ACAT Determination Request Form Criteria

COMPLEXITY 

HIGH Complexity

· The proposed system architecture is based on new technology that has never been integrated or previously used in the NAS.

· The program/project has significant software coding and/or system integration points. 

· One or more external Government agencies is providing/sharing funding to/with the FAA and the FAA is dependent upon another agency for designing/developing/integrating the program into the NAS.

· The program is hardware oriented (such as radars) and/or may require the procurement of land and/or may require doing environmental impact studies prior to implementing the solution and/or procurement of the hardware will require reopening production lines.

· Designing/development/integrating the system into the NAS requires multiple vendors and/or schedules have not been synchronized.

· The program must be delivered, installed, integrated, and personnel trained at a large number of facilities per year.

· The system the program is scheduled to replace is already obsolete.

· The program is replacing a critical NAS system.

MEDIUM Complexity

· The proposed system architecture is based on new technology but some or all of it has been integrated in the NAS with other FAA programs.

· The program/project has a median range of software coding and system integration points. 

· One or more external Government agencies is providing/sharing funding to/with the FAA but the FAA has sole responsibility for designing/developing/integrating the program into the NAS.

· The program is hardware oriented (such as radars) and/or land will not need to be procured and/or environmental impact studies may be required prior to implementing the solution and/or hardware is either in stock or available as Contractor-Off-The-Shelf.

· Designing/development/integrating the system into the NAS requires multiple vendors and the contracts and/or schedules have been synchronized.

· The program must be delivered, installed, integrated, and personnel trained at a median number of facilities per year.

· The system the program is scheduled to replace is not experiencing critical obsoleteness issues yet.

· The program is replacing a component of the NAS that must be available for service during specific segments of time but are not required 24/7.

LOW Complexity

· The program/project is based on proven, tested technology
· The program/project has minimal software coding and system integration points and/or it does interface to less than two NAS operational systems/subsystems.

· The FAA has sole responsibility for funding and designing/developing/integrating the program into the NAS.

· The program is hardware oriented (such as radars) and the hardware is either in stock or available as Contractor-Off-The-Shelf and land will not need to be procured and environmental impact studies etc. will not be required.

· There is only one vendor involved in the design/development/integration of the system into the NAS.

· The program must be delivered, installed, integrated, and personnel trained at a low number of facilities.

· There are no obsoleteness issues that need to be addressed.

· The program is replacing a component of the NAS that is not critical and a remove/replace approach is viable.
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POLITICAL SENSITIVITY 

HIGH Political Sensitivity
· Program/capability is in the FAA Flight Plan and identified as a driver of capability or is a significant contributor to NextGen.

· Program is a line item in the FAA authorization.

· Program is a response to Inspector General reports to Congress.

· Program is a response to elements on the GAO High Risk list and is intended to help the FAA get off the list.

· The complexity, cost, and duration of this program will most likely receive close scrutiny from OMB.

· This program is a joint effort of multiple government agencies.

· This program has a high probability of garnering extensive union involvement/issues.

MEDIUM Political Sensitivity

· Program/capability is in the FAA Flight Plan and is not identified as a significant contributor to NextGen.

· Program is not a line item in the FAA authorization but Congressional inquiries have been made.

· Program may attract the attention of the Inspector General.

· Program is a response to elements on the GAO High Risk list and is not a significant contributor to getting off the list, but enables other efforts that will get the FAA off of the list.

· The complexity, cost, and duration of this program will probably not receive close scrutiny unless unknown problems arise.

· This program is executed fully within the FAA but funding is received from one or more external government agencies.

· This program might garner union involvement/issues for specific issues but should not require extensive effort in Labor Relations.

LOW Political Sensitivity 
· Program/capability is not in the FAA Flight Plan.

· There is no known active Congressional interest.

· Program will most likely not attract the attention of the Inspector General.

· Program is not a response to elements on the GAO High Risk list and is not expected to receive any GAO interest.

· Program is most likely a low-key program and will not undergo scrutiny by OMB.

· This program is an FAA only program.

· This program will most likely not garner any involvement/issues from unions.

CHANGES IN SAFETY OF THE NAS 

HIGH Likelihood of Changes to the Safety of the NAS 

Program/capability has a direct impact on the operations of Air Traffic Control (ATC).  Issues or problems related to the program could result in hazardous or catastrophic events including:

· Aircraft collisions 

· Multiple fatalities 

· Large reduction in the safety margin or functional capabilities 

· Physical distress and excessive workload for flight crews

MEDIUM Likelihood of Changes to the Safety of the NAS 

Program/capability may have an impact on the operations of Air Traffic Control (ATC).  Issues or problems related to the program may result in:

· Increases in flight crew workload 

· Moderate reduction in the safety margin or functional capabilities, , 

· Excessive workload for flight crews  

· Physical discomfort to air passengers

LOW Likelihood of Changes to the Safety of the NAS 

Program/capability does not have an impact on the operations of Air Traffic Control (ATC).  Issues or problems related to the program will not effect flight crews. 
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