Generic Change Proposals To AMS FAST (Mission Analysis Phase)
Note: The screen affected by the following comment can be found as follows: (1) Starting with the initial FAST screen, click on the Mission Analysis" portion of the graphic titled "FAA Life Cycle Acquisition Management System" and observe resultant screen (Life Cycle Processes/Mission Analysis Phase); (2) Click on "Process Flowchart" hyperlink and observe resultant screen (Mission Analysis Process Flowchart-Definition); (3) Click on the hyperlink titled "Go to Process Flowchart Menu" and observe resultant screen displaying the comprehensive Mission Analysis Process flowchart, and (4) clicking on the "FORWARD LOOKING ANALYSIS" box of the Mission Analysis Process flowchart.

1. Title of Mission Analysis Process flowchart activity section titled "Continuous, Forward-Looking Analysis" is inconsistent with other section titles.

Recommend changing flowchart section titled "Continuous, Forward-Looking Analysis" to read "Conduct Continuous, Forward-Looking Mission Need Analysis". Addition of "action" words is consistent with other section titles.

Note: The screen affected by the following comment can be found by clicking on the "VALIDITY AND FEASIBILITY" box of the Mission Analysis Process flowchart.

2. There is a misspelled word in the screen title.

      Change "Mision" in title of screen to "Mission".

Note: The screen affected by the following comment can be found by clicking on the "DEVELOP OR REVISE STATEMENT" box of the Mission Analysis Process flowchart.

3. There is a misspelled word in the screen title.

Change "Mision" in title of screen to "Mission".

Note: The following comments apply to both the Word 6.0 version of the MA Work Activity Descriptions table and the series of activity-unique work activity descriptions tables except where noted. To access the Word 6.0 version of the MA Work Activity Descriptions table, click on the hyperlink "Download a Word 6.0 version of the process" located on the comprehensive Mission Analysis Process flowchart screen. 

To access the activity-unique work activity descriptions tables, click directly on any one of the four MA activity "boxes" displayed on the comprehensive Mission Analysis Process flowchart screen and observe the resultant flowchart screen. Then click on the appropriate activity block of the flowchart and observe a work activity description table unique to that activity block.

Note: The screen affected by the following comment can be found by clicking on both the "MONITOR MISSION CHANGES" activity "box" and the resultant "Monitor Changes in Mission Environment" activity block.

4. For the "Monitor Changes in the Mission Environment" activity:

In the "Acquisition Tools" (Word 6.0 version) and the "Aids & Tools" columns, a reference to section 3.2.13 (i.e., Technological Opportunities) of the MA Process Guideline document is missing.

Recommend changing the existing MA Process Guideline reference in the "Acquisition Tools" column to read: "MA Process Guideline, Section 3.2.1, 3.2.4 and 3.2.13" and adding a new reference in the "Aids & Tools" column to read: "MA Process Guideline, Section 3.2.13". This will support the "Activity Description" narrative and supporting policy/guidance documentation referenced in "Acquisition Tools" that include "technological opportunities" as a component.

Note: The screen affected by the following comments can be found by clicking on the "FORWARD LOOKING ANALYSIS" activity "box". 

5. For the "Determine Impact" activity:

In "Activity Description" (Word 6.0 version) and "Description" columns (1st sentence), use of the word "implement" is misleading.

Recommend changing "implement" to "to effectively use". The MAT performs an analysis to see if a technological opportunity can effectively meet a mission need. The term "implement" captures a level of detail the MAT never considers.
6. For the "Determine Timeframe" activity:

a. In the "Acquisition Tools" (Word 6.0 version) and the "Aids & Tools" columns, a reference to section 3.2.8 (i.e., Determine Criticality and Timeframe) of the MA Process Guideline document is missing.

Recommend adding the reference "MA Process Guideline, Section 3.2.8" to "Acquisition Tools" (Word 6.0 version) and "Aids & Tools" columns. 

b. In "Activity Description" (Word 6.0 version) and "Description" columns (2nd sentence), additional wording is needed.

Recommend adding “at all operational sites.” to end of sentence (after "needed capability."). This pinpoints a timeframe to establish a common reference.

c. In "Product" column (both versions), a change in wording is needed.

Recommend deleting "operational" and adding “established at all operational sites.” (after "….must be").
Note: The following comment applies to the activity-unique work activities description table only. The screen affected by the following comment can be accessed by clicking on the "Aids & Tools" hyperlink. 

7. For the "Assess Criticality" activity:

In Aids & Tools” column, the MA Guidance section reference is incorrectly given as "Section 3.2.3, but in the Word 6.0 version it is correctly given as "Section 3.2.8".
Recommend correcting reference in "Aids & Tools" column to read “MA Process Guideline, Section 3.2.8”.
Note: The screen affected by the following comment can be found by clicking on the "DEVELOP OR REVISE STATEMENT" activity "box". 

8.   For the "Revalidate Existing Mission Need Statement" activity:

In “Acquisition Tools” (Word 6.0 version) and " Aids & Tools " columns, the "MA Process Guideline, Section 3.2.12" reference (i.e., Revalidation of Mission Needs) is missing.

Recommend adding reference "MA Process Guideline, Section 3.2.12" since it is appropriate for this activity.
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