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PURPOSE FOR JRC�The Joint Resources Council (JRC) meets so that FAA senior executives can confer on agency mission needs and agency investment in acquisition programs.  Information provided prior to and during the JRC meeting is intended to allow an informed decision by the FAA Acquisition Executive (FAE) and JRC members about agency needs and investment of resources in acquisition programs.  JRC meetings are differentiated from periodic status reviews, such as Major Acquisition Reviews (MAR), by the types of decisions made by the JRC.



The JRC convenes for three primary reasons.  These are  mission need decisions, investment decisions, and acquisition program baseline change decisions.  In addition, there are instances when corporate involvement is required for subsequent program decisions, such as production and in-service decisions.  This is most often for high-value programs or products with important NAS safety or capacity functions.  The need for additional corporate oversight and the nature of that oversight is determined by the JRC at the investment decision.  In addition, JRC meetings are held for other purposes, such as approving budget investments and baselining the NAS architecture.

�����REFERENCE DIRECTIVES

�This guidance describes how JRC meetings are arranged, attended, and supported in the FAA's current organization.  The FAA Acquisition Management System (AMS) should be consulted for detailed information on documents required at decision points, information to be presented at JRC meetings, and decision criteria.  The AMS documentation is available electronically as part of the FAA Acquisition System Toolset (FAST) which can be accessed via the FAA home page on Internet (http://fast.faa.gov).

�����JRC CHAIR�The JRC chair may be a different JRC member for each JRC decision.  The determination of which member is the chair is based upon the nature of the decision being made.  The Associate Administrator of the sponsoring line of business is the chair for the mission need decision.  The FAE is the chair for the investment decision, any decisions regarding changes to an approved Acquisition Program Baseline, and all ad hoc JRC meetings.  When other program decision making is retained at the corporate level, the chair of the JRC at these future decision points will be designated at the investment decision.  Refer to Table 1.



The JRC chair makes the decision based upon input from other JRC members.  The Record of Decision, which documents decisions, guidance and direction from the JRC, and action items, will be signed by the JRC chair.

���







Table 1: JRC Chair



JRC Chair

�

Type of JRC��Associate Administrator of Sponsoring Organization

�Mission Need Decision��FAA Acquisition Executive�Investment Decision



Baseline Decision (s)



Ad Hoc JRC meetings



Production decision, if   retained by JRC

��Associate Administrator of Operating Organization

�In-service decision, if retained by JRC�����JRC MEMBERS’ ROLES

�Members of the JRC represent all agency lines of business whose support is essential if a mission need is to be met or an acquisition program is to succeed.  Those organizations include the FAA elements that operate or maintain the product, and the functional disciplines of budget and legal counsel.



Prior to the JRC, coordinated work by each of these organizations results in the mission need or acquisition documents which the JRC considers in its decisions.  At the JRC meetings, senior managers of these organizations meet to develop consensus and support for agency needs and new acquisition programs.  The JRC members confirm their organizations' satisfaction, support, or lack thereof, with the matter on the agenda.  They are also expected to consider agency needs and investments in light of FAA's broader objectives and priorities.  The JRC is charged with making an agency investment decision, and this decision is made based upon an integrated set of information.

�����ROLE OF THE PROGRAM EVALUATION DIVISION

�The Program Evaluation Division is the executive secretariat for the JRC.  Prior to the JRC meeting, the Division provides advisory and liaison support to determine readiness for a JRC review.  In addition, review dates are coordinated and determined for JRC members, rooms are reserved, logistics arranged, and attendance managed.  The Division prepares and issues the final decision record and action items within five working days of the JRC meeting.  The Division also maintains files which document all JRC decisions.  The files include Mission Need Statements, Requirements Documents, Acquisition Program Baselines, Acquisition Strategy Papers, Integrated Program Plans, and JRC briefing materials with supplemental and backup charts.



As requested by the FAE, this Division performs independent evaluations of proposed decisions, systemic problems, as well as the effectiveness of the AMS.  These reviews can occur either before or after decision meetings.

�����ATTENDANCE

�JRC meetings are for senior leadership decisions.  To that end, only the JRC members, ASD-200 staff, sponsor and Integrated Product Team (IPT) representatives, and persons with unique information relating directly to the decision may attend.  The Administrator and Deputy Administrator are provided with a copy of the JRC schedule and are invited to all meetings.  The JRC will request representation by other offices on an ad hoc basis as the subject matter warrants.



Principals are encouraged to attend personally even when they have no program on the agenda.  The lowest level of delegation of member representation at JRC meetings is an FAA Executive Service (FES) manager empowered to represent the member or a designated person acting in place of the member.  This takes into consideration the fact that a senior executive in a small organization may not always be available.  If a major program is involved and the Chief Financial Officer cannot attend, the JRC meeting will be canceled.  Maintaining continuity of representation in the case of acting individuals is important.  Attendance at JRC meetings is limited.  Each staff participant must have the endorsement of a JRC member.



Normally, only Federal employees are permitted at JRC meetings.   In those rare circumstances when presenters or members require support from contractor personnel at the meeting, it is the presenter's or member's responsibility to identify the people as contractors and ensure they have signed a non-disclosure agreement.  ASD-200 personnel will have additional copies of non-disclosure agreements which may be signed at the meeting by contractors who have not done so previously.

�����ROLES OF THE PRESENTING ORGANIZATION

�The lead presenting organization is responsible for coordinating the preparation and presentation for a JRC decision meeting although multiple organizations may have specified responsibilities.  The lead presenting organization is the program sponsor for the mission need decision, the investment analysis group at the investment decision, and a program management organization at later decision points.  There may be additional presenters at JRC meetings, such as the sponsor and IPT at the investment decision.  The lead presenter ensures coordination with agency senior leadership and stakeholder interest in the program.  The lead presenter requests a JRC meeting, prepares and coordinates preparation of the materials, distributes material in advance of the meeting, and follows up with the Program Evaluation Division in coordination of the minutes and completion of documentation. 



These three items are further described in the following paragraphs.



�����1.  SCHEDULING

�JRC meetings will be scheduled around the calendars of the FAE, the Sponsoring Associate Administrator, and the Associate Administrator for Air Traffic Services.  Changes in the schedule are coordinated in the same manner.  Other members will be notified of the meetings and changes.



To schedule a JRC meeting, a responsible manager from the lead organization should contact the Program Evaluation Division, ASD-200, as soon as possible, ideally three months in advance.  Because extensive coordination is necessary to schedule a JRC, changes in scheduling should be avoided.  It is preferable to schedule a JRC with less than three months notice, rather than to reschedule one for which the date had been casually selected.

��2.  MATERIALS

�The lead organization is responsible for developing, updating, and coordinating required materials prior to the JRC meeting.  The organization prepares and distributes the appropriate materials to the JRC members (a distribution list is available from the Program Evaluation Division), at least one week prior to the JRC meeting.  The materials must include all briefing charts plus the documents required for the decision as specified in the FAA Acquisition Management System.  Material provided should be final work, not draft material.  Refer to Table 2.



The week is set aside to allow JRC members to review the materials prior to the meeting.   If there  is not adequate time for advance preparation, the JRC may refuse to make the requested decision.  The JRC meeting will be canceled if the required material has not been provided at least three full working days in advance of the meeting.  Principals can waive the requirement for advance materials in the case of an emergency JRC meeting, but not for one which was scheduled in advance.

��Table 2:  Required Documentation

Type of JRC

�Documentation Required in Addition to Briefing��Mission Need Decision�Mission Need Statement

��Investment Decision�Revalidated Mission Need Statement

Investment Analysis Report

Acquisition Program Baseline

Requirements Document

��Baseline Decision�Mini-Investment Analysis Report

Revised Acquisition Program Baseline

��Ad Hoc JRC meetings

�TBD-consistent with meeting purpose.��Production decision if retained by JRC

�TBD-consistent with meeting purpose.��In-service decision if retained by JRC

�TBD-consistent with meeting purpose.���3.  FOLLOW-UP�Minutes and action items are recorded by the Program Evaluation Division.  These action items include a statement of required actions, scheduled completion dates, and responsible individuals or organizations.  Completing the action is the responsibility of  the organization to which it is assigned, but the presenting organization should follow up on all action items.  The status of all JRC action items will be reported at subsequent MARs as appropriate.  The lead presenting organization is also responsible for obtaining the signature of the FAE on documents requiring it.  The documents are normally presented at the JRC for signature, but if the JRC directs changes, the lead organization is responsible for making the changes, coordinating them with other interested organizations, and submitting the documents to the Program Evaluation Division for processing and signature by the FAE.
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