CHANGE REQUEST COVER SHEET


Change Request Number: 00-24
Date Received: 2/8/00

Title: Activity Flowchart for Acquisition of Commercial Hardware / Commercial Software
Initiator:  David Woodson

Branch: ASU-120

Phone: 202-267-7601

Type of Change: Guidance
Description:

This guidance consists of work activity flowcharts and supporting information for use by product teams and acquisition specialists when planning and executing an acquisition program for complex systems composed of commercial hardware and commercial software. The flowchart is a variation of the other system activity flowcharts already approved by the ASAG and resident on FAST. The major differences are (1) the elimination of all development activities; (2) a tailored, 3-stage, down-selection contracting process that includes an operational capability demonstration or test; and (3) tailored introductory text.  All other modules are basically the same as in the existing system process flowcharts. 

The activity flowchart is resident on FAST in draft. Click on the Solution Implementation segment of the AMS lifecycle, then select Go to commercial hardware, commercial software flowchart on each of the next two FAST pages.

Reason for Change:

The intent is to provide over time a family of activity flowcharts that provide guidance for important categories of system acquisition programs (e.g., software-intensive development, full development, commercial). This is the third in that series. Equivalent flowcharts exist in FAST for modernizing and establishing facilities and for various types of services programs.
(Cover sheet continued on page two.)

(Change request number 00-24 cover sheet continued.)

Extent of Development / Review: 

The following individuals and organizations were involved in the development and review of the original flowchart from which this version is derived:

Systems engineering: Mike Harrison, ASD-100, Paul Carlock (SETA), Gerry McPherson (SETA), Robert Fenton (SETA)

Integrated logistics support: Scott McCluskey, ARU-100

Facilities: Jerry Trenholm, Patti Abbott, ANS-700

Energy/environment: Tom Holloway, AEE-200

Human factors: Glen Hewitt, AAR-100

Real estate: Murray Camp, Susan Koenig, ASU-140

Contracting: Melinda Battle ASU-120

Test and evaluation: Elizabeth Turcich, ATQ, Michael Ryan,  ACT-200

Configuration management: Bob Bostiga, ASD-200

NAS information systems: Felix Rausch, ASD-100

Security: Feisal Keblawi, ASD-100

Overall flowchart: Kevin Young, AUA, Steve Hodges, AND, Mike King, AUATAC

Baseline management: Mike King, AUATAC

COTS / NDI Policy: Roger Matino, AOP-700

Target Audience: Acquisition management workforce, particularly Product Teams members

Approval Levels Obtained: None

Budget Impact: None

Location Within FAST: Lifecycle processes.

Briefing Planned: Yes, February 28, 2000

ASAG Responsibilities: Review and comment.
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