AWARD DECISION DOCUMENT FOR CONTRACT XXX
Janitorial/Custodial Services
1. INTRODUCTION –   This source selection contains the written justification and rationale for basis of award and determination that the proposed estimated contract price is both fair and reasonable, while offering the best value to the Government.

2. Description of Services:  Janitorial/Snow Removal Services for XXX.   Contract requirement is for a base year + 4 Option Years.

3. BACKGROUND:   SIR XXX was issued on January XX, 20XX.  The closing date for receipt of proposals was March XX, 20XX.  Amendment number One (1) was issued on February XX, 20XX.  This procurement was set-aside for 100% for 8(a) Certified Socially and Economically Disadvantaged Business.  Requirement was publicly announced on the Agency Contracting Opportunities on January XX, 20XX.  The SIR was issued to 7 contractors who requested the RFO.  
      4.  OFFERS – Three (3) proposals were received by the closing date of March XX, 20XX, 2:00 PM  
EST. 
                  1. Contractor A
                  2. Contractor B
                  3. Contractor C
            Each offeror submitted the required documentation required by the RFO      

5.  EVALUATION:  The evaluation of all proposals was done by the Contracting Officer.   Evaluation was performed in accordance with the requirement of the RFO and Section M of the RFO as follows:
       a.   Upon receipt of proposals from Offerors, verification of the following mandatory requirements will be   

       made before proceeding with the Evaluation Criteria:

       1.  Offeror attended the Mandatory Pre-Proposal/Walk Thru at No Name, USA on February XX, 20XX.

       2.  Offeror has a home office that has been staffed for 1 year within 100 Mile Radius of No Name, USA.
       3.  Certification from the Small Business Administration that the offeror is 8a certified.
       Verification – All three (3) companies attended the mandatory pre-proposal/walk thru at No Name USA,  

        has a home office staffed for 1 year within the 100 mile radius of No Name, USA and provided their 
        certification from the Small Business Administration for their 8a certification.

       Evaluation of Proposals was based on the following rating system, as set forth in the Evaluation Plan. 
       Evaluation Criteria:  Proposals will be technically evaluated as either “Acceptable or Not Acceptable” on 
       the basis of the following criteria:  Award will be made to the responsible offeror whose submittal 
       conforms to the requirements of this RFO and is considered to be Low Price Technically Acceptable.
(1) Past Performance (Qualifications and References):  

Offerors need to supply a list of all contracts and subcontacts completed during the past                                                                                 Three (3) years and all contracts and Subcontracts currently in progress.  Each offeror will be evaluated on his/her performance under existing and prior contracts for similar products or services.  The Government will focus on information that demonstrates quality of performance relative to the size and complexity of the procurement under consideration.
Client Past Performance Documentation  

Sub factors:         Past Performance Business Practices

                            Timeliness of Performance


                      Quality of Service


                                  Customer Satisfaction


(2) Financial Capability:

Offeror must supply a letter from his/her financial institution regarding credit worthiness of company and financial capability. (Average monthly balances and line of credit).

(3) Insurability:

Offeror shall provide insurance eligibility documentation from insurance companies and or brokers authorized to work in No Name, USA.  General Public Liability not less than 1M for each occurrence and no less than $1M for each accident. 

(4) Cost:

The Government will award a Contract to the offeror whose submittal conforms to the requirements and terms and conditions, and is considered to be lowest priced, technically acceptable proposal.

Evaluation of Options 
Except when it is determined not to be in the Government's best interests, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement. Evaluation of options will not obligate the Government to exercise the option(s).

4. The final evaluation is as follows:  See Attached Evaluation Written Reports.
	
	Contractor A
	Contractor B
	Contractor C                           

	
	

	Financial Capability
	Acceptable
	Acceptable
	Acceptable
	
	

	Insurance Capability
	Acceptable
	Acceptable
	Acceptable
	
	

	Corporate Experience/

Past Performance
	Acceptable
	Acceptable

	Acceptable
	
	

	Cost – Base Year + 4 Options
	Total Proposed Price

$3,048,041.80
	Total Proposed  3,507,981.52
	Total Proposed

$4,020,144.00

	
	


A review of the cost proposals submitted by each of the Offeror’s, was based on the Collective Bargaining Agreement, CBA-200X-XXXX, dated XX/XX/20XX



DETERMINATION FOR AWARD
It has been determined based on the Evaluation Criteria stated in the RFO, that Contractor A be awarded the contract.  Contractor A is the incumbent contractor and has been providing excellent services for the past 5 years under the previous contract.  Contractor A has been determined to be a responsible contractor and meets the responsibility requirements.
Fair & Reasonable Price Determination:
It has been determined that Contractor A’s proposed price for base year + 4 Option Years of $3,048,041.80 is fair and reasonable.  Independent Government Cost Estimate for the base year + 4 Option Years was estimated at $3,321,808.00   Contractor A’s proposal is $273,767.00 less than the government estimate for 5 years.  We conclude that it offers the “best value” to the government.

____________________________                            ____________
Marry Smith
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