CHANGE REQUEST COVER SHEET


Change Request Number: 03-17
Date Received:  11/19/02

Title:  ASP / IPP Approvals

Name: David Woodson

Routing Symbol: ASU-120
Phone: 202-267-7601
Policy OR Guidance: Policy
Summary of Change: Change the approval authority for the Acquisition Strategy Paper (ASP) and Integrated Program Plan (IPP) from the co-leads of the Integrated Management Team or Strategic Support Group to the Directors of the appropriate performing and operating organization. The change will need to be done in multiple places in the AMS.
Reason for Change: Currently, the AMS specifies the co-leads of the appropriate Integrated Management Team within the IPDS structure or the Strategic Support Group as the approving officials for the ASP and IPP. These Integrated Management Teams have been disbanded and the Strategic Support Group no longer functions. Consequently, there is no functioning approval authority for the documents.
Development, Review, and/or Concurrence: This proposal was developed thorough the lifecycle management policy team chartered by the Integrated Product Leadership Team. The change proposal is consistent with draft Lifecycle Management Policy.
Target Audience: Lifecycle management workforce including integrated product tams, product teams, service organizations, and operating organizations, and other individuals involved in the lifecycle management of agency products and services.
Potential Links within FAST for the Change: None
Attachments: Language of change

Briefing Planned: Yes, 11/26/02

ASAG Responsibilities: Review and comment.

AMS Appendix B, Integrated Program Plan, approval section:
AMS Policy Document, section 2.4.3.4

  2.4.3.4 Who Approves? 
The Director, Investment Analysis staff, approves the final investment analysis report and certifies that methodology and results are consistent with agency standards. The Associate Administrator of the sponsoring organization approves the final requirements document and revalidates the mission need statement. The heads of the operating and providing organizations or their designees approve the acquisition strategy paper and integrated program plan. The Acquisition Executive and the Associate Administrator of the sponsoring organization approve the final lifecycle program baseline.

