CHANGE REQUEST COVER SHEET


Change Request Number: 00-47
Date Received: 5/12/00

Title:  ISD Deployment Planning (Policy)

NAME: Wayne Rogers

BRANCH: ARN-2

PHONE: 493-0263

TYPE OF CHANGE REQUEST: Policy

DESCRIPTION OF REQUEST: This change documents the process for doing deployment planning (which leads up to the In Service Decision), and modifies the AMS policy paragraph (2.9.3) to reflect the process documentation.

REASON FOR CHANGE: This change is in response to an IPLT Chartered Team that asked that the In Service Decision and Action Planning process be documented and improved.  The charter asked us to provide guidance for a standardized process that: 1. Ensures that appropriate actions are documented, 2. Ensures that coordination is accomplished, 3. Ensures that we have an effective decision process, 4. Minimizes unresolved and/or open issues, 5. Includes the prioritization and management of follow-on actions, 6. Identifies how follow-on actions relate to fulfillment of the sponsor’s requirements.

EXTENT OF DEVELOPMENT & REVIEW: ARA, ASU, ACT, AAR, AND, AUA, AML, NAATS, ARW, ATQ, AGL, AOP, ANI, ARU, ARN, ANS, ATP, ARX

TARGET AUDIENCE: Product teams, AOP-1000, ANS-700, ARN/U/W

APPROVAL LEVELS OBTAINED: none identified

BUDGET IMPACT: none identified

POTENTIAL FAST LINKS: None, this work relates to the ISR Checklist.  The ISR Checklist should become a Template under the FAST guidance developed by this team.

ATTACHMENTS: Language of change

Briefing Planned: Yes, 5/22/00

ASAG Responsibilities: Review and comment

Deployment Planning

2.9.3 Deployment Planning

Deployment planning prepares for and assesses the readiness of a solution to be implemented into the National Airspace System. Deployment planning is part of a continuous In-Service Review (ISR) process that begins early in the lifecycle management process, usually during the development of requirements. All programs undergo some degree of deployment planning to ensure key aspects of fielding a new capability are planned and implemented, as well as to ensure the deployment does not create a critical deficiency in the National Airspace System. The level of authority for deployment readiness assessment and in-service decision (ISD) may vary from the Integrated Product Team leader to the Joint Resources Council, chaired by the head of the sponsoring line of business.

The conduct of deployment planning involves coordination among and participation of many critical functional disciplines. Trade-offs among cost, schedule, performance, and benefits relative to these functional disciplines must also include the impact of deployment and implementation considerations. Deployment planning tools (such as a tailored In-Service Review Checklist) must be used to assist in identifying, documenting, and resolving deployment and implementation issues. Methods and techniques include, but are not limited to, a tailored application of generic tools, the integration of checklist issues with other emerging issues (such as problem test reports from program tests and evaluation), development of action plans for resolution of checklist and other items, and documentation of decisions and the results of issue resolution and mitigation. Consistent deployment planning must be visible in contractor “statement of work” and associated efforts. The results of deployment planning (and issue resolution) activities are briefed periodically (e.g. at Program Acquisition Reviews), presented at the in‑service decision meeting, summarized in an ISD memorandum, and audited during the post-ISD follow-up and monitoring activities.

Product Teams direct the activities of deployment planning and execution. Sponsoring lines of business monitor product / program deployment planning, provide Product Teams (through team membership) with guidance and technical expertise on ISR issues, and identify additional issues or factors that may affect the ability to field or support the intended product or requirement. All lines of business are accountable to ensure timely resolution and closure of their respective ISR issues.

The ISD authority must factor the impact and resolution of Union-identified issues into the in-service decision. Unions will provide the Integrated Product Team and the ISD authority with all issues and concerns identified throughout Solution Implementation up to and including the in-service decision. These issues will be documented in writing, and will be included in documentation provided to support the in-service decision.

Shipment of systems prior to the in-service decision for first site (key site) testing and training course development at the FAA Academy is authorized. In rare cases and with proper justification, a team may request the ISD authority to authorize shipment of required waterfall installations prior to an in-service decision.  This authorization does not affect the regular ISR process or the in-service decision. The in-service decision is still required before a system can be placed into the in-service phase.
