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AMS Policy (only paragraphs affected by this change are shown)

2.5.1 What Must Be Done (Revised 11/2002)

Obtain the solution. The integrated product team or management unit oversees and coordinates execution of all tasks and activities necessary to achieve projected value from the investment program. Typically, this includes such activities as contract award, contract administration, required pre- and post award audits, resource management, risk management, system engineering, test and evaluation, and site acquisition and adaptation. It also may involve activities to develop operational procedures and standards, achieve physical and information security, modify the physical infrastructure, resolve user and stakeholder issues, develop the support infrastructure, and coordinate collateral action by the aviation industry. Many actions key to success of the investment program may occur outside the direct control of the management unit. Acquisition reviews by the Joint Resources Council during solution implementation should be used to track actions in the integrated program plan that must be executed by organizations outside the direct authority of the integrated product team or management unit.

