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Change Request Number: 00-48
Date Received: 5/12/00

Title:  ISD Deployment Planning (Guidance)

NAME: Wayne Rogers

BRANCH: ARN-2

PHONE: 493-0263

TYPE OF CHANGE REQUEST: Guidance

DESCRIPTION OF REQUEST: This change documents the process for doing deployment planning (which leads up to the In Service Decision).

REASON FOR CHANGE: This change is in response to an IPLT Chartered Team that asked that the In Service Decision and Action Planning process be documented and improved.  The charter asked us to provide guidance for a standardized process that: 1. Ensures that appropriate actions are documented, 2. Ensures that coordination is accomplished, 3. Ensures that we have an effective decision process, 4. Minimizes unresolved and/or open issues, 5. Includes the prioritization and management of follow-on actions, 6. Identifies how follow-on actions relate to fulfillment of the sponsor’s requirements.

EXTENT OF DEVELOPMENT & REVIEW: ARA, ASU, ACT, AAR, AND, AUA, AML, NAATS, ARW, ATQ, AGL, AOP, ANI, ARU, ARN, ANS, ATP, ARX

TARGET AUDIENCE: Product teams, AOP-1000, ANS-700, ARN/U/W

APPROVAL LEVELS OBTAINED: none identified

BUDGET IMPACT: none identified

POTENTIAL FAST LINKS: None, this work relates to the ISR Checklist.  The ISR Checklist should become a Template under the FAST guidance developed by this team.

ATTACHMENTS: Language of change

Briefing Planned: Yes, 5/22/00

ASAG Responsibilities: Review and comment

