CHANGE REQUEST COVER SHEET


Change Request Number: 01-23
Date Received: 1/24/01

Title:  System Safety & Section 2.9.12 (policy)

NAME: Gene Rice

BRANCH: ASD Contractor

PHONE: 484-2481, x109

TYPE OF CHANGE REQUEST: Policy

DESCRIPTION OF REQUEST: This change strengthens the requirement to implement FAA Order 8040.4, System Safety Management in Paragraph 2.9.12.

REASON FOR CHANGE: Paragraph 2.9.12, System Safety Management was approved as a Critical Functional Discipline in July 1999, and was incorporated into the AMS in December 1999.

EXTENT OF DEVELOPMENT & REVIEW: ASD-100, System Safety Working Group, ASU-140

TARGET AUDIENCE: All FAA organizations involved in Acquisition.

APPROVAL LEVELS OBTAINED: See extent of development above.

BUDGET IMPACT: N/A

POTENTIAL FAST LINKS: None

ATTACHMENTS: Language of change.

Briefing Planned: Yes, 1/29/01

ASAG Responsibilities: Review, comment and approve

Modify policy section as follows:
2.9.12  System Safety Management

System Safety Management shall be conducted and documented throughout the acquisition management lifecycle.  Critical safety issues identified during mission analysis are recorded in the Mission Need Statement; a system safety assessment of candidate solutions to mission need is reported in the Investment Analysis Report; and Integrated Product Teams provide for program-specific safety risk management planning in the Acquisition Strategy Paper.

Each line of business involved in acquisition management shall institute a system safety program that includes at a minimum: hazard identification, hazard classification (severity of consequences and likelihood of occurrence), measures to mitigate hazards or reduce risk to an acceptable level, verification that mitigation measures are incorporated into product design and implementation, and assessment of residual risk.  Status of system safety shall be presented at all JRCs.  Detailed guidelines for System Safety Management are found in the FAA Acquisition System Toolset.

