CHANGE REQUEST COVER SHEET


Change Request Number: 03-98
Date Received:  9/23/03

Title:  WBS Update to Section 5

Name: Lewis Fisher

Routing Symbol: ASD-410
Phone: (202) 385-7279
Policy OR Guidance: Guidance

Section/Text Location Affected: Work Breakdown Structure 

Summary of Change: Change the title and definition of element 5.6 of the WBS from “Backfill Overtime to “Watch Standing Coverage.”

In WBS section of FAST, update the definitions to accommodate the change.

After this change is made, the WBS will be called version 3.2
Description:  The FAA Standard WBS represents the complete set of activities that may be accomplished to provide a solution that satisfies an FAA mission need.  The WBS is consistent with the activities defined in the AMS.  

Applicability: The Standard WBS is required to be used by all FAA entities and organizations for all acquisition programs regardless of cost or appropriation.  The WBS shall be used for all acquisition program life cycle cost estimates and for tracking actual costs in the Cost Accounting System.  
Reason for Change: To meet an ATS management need regarding labor cost data collection.  Cost data is collected in WBS format in the Cost Accounting System (CAS), the Integrated Personnel and Payroll System (IPPS) and the Labor Distribution Reporting (LDR) system.  The Office of Cost and Performance Management, Cost Accounting Division (APF-300), does not want Backfill Overtime to be a chargeable activity in the IPPS and LDR systems.  
Development, Review, and/or Concurrence: Concurrence received from APF-300, AFZ-400, ASD-410
Target Audience: All Lines of Business
Potential Links within FAST for the Change: http://fast.faa.gov/wbs/wbssec.htm
http://fast.faa.gov/wbs/wbs1-1.doc
Attachments: Language of change

Briefing Planned: No

ASAG Responsibilities: None

5.6    Watch Standing Coverage 
All additional activity associated with meeting ’watch standing’ coverage beyond stated staffing requirements. 





