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1. Background 

Throughout the past years, the agency has experienced the proliferation of nonstandard NAS equipment and software at Air Traffic Services (ATS) facilities. Many systems, to include equipment and software projects and programs, have been sponsored, developed, and implemented by offices at the region, operational facilities, support centers, and headquarters.  This has created a myriad of supportability, system safety, configuration management (CM), and budget problems. These systems have definite functions and seem to be based on good ideas and intentions. However, we have the responsibility to ensure our NAS is protected, managed to provide advertised services, safe, supportable, and configured properly.

The Associate Administrator for Air Traffic Services, ATS-1, committed to documenting clear ATS policy and guidance on this subject, providing a responsive process, allocating appropriate funding to execute, and ensuring field involvement in setting priorities on sound and immediate operational improvements. The necessary staff work was completed and ATS signed a Memorandum, dated September 2003, which documents the ATS policy and guidance on controlling the proliferation of nonstandard systems within the NAS.  We are expected to provide strong leadership to ensure compliance with this ATS policy and guidance which will facilitate meeting the objectives to (1) mitigate impacts to the NAS due to introduction of nonstandard systems, (2) be cost effective in the use of our scarce resources, and (3) help resolve immediate operational needs in a very responsive manner.

2. Purpose

The purpose of this guidance document is to provide information to ATS personnel for the implementation of the ATS Policy Memorandum (described in Section 1) on how to process NAS operational improvement recommendations.  The objective is to reinforce compliance with existing processes and provide a forum that will allow the agency to support NAS improvement recommendations while simultaneously controlling the proliferation of nonstandard, non-supportable, locally initiated or developed systems within the NAS.  Applicable policies, processes, and guidance are covered below.  

3. Related Agency Policies

The Acquisition Management System (AMS) policy requires that new NAS requirements be processed through the AMS process and ultimately approved by the Joint Resources Committee (JRC).  The AMS process is the method for instituting new requirements, innovations, and major technological improvements into the NAS.  The AMS process ensures new requirements are valid, aligned with corporate operational goals, documented, funded, suitable and supportable.    

FAA Order 1800.66, NAS Configuration Management Policy, requires documentation of changes to the operational NAS to ensure full accountability of NAS configuration.  The NAS Change Proposal (NCP) process is the method for implementing new equipment and software to ensure systems supportability and configuration management.  If you have or are planning to purchase or develop equipment/software and intend to connect it to the operational NAS, you must get approval through the NCP process.  In accordance with FAA and ATS policy statement memorandum dated September 2003, Controlling the Proliferation of Non-Standard Systems within the NAS, managers are required to strictly manage the purchase or development of equipment/software prior to the required JRC and/or CM approvals as appropriate.    

It is important to understand that the AMS/JRC and the NCP processes interface.  When a JRC approval is obtained, the acquisition program baseline is established.  This means that the program has been assigned to a responsible organization, has documented high-level requirements, and is funded.  When the responsible organization is ready to incorporate the program into the NAS, NCP(s) are prepared and submitted to the NAS Configuration Control Board (CCB) to document the system configuration and any subsequent changes. 

4. Submitting NAS Operational Improvement Recommendations

The Associate Administrator for Air Traffic Services, ATS-1, has requested that the NAS Improvements Executive Group only concentrate on support of those recommendations, which provide a NAS operational improvement in the areas of an immediate safety issue or a significant operational cost efficiency. If you have a recommendation for improvement of the NAS, which meets this guidance, you may submit it to the NAS Improvements Executive Group.  Use the NAS CM website to document and send your recommendation (the link is provided in Section 7).  The NAS Improvements Executive Group guidance information and process are described in Section 5.

If you have procured equipment/software systems to implement your improvement recommendation, you must get approval through the NCP process in order to connect to the operational NAS.  It may also require a JRC decision on its life cycle support. The NCP process and guidance information are provided in Section 6.

5. NAS Improvements Executive Group

The NAS Improvements Executive Group has been put into place to help mitigate the proliferation of non-standard systems, to include equipment and software projects and programs, into the NAS and simultaneously capture improvement recommendations that benefit the NAS.  The Group will be concentrating only on those recommendations which provide a NAS operational improvement in the areas of an immediate safety issue or a significant operational cost efficiency.  The Group provides an effective and efficient means to communicate ideas to top management and obtain endorsement and guidance.  Through evaluation of those ideas, the Group makes a determination. Subject matter experts (SME) are called in as required to participate in the review.  The Group is composed of the following organizations:

        Group Lead:      ARQ (Research & Requirements Development Directorate)
	Members:
AF and AT Field Representative(s)

                          ACM - NAS Configuration Management

                          ATB – Terminal Business Service

	AOS-20 - National Technical Employee Suggestion (TES)

               Program Manager

	ASD - Office of System Architecture and Investment Analysis

	AOP - NAS Operations Program

	ATP - Air Traffic Planning and Procedures Program

	AOS - NAS Operations Support

	IPTs and Program Offices –  (e.g., Chief Engineers…)
SMEs - and others as required (e.g., ANI…)


The result of the NAS Improvements Executive Group’s review will lead to one or more of the following:

· Emergency Modification – followed by an NCP
· Quick Technical Evaluation or Prototyping - with no interfaces to NAS
· Test NCP (1 year temporary connection to the NAS) 
· Local NCP (permanent local connection)

· Assignment to a headquarters sponsor to initiate a National:

· Future Analysis, 

· Requirements transfer to a current program, 

· Acquisition via AMS/JRC processes, or an

· NCP

· Disapprove implementation of the recommendation (including rationale)

In working with the originator’s organization, the NAS Improvements Executive Group provides real-time feedback through the use of the “NAS Improvements” link located on the NAS CM website.  FAA personnel may submit their NAS improvement recommendations directly to ARQ.  ARQ will convene the NAS Improvements Executive Group, as needed, to review submissions.  The website provides notification of receipt, and a response from the group is provided within 30 days as to what the next step will be.  The originator must secure supervisory and engineering endorsement on the recommendation prior to the submission.  The originator will have an opportunity to brief and provide additional information on the submission to the Executive Group.  This may be done in person or by teleconference.  The review process is depicted below.  

NAS Improvements Executive Group Review and Response Process Flow
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NAS Improvements Executive Group Decision Criteria:

Recommendations will be considered only if the following decision criteria are met:

· Addresses and meets a critical immediate safety operational need

· Has potential to produce significant and measurable cost efficiencies

· Aligns with corporate goals, strategies, and initiatives

· Falls within the range of total life cycle affordability given expected budgets
· Shows technical feasibility, supportability, and operability  
Input Information Includes:

                
· Your name and organization

· Your telephone number

· Your Email address

· Endorsing 1st line supervisor’s name and telephone number

· Endorsing Regional Engineer’s name and telephone number

· Scope (Local or National)

· If Local, where would it be used (e.g., FACID(s))

· Description of your recommended NAS Operational improvement

· Why is the improvement helpful?  What purpose does it serve?

· How do you envision the logistics support for the proposed NAS change?

· What would be the impact of not pursuing your recommendation? How are we meeting this need today?

· Will the improvement result in an Interface or Change to the NAS System(s)?

· List affected NAS System(s).  How will your improvement be applied?

· Cost and potential cost efficiencies (Rough Order of Magnitude)

· Have you procured any items to implement?

· List National systems or planned programs that have or may have similar functionality but fall short of your organization’s needs.

· Which of the following will your recommended improvement satisfy (see Decision Criteria)? Please describe how.  

See NAS CM website “NAS Improvements” link (http://acm.faa.gov/nasimprovemnets) for current input information requirements. 
6. NCP Process

The following is guidance for FAA personnel in originating NAS operational improvements as it relates to equipment and systems.  The driver for this guidance is the proliferation of nonstandard, nonsupportable, unauthorized planned or developed systems.  If you have existing hardware, software, or firmware you would like to incorporate into the NAS, this process is required.

The NCP process provides the vehicle through which changes to the NAS must be made.  The following is the process highlighting initiation of changes by FAA personnel and their participation throughout the process.  The process is based on FAA Order 1800.66, NAS Configuration Management Policy.  

1. The person with the improvement recommendation or proposed change (the originator) completes a Case File/NCP, FAA Form 1800-2.  NOTE: Block 3 of the form, Scope of Change, must be marked as test for introduction of the nonstandard system(s).

2. After completion of the form, the originator obtains supervisory signature in block 23 of the form.

3. If you are from headquarters or a support center, send the form through the standard CM process or contact your local CM point of contact for help.  Refer to Section 7 for CM point of contact information. 

4. At this point, if you are from a facility or a System Management Office (SMO), the case file is ready for the required Facility and SMO (local AT and AF) reviews.  If you are at the SMO, then only the SMO review is required (block 24 of the form). 

5. When you receive the form from the local AT and AF reviewers, send the form and comments to your Regional CM Coordinator for Regional review:

	If you are located in:
	Then send the form to:

	Alaskan Region (AAL)
	Gunnar Killingstad, AAL-470 

	Central Region (ACE)
	Marilyn Tomko, ACE-473C

	Eastern Region (AEA)
	Larry Wong, AEA-472

	Great Lakes Region (AGL)
	William Helm, AGL-471A

	New England Region (ANE)
	Claire Bentley, ANE-471/NISC

	Northwest Mountain Region (ANM)
	Georgia VanPelt, ANM-472

	Southern Region (ASO)
	Cecil West, ASO-471/NISC

	Southwest Region (ASW)
	Kelly Chanoine, ASW-472

	Western-Pacific Region (AWP)
	Helen Harris, AWP-474


Your CM coordinator can provide:

· Assistance in completing the Case File/NCP

· Current status of your Case File/NCP

When regional coordination has been completed, your form will be sent to the appropriate prescreening office.  When prescreening has been completed, your form will be sent to the National CM Control Desk where an NCP number and Configuration Control Board will be assigned.  The CM Control Desk sends the form to the appropriate CM Lead who sends it out for must evaluation review, comment resolution, and finally CCB decision.  After your operational NAS improvement recommendation has been endorsed through the appropriate channels as described above and a process decision rendered, an NCP must be processed. The following flow diagram shows the Case File/NCP process.  Your involvement in the Case File/NCP process appears in the shaded areas.
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Headquarters CM Control Desk:

 Tony Eaton, 202-548-5588

CM Leads for NAS CCB

:

Mignonette Rufus, 202 548-5589

Joye Coffey, 202 548-5574

Tricia Saunders, 202 548-5527


7. Helpful Links

Submit NAS operational improvement recommendations: http://acm.faa.gov/nasimprovements
ATS Policy Statement: Controlling the Proliferation of Nonstandard Systems within the NAS:


http://www2.faa.gov/cm/document2/ATS1_Policy_
ATS Policy Statement: ATB Display Memorandum: http://www2.faa.gov/cm/document/ATS1_Policy.pdf  

AMS Policy and Processes: http://fast.faa.gov  

NAS Configuration Management Website: http://www1.faa.gov/cm/ 

NAS CM Policy: http://www1.faa.gov/cm/policy  

FAA Form 1800-2 and Completion Instructions: http://www1.faa.gov/cm/forms.htm 

CM Points of Contact: http://www2.faa.gov/cm/coldfuse/poc.cfm 

How to tell if the change affects the NAS baseline: http://172.27.70.66/md001/mdmenu2.asp (Web MD-001 or NAS-MD-001 online)
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