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Draft for Process Capability change

(only paragraphs affected by this change are shown)

APPENDIX B  Integrated Program Plan

INTEGRATED PROGRAM PLAN (Revised 11/2002)  

CONTENT (REVISED 11/2002)
Performance. Identify and define the work activities that will be executed to manage this acquisition program according to strategy in the Acquisition Strategy Paper, including program management, program control, contract management, contract audits, requirements management, system safety management, and risk management. Identify and define the work activities to execute each procurement planned for this acquisition program. (Note: system safety management is located in the program management section of the Integrated Program Plan.) (REVISED 11/2002)
(only paragraphs affected by this change are shown)
Template for the Integrated Program Plan

3 INTEGRATED PROGRAM FUNDING (Revised 11/2002)

Use the format of Table 1 to show program funding distribution by fiscal year, cost breakout element, and appropriation in then​year dollars. Use the same cost breakout elements and be consistent with the Acquisition Program Baseline and Acquisition Strategy Paper. If this is a jointly funded program, show other government agency funding. The following cost elements and cost factors are representative of what may need to be funded and implemented by the acquisition program:

Table 1. Program Funding 
The following cost elements and cost factors are representative of what may need to be funded and implemented by the acquisition program:
	Cost Element
	Cost Factors

	Program Support Services (Revised 11/2002)

	Program management/technical support
Procurement activities

Pre and post award contract audits (added 11/2002)
Process Capability and Process Improvement appraisals
System safety management (Added 07/2001)
Special analysis and studies


(only paragraphs affected by this change are shown)
Template for the Integrated Program Plan

5 PERFORMANCE (Revised 11/2002)
	Contract Management (e.g., periodic management and technical reviews, cost/schedule status reporting and reviews, process capability evaluation, appraisal of process improvement during performance qualification of contract deliverables, contractor deviation reporting and corrective action, contract audits before award, during performance and at completion)(added 11/2002)
	(short explanation of the work activity)
	(organization, individual responsible for doing the work)
	(output from the work activity)
	(organization / individual that approves the product)
	(date when the activity must be finished to avoid schedule slippage)


5.3 Procurement Work Activities Use the format below to define the work activities that will be executed to implement each individual procurement planned for this acquisition program. Be consistent with the approach in Section 5.3, Procurement Strategy, of the Acquisition Strategy Paper.  Work activities must address tasking and funding sent to other agencies and organizations, as appropriate, as well as efforts associated with contracting with industry. Address all aspects of procuring needed services and capabilities including identification of potential sources, source selection, competition process improvement appraisal during performance,contract type, contract audits, government finished equipment and government finished information, acceptance criteria, warranties, and data rights.  Link all work activities in Section 4, Integrated Program Schedule, and include funding requirements in Section 3, Integrated Program Funding (Revised 07/2001)
Procurement Work Activity Chart (REVISED 07/2001)
	Prime Contract(s) (e.g., prepare statement of work, release screening information request, obtain industry comment, evaluate proposals, obtain audits, conduct negotiations, award contract) (Revised 11/2002)
	
(short explanation of the work activity)
	
(organization, individual responsible for doing the work)
	
(output from the work activity)
	
(organization / individual that approves the product)
	
(date when the activity must be finished to avoid schedule slippage)

	Support Contract(s) (e.g., develop screening information request, release screening information request, evaluate proposals, obtain audits, conduct negotiations, award contract) (Revised 11/2002)
	
(short explanation of the work activity)
	
(organization, individual responsible for doing the work)
	
(output from the work activity)
	
(organization / individual that approves the product)
	
(date when the activity must be finished to avoid schedule slippage)


Draft for Process Capability change

Appendix B Acquisition Strategy Paper

(only paragraphs affected by this change are shown)
ACQUISITION STRATEGY PAPER (Revised)  

Management. Define the strategy for managing this acquisition program including: the roles and responsibilities of all supporting organizations and individuals; how the program will be controlled (i.e., how progress will be measured, reported, evaluated, and acted on); how contractors supporting the program will be managed; and how requirements and risk will be managed). Describe the contracting strategy for each procurement and explain how or whether competition will be achieved.  For each contract, describe how the contractor’s costs will be audited before and after contract award.  Describe if supplier process capability will be evaluated for selection and process improvement required during the performance period. Explain the strategy for ensuring an appropriate system safety program will be implemented by both the Integrated Product Team and contractors. (Revised  03/2003)
Template for the Acquisition Strategy Paper (Revised 11/2002)
3 FUNDING (Revised 11/2002)
Use the format of Table 1 to display program funding by appropriation RE&D, F&E, and OPS, fiscal year, and cost breakout element in then-year dollars. Use the same cost breakout elements and be consistent with the Acquisition Program Baseline. If this is a jointly funded program, show other government agency funding. 
Table 1. Program Funding
The following cost elements and cost factors are representative of what may need to be funded and implemented by the acquisition program: 

	Cost Element
	Cost Factors

	Program Support Services (Revised 07/2001)
	Program management/technical support
Procurement activities

Pre and post-award Contract audits  
Supplier Process Capability Evaluations and Process Improvement appraisals
Special analysis and studies

Safety risk management (Added 07/2001)


Template for the Acquisition Strategy Paper (Revised 11/2002)
5.2 Management Strategy (Revised 11/2002)

5.2.3 Contract Management. Explain how prime and support contractors for this program will be managed. Include quality assurance,  contract administration, and process capability evaluation and appraisal of process improvement during performance. Identify what kind of cost/schedule/performance tracking will be used to monitor contractor status and progress. Describe how the contractor’s costs will be audited before award, during performance, and at completion. Identify responsible organizations/individuals in section 5.2.1. 
5.3 Procurement Strategy. 
Identify what acquisition streamlining actions will be used (e.g., release of draft information to industry for comment, use of oral proposals, pre-qualification of contractors, etc.). Identify how all products and services required for implementation of this acquisition program will be procured, including tasking and funding sent to other agencies and organizations. Provide the following information for each procurement, as applicable:

5.3.1 Sources. Identify prospective sources that can satisfy the need as identified by market research and other means. State whether a Qualified Bidders List will be used. Discuss how small and small disadvantaged businesses will participate. For software-intensive procurements, standardized instruments such as the Capability Maturity Model Evaluations can identify prospective sources which have mature software acquisition, development, and maintenance processes.

5.3.2 Source Selection. Identify how the successful offeror will be selected (e.g., competition, sole-source, direct tasking). Identify the source selection official. For software-intensive procurements, the results of evaluations using Capability Maturity Model instruments can be used as a source selection factor to ensure the successful offeror has mature software acquisition, development, and maintenance processes in place. Briefly define primary selection criteria. State whether past performance and vendor’s process capability and process improvement will be used as  selection criteria. State whether open architecture and modular design to facilitate modernization and supportability of fielded products will be required or scored during source selection.

