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TEMPLATE

SERVICE-LEVEL 

MISSION NEED STATEMENT

GENERAL INSTRUCTIONS FOR COMPLETING THE APPENDICES

The Service-Level Mission Need Statement contains the service organization strategy for executing its mission in a safe, secure, responsive, and cost-efficient manner. It is the basis for the operating plan of the service organization. Within the ATO, service organizations are service units. Outside the ATO, service organizations are service directorates. 

The Service-Level Mission Need Statement contains a Service Improvement Need Statement and an Infrastructure Improvement Need Statement. These integrated time-phased, resource-loaded statements identify the discrete step-by-step improvements the service organization will plan and implement to fulfill its mission within resources provided by the Joint Resources Council. Complete each section as described. Reference supporting information or include as attachments.

SERVICE-LEVEL

MISSION NEED STATEMENT
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1.0
MISSION 

Describe the mission of the service organization and the vision for evolving both service and the service delivery infrastructure. Cite any Public Law, Federal Regulation, Directive, international agreement, or other high-level direction that define the mission.

2.0
SERVICE DEFINITION 

Identify the services the service organization provides to meet its mission responsibilities. Describe the current delivery method for each service in terms of operational functionality that is provided. Describe the envisioned delivery method for each service. Never describe services in terms of a system or solution – these are the enabling infrastructure used to provide the service.

3.0
INFRASTRUCTURE DEFINITION 

Describe the capabilities of the current infrastructure (i.e., the systems, facilities, people, and support activities) and how they enable provision of current mission services.

4.0
SERVICE IMPROVEMENT MISSION NEED

Describe capability shortfalls for each service defined above, as derived from operational and performance analyses. These shortfalls should link to the performance goals in FAA strategic planning documents such as the Flight Plan and to the themes articulated in individual line-of-business planning. Provide validated growth projections based on operational analysis, as appropriate. Provide specific operational and performance analyses, quantitative projections, supporting data, or other analyses as attachments. Provide a Service Improvement Mission Need Roadmap that describes the discrete service-improvement steps necessary for transforming the current method of service delivery into the future envisioned service delivery method. Each service improvement step shall describe the expected service improvement and the estimated timeframe and resources necessary to accomplish the improvement.

5.0
INFRASTRUCTURE IMPROVEMENT MISSION NEED

Describe infrastructure improvement opportunities for each service defined above in terms of improved productivity, operational effectiveness, or efficiency. Summarize the limitations of the current infrastructure to meet projected service or efficiency needs. Provide specific operational and performance analyses, quantitative projections, supporting data, or other analyses as attachments. Provide an Infrastructure Improvement Mission Need Roadmap for the service organization that describes the discrete infrastructure-improvement steps necessary to transform the current infrastructure into the future envisioned infrastructure. Each infrastructure improvement step shall describe the expected infrastructure improvement and the relationship to the current and future services that are enabled by that infrastructure. If a proposed infrastructure improvement alters the current provision of a service, the change of service must be described. Each infrastructure improvement step shall include the estimated timeframe and resources necessary to accomplish the improvement. 

6.0
LONG RANGE RESOURCE PLANNING ESTIMATE

The phasing of improvements by the service organization is driven by their relative priority against all other potential improvements and an estimate of the resources necessary to accomplish the improvement. Relative priority is derived from such factors as alignment with FAA strategic and performance goals, potential benefits and cost-savings to the FAA and its customers, and the degree of risk. The resource and schedule estimate should identify and include the cost to mitigate high risk elements (e.g., technology readiness or required customer investment). This phasing is accomplished within the allocated resource constraints given to the FAA by the Congress and subsequently to each line of business and each service organization within the line of business. The resource estimate for each improvement becomes a "placeholder" in the FAA Enterprise Architecture. 

Resource estimates are boundaries for investment analysis. They roughly bound what the FAA is willing to spend on each service or infrastructure improvement within the timeframe when the improvement must be provided. Resource planning estimates are translated to sound engineering estimates during investment analysis. Firm cost baselines are established for each new service or infrastructure improvement program at the final investment decision.

Resource planning estimates may be based on cost estimating relationships, engineering judgment, and cost-estimating experience. Resource planning estimates in the Service-Level Mission need Statement are NOT engineering-derived lifecycle cost estimates.  

Present service and infrastructure improvement planning estimates in the format of Table 7-1: Resource Planning Estimate. Link directly to the service and infrastructure improvements in the line-of-business Mission Need Roadmap

Table 7-1:  Service Organization Resource Planning Estimates
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7.0
MISSION EXECUTION ALLOCATION

Clearly define which service and infrastructure improvements the service organization will lead and which it will support. For example, in the table below, the service organization leads service improvement (1) and (4) and supports service improvements (2), (3), and (5).

Table 7-2:  Improvement Allocation Matrix

	Service Improvement 
	Service Organization Role

	1
	Lead

	2
	Support

	3
	Support

	4
	Lead

	5
	Support


Service Improvement 1


Service Improvement ‘n’


Infrastructure Improvement 1


Infrastructure Improvement ‘n’








