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ACQUISITION STRATEGY PAPER (Revised 11/2002)  

Management. Define the strategy for managing this acquisition program including: the roles and responsibilities of all supporting organizations and individuals; how the program will be controlled (i.e., how progress will be measured, reported, evaluated, and acted on); how contractors supporting the program will be managed; and how requirements and risk will be managed). Describe the contracting strategy for each procurement and explain how or whether competition will be achieved.  For each contract, describe how the contractor’s costs will be audited before and after contract award.  Explain the strategy for ensuring an appropriate system safety program will be implemented by both the Integrated Product Team and contractors. (Revised 11/2002)
Template for the Acquisition Strategy Paper (Revised 11/2002)
3 FUNDING (Revised 11/2002)
Use the format of Table 1 to display program funding by appropriation RE&D, F&E, and OPS, fiscal year, and cost breakout element in then-year dollars. Use the same cost breakout elements and be consistent with the Acquisition Program Baseline. If this is a jointly funded program, show other government agency funding. 
Table 1. Program Funding
The following cost elements and cost factors are representative of what may need to be funded and implemented by the acquisition program: 

	Cost Element
	Cost Factors

	Program Support Services (Revised 07/2001)
	Program management/technical support
Procurement activities
Pre and post-award Contract audits  
Special analysis and studies

Safety risk management (Added 07/2001)


Template for the Acquisition Strategy Paper (Revised 11/2002)
5.2 Management Strategy (Revised 11/2002)

5.2.3 Contract Management. Explain how prime and support contractors for this program will be managed. Include quality assurance and contract administration. Identify what kind of cost/schedule/performance tracking will be used to monitor contractor status and progress. Describe how the contractor’s costs will be audited before award, during performance, and at completion. Identify responsible organizations/individuals in section 5.2.1. 
