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Only the first two paragraphs are included as they are the only ones affected by the change.
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Current Text:

GUIDANCE
User Manual 


Purpose:

This manual provides user information for the Executive Level Metrics (ELM) tool set, previously known as the ‘7-Up MetricsExecutive’. The ELM tool set should be used by all FAA projects to produce a set of senior executive management indicators which are reported to ARA-1 on a monthly basis. Although the principle customer for the ELM report is ARA-1, project management personnel will also find the metrics useful.

The tool is designed for maximum flexibility so as to support changes in the metrics as they are recommended and approved by the SEPG Metrics Working Group. In this release, the tool can produce the required charts, print a metric report, which includes a description and analysis statement for each chart, and can provide weighted average projections (should that method be appropriate, and selected for use by the analyst) or manually input projected values.

Red-line Text:

Purpose:

This manual provides user information for the Executive Level Metrics (ELM) tool set, previously known as the ‘7-Up MetricsExecutive’. The ELM tool set may be used by all FAA projects to produce a set of senior executive management indicators 
The tool is designed for maximum flexibility so as to support changes in the metrics as they are recommended and approved by the SEPG Metrics Working Group. In this release, the tool can produce the required charts, print a metric report, which includes a description and analysis statement for each chart, and can provide weighted average projections (should that method be appropriate, and selected for use by the analyst) or manually input projected values.

Revised Text:
Purpose:

This manual provides user information for the Executive Level Metrics (ELM) tool set, previously known as the ‘7-Up MetricsExecutive’. The ELM tool set may be used by all FAA projects to produce a set of senior executive management indicators 

The tool is designed for maximum flexibility so as to support changes in the metrics as they are recommended and approved by the SEPG Metrics Working Group. In this release, the tool can produce the required charts, print a metric report, which includes a description and analysis statement for each chart, and can provide weighted average projections (should that method be appropriate, and selected for use by the analyst) or manually input projected values.

ASAG Responsibilities: None

