	CHANGE REQUEST COVER SHEET 



	Change Request Number: 04-52
	Date Received:  4/6/2005 

	Title:  FAA Standard Work Breakdown Structure (WBS) 



Name:  Lewis Fisher 
Routing Symbol:  null 
Phone:  703-385-7279 

Policy OR Guidance:  Guidance 

Section/Text Location Affected:  WBS Introduction and element 5.12 

Summary of Change:  Change the text in the title and definition of WBS element 5.12. There is no structural change to the WBS. In WBS section of FAST, update the title and definition to accommodate the change. After this change is made, the WBS will be called version 4.1. Description: The FAA Standard WBS represents the complete set of activities that may be accomplished to provide a solution that satisfies an FAA mission need. The WBS is consistent with the activities defined in the AMS. Applicability: The Standard WBS is required to be used by all FAA entities and organizations for all acquisition programs regardless of cost or appropriation. The WBS shall be used for all acquisition program life cycle cost estimates and for tracking actual costs in the Cost Accounting System and DELPHI. 

Reason for Change:  Thomas Accardi, Director of ATO Technical Operations Services, Aviation System Standards initiated this change request to meet an Aviation System Standards management need regarding cost data collection. Cost data is collected in WBS format in DELPHI, the Cost Accounting System (CAS), the Integrated Personnel and Payroll System (IPPS) and the Labor Distribution Reporting (LDR) system. To collect accurate cost data, WBS element 5.12 must reflect the actual type of work performed. 

Development, Review, and/or Concurrence:  Concurrence received from Aviation System Standards. 

Target Audience:  All Lines of Business. 

Potential Links within FAST for the Change:  http://fast.faa.gov/wbs/wbssec.htm http://fast.faa.gov/wbs/WBS%204.0.doc 

Briefing Planned: No 

ASAG Responsibilities:  Review and Comment 


	SECTIONS EDITED: 


	Work Breakdown Structure:
INTRODUCTION [Old Content][New Content] [RedLine Content] 
Work Breakdown Structure:
Section 5.12 : NAS Charting and Aeronautical Information Management [Old Content][New Content] [RedLine Content] 


	SECTIONS EDITED: 


	INTRODUCTION 
tMenu 
Old Content: Work Breakdown Structure:
INTRODUCTION 
This Federal Aviation Administration (FAA) Standard Work Breakdown Structure (WBS) represents, and is defined as, the complete set of activities that may be accomplished to provide a solution that satisfies an FAA mission need.  Solutions include products and services such as hardware, software, facilities, communications services, technical assistance services, infrastructure, training, procedures, etc.  The elements in the WBS represent activities; not the resources needed to accomplish the activities.  The activities are arranged hierarchically and no time phasing is implied.

The WBS is intended for use across the FAA for developing life cycle cost estimates of solutions.  It also supports management of solutions during the solution implementation and in-service management phases, and will aid in the comparison of life cycle cost estimates to actual costs that have been collected through the FAA’s Cost Accounting System (CAS).  The WBS will provide uniformity in definition and consistency of approach for developing the top three levels of the WBS.  While providing consistency, the WBS also permits flexibility:  users need use only those elements that apply to their program, and may add detail below the specified levels as needed.

The WBS aligns with the activities defined in the Acquisition Management System (AMS).  In the WBS, Mission Analysis and Investment Analysis activities precede the formal establishment of a specific solution.  The remaining elements in the WBS are activities that are directly associated with a specific solution.  Within the WBS, the Solution Development and Implementation phases map to the AMS Solution Implementation phase. 

This WBS supersedes Version 1.0 as published in the FAA Acquisition System Toolset (FAST) and any other interim WBS documents.  This WBS is provided as AMS guidance and applies to all acquisition and research, and development programs regardless of cost or appropriation.  There are no specific WBS elements for technology refreshment activities, so these activities should be structured into the appropriate WBS elements.

The WBS should be used for all acquisition program life cycle cost estimates and for tracking actual costs in the CAS.  Furthermore, it is recommended that contractors submit proposals utilizing the FAA WBS or show the mapping between the Contractor Work Breakdown Structure (CWBS) and the FAA WBS.  The WBS is used to collect costs related to acquisitions and directly feed the CAS, which also collects costs from additional sources.

This version, FAA WBS 4.0, is a collaborative effort between FAA Lines-of-Business, FAA Integrated Product Teams, FAA Office of Investment Analysis and Operations Research, Airway Facilities Financial Management, and Industry.  Recommendations for changes, additions, or deletions that may be of use in improving this document should be addressed to:  Federal Aviation Administration, ASD-410, 800 Independence Ave., S.W. Washington, DC 20591.

tMenu 
New Content: Work Breakdown Structure:
INTRODUCTION 
This Federal Aviation Administration (FAA) Standard Work Breakdown Structure (WBS) represents, and is defined as, the complete set of activities that may be accomplished to provide a solution that satisfies an FAA mission need.  Solutions include products and services such as hardware, software, facilities, communications services, technical assistance services, infrastructure, training, procedures, etc.  The elements in the WBS represent activities; not the resources needed to accomplish the activities.  The activities are arranged hierarchically and no time phasing is implied.

The WBS is intended for use across the FAA for developing life cycle cost estimates of solutions.  It also supports management of solutions during the solution implementation and in-service management phases, and will aid in the comparison of life cycle cost estimates to actual costs that have been collected through the FAA’s Cost Accounting System (CAS).  The WBS will provide uniformity in definition and consistency of approach for developing the top three levels of the WBS.  While providing consistency, the WBS also permits flexibility:  users need use only those elements that apply to their program, and may add detail below the specified levels as needed.

The WBS aligns with the activities defined in the Acquisition Management System (AMS).  In the WBS, Mission Analysis and Investment Analysis activities precede the formal establishment of a specific solution.  The remaining elements in the WBS are activities that are directly associated with a specific solution.  Within the WBS, the Solution Development and Implementation phases map to the AMS Solution Implementation phase. 

This WBS supersedes Version 1.0 as published in the FAA Acquisition System Toolset (FAST) and any other interim WBS documents.  This WBS is provided as AMS guidance and applies to all acquisition and research, and development programs regardless of cost or appropriation.  There are no specific WBS elements for technology refreshment activities, so these activities should be structured into the appropriate WBS elements.

The WBS should be used for all acquisition program life cycle cost estimates and for tracking actual costs in the CAS.  Furthermore, it is recommended that contractors submit proposals utilizing the FAA WBS or show the mapping between the Contractor Work Breakdown Structure (CWBS) and the FAA WBS.  The WBS is used to collect costs related to acquisitions and directly feed the CAS, which also collects costs from additional sources.

This version, FAA WBS 4.1, is a collaborative effort between FAA Lines-of-Business, FAA Integrated Product Teams, FAA Air Traffic Organization (ATO) Finance Services, and Industry.  Recommendations for changes, additions, or deletions that may be of use in improving this document should be addressed to:  Federal Aviation Administration, ATO-F, Investment Planning and Analysis, 800 Independence Ave., S.W. Washington, DC 20591.

tMenu 
Red Line Content: Work Breakdown Structure:
INTRODUCTION 
This Federal Aviation Administration (FAA) Standard Work Breakdown Structure (WBS) represents, and is defined as, the complete set of activities that may be accomplished to provide a solution that satisfies an FAA mission need.  Solutions include products and services such as hardware, software, facilities, communications services, technical assistance services, infrastructure, training, procedures, etc.  The elements in the WBS represent activities; not the resources needed to accomplish the activities.  The activities are arranged hierarchically and no time phasing is implied.

The WBS is intended for use across the FAA for developing life cycle cost estimates of solutions.  It also supports management of solutions during the solution implementation and in-service management phases, and will aid in the comparison of life cycle cost estimates to actual costs that have been collected through the FAA’s Cost Accounting System (CAS).  The WBS will provide uniformity in definition and consistency of approach for developing the top three levels of the WBS.  While providing consistency, the WBS also permits flexibility:  users need use only those elements that apply to their program, and may add detail below the specified levels as needed.

The WBS aligns with the activities defined in the Acquisition Management System (AMS).  In the WBS, Mission Analysis and Investment Analysis activities precede the formal establishment of a specific solution.  The remaining elements in the WBS are activities that are directly associated with a specific solution.  Within the WBS, the Solution Development and Implementation phases map to the AMS Solution Implementation phase. 

This WBS supersedes Version 1.0 as published in the FAA Acquisition System Toolset (FAST) and any other interim WBS documents.  This WBS is provided as AMS guidance and applies to all acquisition and research, and development programs regardless of cost or appropriation.  There are no specific WBS elements for technology refreshment activities, so these activities should be structured into the appropriate WBS elements.

The WBS should be used for all acquisition program life cycle cost estimates and for tracking actual costs in the CAS.  Furthermore, it is recommended that contractors submit proposals utilizing the FAA WBS or show the mapping between the Contractor Work Breakdown Structure (CWBS) and the FAA WBS.  The WBS is used to collect costs related to acquisitions and directly feed the CAS, which also collects costs from additional sources.

This version, FAA WBS 4.01, is a collaborative effort between FAA Lines-of-Business, FAA Integrated Product Teams, FAA Office of Investment Analysis and Operations Air Research,Traffic AirwayOrganization Facilities(ATO) Financial ManagementFinance Services,  and Industry.  Recommendations for changes, additions, or deletions that may be of use in improving this document should be addressed to:  Federal Aviation Administration, ASDATO-410F, Investment Planning and Analysis, 800 Independence Ave., S.W. Washington, DC 20591.





	Section 5.12 : Flight Inspections and SIAP Development 
tMenu 
Old Content: Work Breakdown Structure:
Section 5.12 : Flight Inspections and SIAP Development 
All activities associated with in-service flight inspections of the solution, and the development and revalidation of Standard Instrument Approach Procedures (SIAP), including flight certification.

tMenu 
New Content: Work Breakdown Structure:
Section 5.12 : Flight InspectionsNAS Charting and SIAPAeronautical DevelopmentInformation Management 
All activities associated with the development, NAS integration, and maintenance of standard instrument flight procedures, flight inspection; and the compilation, replication and dissemination of charts and related paper and digital products.

tMenu 
Red Line Content: Work Breakdown Structure:
Section 5.12 : NAS Charting and Aeronautical Information Management 
All activities associated with in-servicethe flightdevelopment, NAS inspectionsintegration, and maintenance of thestandard instrument solutionflight procedures, flight inspection; and the developmentcompilation, replication and revalidationdissemination of Standardcharts Instrument Approachand Proceduresrelated (SIAP),paper including flight certificationand digital products.





