 SINGLE SOURCE JUSTIFICATION TEMPLATE
This document is to be used when a real property acquisition is above $10,000 and is considered single source and not a competitive acquisition in accordance with AMS policy 4.2.3.1 and further defined in AMS Real Estate Guidance Section 7.

After the RECO has sent the document and received concurrence from the LOB.  This will be signed and sent for Legal concurrence at the point of decision for single source, i.e. at the time of continuing need statement is received, after a business case decision is final, or dependent on the type of single source acquisition being conducted. 

1. Name/Type of Real Property Acquisition Transaction
Name of Real Property Acquisition Transaction:  <insert name>
Type of Real Property Acquisition Transaction:  <insert type>
Lease Number <insert type>
2.  Rationale Supporting Use of a Single Source
Describe the requirement and rationale below:

<insert description of Real Property Acquisition Transaction>
Include the following information in the description:

· The nature of the acquisition action, such as award of a new lease, easement, license, permit, etc. (including the geographically delineated area, and the duration thereof, including any option periods).

· New lease at the same location (prior lease has expired), or supplemental lease action (modification) expanding scope or changing the location of an existing real property interest.
· Exception: if exercising an option to renew or executing a succeeding lease at the same location and the RECO is either establishing a new lease term and a new rental price, or both, and no other material provisions have been changed, the RECO is not required to fill in the single source justification form.

· If a lease renewal, the information must contain some type of analysis of either monetary moving costs, or programmatic costs of moving that justify staying in place.

· In addition, if a lease renewal, results in a modification to the terms and conditions of the current lease, such as moving the location or a change in size, information providing a rational basis for the determination to modify the lease, and not recompete the requirement, must be included

·   State the date by which the real property action must be awarded, and the reason(s).   
· Amount of square footage (if space acquisition) or the acreage being acquired for land lease.
· Discuss the reason it is in the FAA’s best interest to use a single source and identify the proposed single source lessor/owner including a clearly defined purpose for the use of the land/space which is being acquired.  
· Provide a well-reasoned, detailed, and factual explanation by including a discussion of the lessor’s unique qualifications, or the unique nature of the site, in terms of location, acreage or square footage, quality of the facility or site, or other factors.  
· Also describe technical benefits (the continuing needs statement) and potential cost savings that would result from using a single source versus benefits of conducting a competitive acquisition that might result in the award of the lease or other interest to another lessor/owner.  

· Conclusions about a single source, such as the lessor is the only known source, or no other lessor can satisfy the requirement within needed timeframe, or savings from competition will not recover cost from alterations and improvements, or the costs to relocate an existing facility, must be supported by objective, factual information collected through market analysis or programmatic business case. 

3. Total Estimated Value
State the total estimated lease value of the real property acquisition, including any renewal periods.  If renewal terms are included, separately show the value of each and include the amounts in the total estimated value. 

Total Estimated Value:  <insert total estimated value>
Describe the methods to be used to determine reasonableness of proposed lease cost.  

<insert the methods to be used to determine reasonableness of proposed lease cost>
4. Authority
Authority for single source procurement is provided by AMS Real Estate policy section 4.2.2.  Cite any other authority if applicable, such as an international agreement, 49 USC 40110, 49 USC 106(l)(6), or 49 USC 106(n).  The Real Estate Contracting Officer (RECO) should consult with the Office of the Chief Counsel (AGC-500), or appropriate Region or Center Counsel when completing this section.  For more information, see AMS section 2.6.18.1.
<cite any other authority if applicable>
5. Market Analysis
Describe the market analysis conducted to identify other qualified sources and the results of the evaluation conducted.  If market analysis was not conducted, explain the circumstances. 
<insert description of market analysis>
6. Determination of Fair and Reasonable Price 
Describe the methods to be used to determine reasonableness of proposed lease cost.  

<insert the methods to be used to determine reasonableness of proposed lease cost>
ENDORSEMENT OF OFFICE REQUESTING TRANSACTION
I certify that the supporting data under my cognizance that are included in this justification are accurate and complete to the best of my knowledge and belief.

Name:

___________________________________________________________
Signature:
___________________________________________________________
Organization:
___________________________________________________________
Date:

___________________________________________________________
Phone Number: __________________________________________________________

CONCURRENCE AND APPROVAL
Real Estate Contracting Officer Approval
Name:

___________________________________________________________

Signature:
___________________________________________________________

Organization:
___________________________________________________________

Date:

___________________________________________________________

Legal Concurrence
Name:

___________________________________________________________

Signature:
___________________________________________________________

Organization:
___________________________________________________________

Date:

___________________________________________________________
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