CHANGE REQUEST COVER SHEET


Change Request Number: 03-17
Date Received:  11/19/02

Title:  ASP / IPP Approvals

Name: David Woodson

Routing Symbol: ASU-120
Phone: 202-267-7601
Policy OR Guidance: Policy
Summary of Change: Change the approval authority for the Acquisition Strategy Paper (ASP) and Integrated Program Plan (IPP) from the co-leads of the Integrated Management Team or Strategic Support Group to the Directors of the appropriate performing and operating organization. The change will need to be done in multiple places in the AMS.
Reason for Change: Currently, the AMS specifies the co-leads of the appropriate Integrated Management Team within the IPDS structure or the Strategic Support Group as the approving officials for the ASP and IPP. These Integrated Management Teams have been disbanded and the Strategic Support Group no longer functions. Consequently, there is no functioning approval authority for the documents.
Development, Review, and/or Concurrence: This proposal was developed thorough the lifecycle management policy team chartered by the Integrated Product Leadership Team. The change proposal is consistent with draft Lifecycle Management Policy.
Target Audience: Lifecycle management workforce including integrated product tams, product teams, service organizations, and operating organizations, and other individuals involved in the lifecycle management of agency products and services.
Potential Links within FAST for the Change: None
Attachments: Language of change

Briefing Planned: Yes, 11/26/02

ASAG Responsibilities: Review and comment.

AMS Appendix B, Integrated Program Plan, approval section:
APPROVAL (Revised 06/2001)
The Heads of the providing and operating organizations or their designees approve the Integrated Program Plan, as well as major changes to the plan caused by such factors as redirection by top management, changes to the Acquisition Program Baseline, Congressional mandates, or other significant events. The Integrated Program Plan is approved at the final Investment Decision (JRC 2b), which occurs after completion of the detailed program planning and before award of the prime contract for program implementation. The Director, Independent Operational Test and Evaluation (IOT&E), co-approves the test section of the Integrated Program Plan for those programs designated for IOT&E. 
AMS Appendix B, content section, signature page:
Signature Page. Include: the title "Integrated Program Plan" and name of the acquisition program; version number; signatures of the Heads of the providing and operating organizations or their designees and the approval date; name, organizational code, phone number, and FAX number of points of contact for the sponsoring organization and the Integrated Product Team.  

Title page for the template for the Integrated Program Plan:

INTEGRATED PROGRAM PLAN 

(Program Name) 

Version: July 2001 

Approved by:                  Signature                   Date:
(Head, operating organization or designee) (Revised 07/2001)
Approved by:                  Signature                   Date:
(Head, providing organization or designee) (Revised 07/2001)
Submitted by:                  Signature                   Date:
(Appropriate preparing organization)
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