FAA Integrated Logistics Support Specialist (ILS)
Technical Competencies

	Level I

	Competency
	Definition

	ILS Planning
	The ability to implement/execute ILS element plan, includes:
· Basic knowledge of ILS.

· Mastery of the ILS element one is currently supporting and its interdependent elements. 

· Knowledge and experience in implementing/executing ILS element plan.  

	Product Support and Sustainment
	The ability to implement product support and sustainment activities to meet specified performance criteria to maintain operational availability, includes 
· Ability to monitor and implement system and support infrastructure performance. 


	Level II

	Competency
	Definition

	Design for Supportability
	The ability to provide design influence for supportability throughout the AMS lifecycle management process, includes: 
· Ability to review and understand technical & product data.
· Ability to perform quantitative supportability analysis. 
· Ability to provide input to specifications.
· Ability to understand, interpret, and apply data relating to:
· Reliability, Maintainability, and Availability (RMA)

· Supportability

· Human factors

	ILS Planning
	The ability to plan for and manage the interdependencies among the nine logistics elements by viewing each element separately and then viewing it as an Integrated Logistics Support System, includes: 
· Knowledge of the application and implementation of the 9 ILS elements over the AMS lifecycle.
· Demonstrated knowledge of the application and implementation of the ILS element within ones purview and its interdependency with other ILS elements. 

· Ability to understand, implement and manage Performance Based Logistics (PBL).

· Ability to gather, interpret, and analyze logistics data.

· Knowledge and/or experience in formulating a logistics plan. 


	Level II

	Competency
	Definition

	Contracting and Acquisition
	The ability to understand the contracting and acquisition process from conceptualization, initiation, design, development, test, contracting, production, deployment, support, modification, and disposal of systems, supplies, or services, whether the supplies or services are already in existence or must be created, developed, demonstrated, and evaluated to satisfy agency needs, includes: 
· Demonstrate familiarity with the process of developing Statements of Work (SOWs).

· Knowledge of the roles and responsibilities of Contracting Officer’s Technical Representatives (COTRs).

· Demonstrate knowledge of AMS.

· Knowledge and understanding of how to handle conflict-of-interest issues.

	Project Management 
	Knowledge of the principles, methods, or tools for developing, scheduling, coordinating, and managing projects and resources, including monitoring and inspecting costs, work, and contractor performance, includes:
· Management Processes. Basic knowledge of  government-wide and agency-specific acquisition policies that support assigned missions and functions; understanding of how agency acquisition professionals balance risk; understanding of the many factors that influence cost, schedule, and performance; attention to lessons learned; understanding of metrics needed to manage projects that deliver quality, affordable, supportable, and effective systems/products. 

· Budget and Finance.  

· Knowledge and understanding of budget formulation and execution.

· Demonstrate familiarity in developing SOWs.

· Knowledge of EVM.

· Systems Engineering.  Basic knowledge of systems engineering.  

	Product Support and Sustainment
	The ability to manage, at a project level, product support and sustainment activities to meet specified performance criteria and associated metrics to maintain operational availability, includes:
· Ability to monitor system and support infrastructure performance. 

· Ability to evaluate performance through risk management and mitigation.

· Ability to adjust based on operational and supportability data. 


	Level III

	Competency
	Definition

	Design for Supportability
	The ability to provide design influence for supportability throughout the AMS lifecycle management process, includes: 
· Ability to review and understand technical & product data.
· Ability to make decisions based on quantitative supportability analysis. 
· Ability to provide input to specifications.
· Ability to understand, interpret, and apply data relating to:
· Reliability,  Maintainability, and Availability  (RMA)

· Supportability

· Human factors

· Environmental, Occupational, and Safety Health (EOSH)

· Demonstrate knowledge and experience in testing and evaluation. 

	ILS Planning
	The ability to plan for and manage the interdependencies among the nine logistics elements by viewing each element separately and then viewing it as an Integrated Logistics Support System, includes:
· Knowledge of the application, implementation, and integration of the 9 ILS elements over the AMS lifecycle. 
· Ability to understand, implement, and manage Performance Based Logistics (PBL)
· Ability to provide logistics resource forecasts. 
· Plan and develop the logistics lifecycle cost analysis.   

	Contracting and Acquisition
	The ability to understand the contracting and acquisition process from conceptualization, initiation, design, development, test, contracting, production, deployment, support, modification, and disposal of systems, supplies, or services, whether the supplies or services are already in existence or must be created, developed, demonstrated, and evaluated to satisfy agency needs, includes: 

· Demonstrate familiarity with and Statement of Work (SOW) and Specifications process.

· Demonstrate ability to understand Earned Value Management (EVM) data to make informed decisions.

· Demonstrate knowledge of various types of government contracts, techniques for contracting or procurement, and contract negotiation and administration.

· Demonstrate knowledge of and experience with the FAA’s Acquisition Management System (AMS). 

· Knowledge and understanding of performance-based acquisition.

· Knowledge and understanding of, and compliance with competitive sourcing regulations; handle conflict-of-interest issues.


	Level III

	Competency
	Definition

	Program Management 
	Ability to develop and maintain a workable plan and manage resources to accomplish the overall goal of the acquisition program which is a group of related work efforts, including projects, managed in a coordinated way, includes:. 

· Management Processes. Knowledge of  government-wide and agency-specific acquisition policies that support assigned missions and functions; understanding of how agency acquisition professionals balance risk; understanding of the many factors that influence cost, schedule, and performance; attention to lessons learned; understanding of metrics needed to manage projects that deliver quality, affordable, supportable, and effective systems/products. 

· Budget and Finance.  The ability to understand budget and performance management, financial management, and financial controls.  In particular:

· Knowledge of the OMB Exhibit-300 process;

· Knowledge and understanding of FAA budget formulation and execution.

· Knowledge and understanding of the Federal and FAA-specific appropriation process.
· Demonstrate familiarity with the SOW and specification process.
· Demonstrate ability to understand Earned Value Management (EVM) data to make informed decisions.

· Systems Engineering.  Knowledge and understanding of the scientific, management, engineering and technical skills used in the performance of system planning, research and development, with an emphasis on performing and managing a technical process. 

	Product Support and Sustainment
	The ability to manage program support and sustainment activities to meet specified performance criteria and associated metrics to maintain operational availability, includes:
· Ability to monitor system and support infrastructure performance. 
· Ability to evaluate performance through risk management and mitigation.
· Ability to adjust based on operational and supportability data. 


FAA General Leadership Competencies

	Competency

	Definition

	Managing Organizational Performance
	· Provides products and services that meet or exceed expectations

· Demonstrates a sense of responsibility, professionalism, and pride for individual and organizational performance

· Identifies and helps resolve issues affecting individual performance

· Keeps manager informed of changes impacting their work

· Performs work in a safe manner and reports unsafe conditions

· Shows appreciation for and acknowledges the contributions of others

	Accountability and Measurement
	· Monitors own performance against established performance measures

· Takes responsibility for achieving established performance objectives

· Demonstrates accountability for achieving performance objectives

· Reaches agreement with others on common goals and mutual accountability

· Fulfills commitments

	Problem Solving
	· Identifies and helps resolve problems and barriers that impede success

· Defines decision-making criteria up front

· Identifies root causes before seeking solutions

· Takes into account a variety of complex factors

· Seeks win-win solutions in the face of opposing viewpoints

· Analyzes the potential effects of different options and determine appropriate course of action

· Considers the impacts and consequences of decisions

· Helps resolve problems that affect overall unit performance

	Business Acumen
	· Identifies resources required to successfully accomplish performance objectives

· Uses assigned resources effectively to achieve objectives

· Provides timely and accurate data to cost tracking systems, i.e., LDR, Cru-X, etc

· Takes corrective action to ensure that critical activities meet budget and schedule requirements

· Looks for opportunities to enhance productivity

· Helps identify and apply lessons learned from work unit successes and failures

	Customer Focus
	· Seeks and uses customers’ feedback and suggestions to enhance one’s own effectiveness

· Shares information and ideas with customers

· Considers customers and stakeholders viewpoints when making decisions

· Stays informed of customers’ needs and challenges

· Takes into account the impact of one’s own performance on the stakeholders

· Helps to build customer and stakeholder understanding of organizational policy, business, and operational issues


	Competency

	Definition

	Building Teamwork and Collaboration
	· Contributes to an environment in which people thrive and accomplish their best

· Takes a team approach in achieving business results

· Capitalizes on the full range of talent to enhance team performance

· Expresses own opinions and respects the opinions of others

· Demonstrates initiative and creativity within established boundaries

· Helps others be effective team members

	Building a Model EEO Program
	· Demonstrates commitment to FAA’s EEO goals and values

· Complies with all applicable EEO laws and regulations

· Does not engage in or tolerate discrimination, harassment, retaliation and other behavior that is contrary to a positive work environment

· Cooperates fully in authorized EEO complaint processing

· Participates as appropriate in activities such as community outreach and recruitment programs

· Seeks assistance and/or guidance from one’s manager, the FAA Office of Civil Rights and other staff offices immediately as EEO questions arise or the need for EEO training is identified

	Developing Talent
	· Provides feedback to others to support their development

· Supports the development of other employees through formal and informal coaching, mentoring, and OJT

· Seeks training and development to address defined business priorities

· Takes advantage of duty assignments that provide development opportunities

· Considers the future needs of the unit or organization in identifying one’s own career development needs

· Uses feedback to identify and close one’s own skill gap

	Communication
	· Communicates openly and honestly

· Pays attention and communicates understanding

· Effectively interprets intent, influence, and non-verbal elements of communications

· Tailors communication style to fit different groups and circumstances

· Presents information clearly and persuasively

· Fosters open communication and exchange of ideas and knowledge

	Building Alliances
	· Represents FAA and organizational positions effectively

· Helps to build and maintain external stakeholder trust and confidence

· Fosters networks, alliances, and other business relationships

· Develops common ground among a wide range of stakeholders

· Collaborates with others to achieve results

· Stays informed of developments in other parts of the organization

	Interpersonal Relations and Influence
	· Supports key business strategies and initiatives

· Helps build consensus

· Consistently treats others with respect

· Develops rapport with others

· Handles emotionally charged or controversial issues responsibly

· Helps to avoid or resolve conflicts in the workplace


	Competency

	Definition

	Integrity and Honesty
	· Demonstrates consistency, dignity, compassion, and integrity

· Demonstrates and fosters high standards and ethical behavior

· Presents viewpoints with courage and conviction

· Makes tough decisions and stands behind them

· Models commitment to public service and the mission of the FAA

	Vision
	· Stays abreast of changes that will impact their work activities
· Prepares for changes that will affect their work activities in the future
· Develops a shared vision with others across the organization
· Helps translate organizational vision into work related action
· Gains clear understanding of organizational direction and priorities
· Demonstrates an understanding of the connection between their own effort and the mission of their unit

	Strategy Formulation
	· Addresses short-term requirements while keeping longer-term mission and purpose in view

· Recognizes immediate and longer range objectives for their work

· Plans for changing trends that can affect their job

· Implements realistic action plans to achieve goals and objectives

· Supports the implementation of organizational change

	Agility
	· Works effectively under pressure (e.g., flexible, adaptable, resilient)

· Changes viewpoints, behavior and work methods in response to new information

· Handles complex or ambiguous situations effectively

· Demonstrates a positive attitude to achieving results

· Recovers quickly from setbacks

· Learns from experience (failures and successes)

	Innovation
	· Helps achieve operational or organizational change

· Lends support to new ideas and innovative approaches

· Challenges the status quo (e.g., seeks better efficiency, effectiveness)

· Helps implement new systems and technology successfully

· Identifies own resistance to change and seeks ways to overcome unfounded resistance

· Uses approved methods to determine risks and benefits
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