy found at http:/fast.faa.gov/ams/ams5-0 and http://fast.faa.gov/ams/ams3-1.htm#3-1-4. 

The primary objectives of the real property inventory system are to:
a. Maintain the official agency accountability records for real property assets;
b. Maintain electronic records for all real property assets that the FAA leases, owns, occupies, or outleases using the Real Estate Management System (REMS);
c. Provide detailed data to augment the FAA’s subsidiary real property accounting system;
d. Provide FAA program and financial managers and others the ability to manage and account for real property assets; and,   
e. Provide the means to produce reports to satisfy requirements of regulating agencies, the Department, and intra-agency management.

General

Accountability for real property is the process of ensuring the recordation of real property assets for all FAA owned, leased, and utilized real property assets.  Functions of real property accountability may include, but are not limited to, the documentation, verification, and confirmation of the existence of real property records and are to be documented in an automated information system.  

Please note:  Accountability is not to be confused with capitalization as described in http://fast.faa.gov/realestate/Managemt/M-manage.htm#BM5.  Nor is this section to be confused with Inventory as described in http://fast.faa.gov/realestate/managemt/m-manage.htm#BM6

Roles and Responsibilities

Program managers and/or their designee(s) must manage FAA inventory (real property assets).  Management will be accomplished by ensuring the integrity of the data.  Data management will enable management to formulate sound financial decisions.  This includes the ability to collect accurate, timely, complete, reliable and consistent information; to provide for adequate reporting to support government and agency decision-making; to support the preparation and execution of agency budgets, and to facilitate the preparation of financial statements providing a complete audit trail.  

Provided below are the roles and responsibilities for Headquarters, Regions, and Centers.

A. ASU140 will:

a. Manage REMS nationwide

b. Provide advice and assistance to Regions and Centers regarding functions of REMS.

c. Monitor the REMS database and periodically report findings as needed or requested.

d. Maintain oversight and control of the REMS database reflecting the content, and recommend corrective actions.

e. Identify systemic weaknesses through review of reported deficiencies and recommend policy and/or guidance actions be taken.  

B. Regions and Centers will:

a. Conduct and document by electronic input in to the REMS database all relevant acquisition, management, and disposal of real estate.

b. Ensure that REMS data is consistent with data housed on Delphi

c. Monitor data periodically for accuracy

d. Enter corrective actions for inaccuracies

e. Where assistance is required or desired, request assistance from Headquarters.

REMS Roles and Responsibilities

ASU100 has overall responsibility for the REMS application.  As such, ASU100 has designated a Headquarters’ System Administrator.  Each region or center has a designated System Administrator for local automated data processing (ADP) issues. The Regional/Center System Administrator will: 
1. Assign User levels

2. Issue passwords and User IDs

Real Estate Management System (REMS)

All FAA real property assets are recorded and managed in a database identified as REMS.  REMS captures all FAA leased and owned real property (land, buildings, and structures) as well as all GSA owned or leased real property utilized by the FAA.  REMS is a web-based consolidated nationwide database.  The REMS database contains detailed information for all FAA real property assets. The web page offers other related databases, a log on screen, contacts, and the REMS User Guide.  This information, REMS Online, can be found at http://172.27.90.31/

Owned FAA Assets 

· All FAA real property assets are initially populated in IFAS if the asset is owned.    FAA owned assets are first documented in IFAS by the User and then downloaded to REMS through an interface.  

· Data management for IFAS procedures for owned assets has been developed in consultation with ASU and AFM and disseminated by AFM.  IFAS maintains the financial data for assets.  DOT/OIG auditors review IFAS financial data.  

FAA Leased Assets

· FAA leased assets are populated by the User directly into the REMS application.  

REMS Data 

Data Standards

· Data standards for REMS are established by ASU140. Users must supply established minimum data standards as identified by the mandatory fields in REMS for each asset.   

Data Accuracy

· Data accuracy requires constant review.  Data accuracy control responsibility lies with Regional/Center Logistics Divisions.  The real property inventory is to be modified as necessary to reflect accurate findings.  Real property physical inventories are conducted annually for verification.  See  http://fast.faa.gov/realestate/managemt/m-manage.htm#BM6 for guidance on conducting real property inventories and for updating real property records to reflect the inventory results. 

Procedures for data management in REMS are found in the REMS User Guide.  REMS Online, containing the REMS User Guide, can be found at http://172.27.90.31/


Quality Assurance

The following procedures have been established by ASU140 for the REMS application.  

· Costing Data – Costing data for FAA owned real property is provided by DELPHI.  AFM will validate these data within DELPHI before data is downloaded into REMS.

· Data Elements - A data dictionary containing all the REMS data elements is available in the REMS User Guide found at website. http://172.27.90.31/.  The REMS schema database is also available upon request from ASU100.

Data Controls – The REMS application has various validations checks built into the application to prevent the user from entering illogical data.  Many data controls have been programmed for the following fields:  dates, currency and numeric fields. For instance, the number of characters is limited by logic rules programmed for each field.  Other such controls include: lease expiration dates must always be greater than the lease start dates; facilities cannot have the duplicate Air Traffic Identifiers (ATID), General Services Administration Number (GSA), or Facility Contractions (FC) combinations as this combination is a unique and key identifier in REMS for a facility; and, the use of codes with matching text descriptions that enable the User to verify that accurate data is being entered into a field.  Users are encouraged, and in some cases, required to use drop down menus to select the appropriate data for entry into the fields.

· Backup Procedures - All real estate data in REMS is backed up daily. Moreover, there are complete weekly backups. Backup is done by ASU140 ADP support. As of this date, the contingency plan includes retaining a copy of the backed up data at an off-site location.

· Security Procedures – The REMS Online version and the database resides within FAA intranet and is secured within the FAA firewall. At application level, there are three levels of access – read-write, read only, and administrative. Only authorized Users with valid User IDs and passwords within FAA firewall will be able to access the application.

