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Lifecycle Acquisition Management Process

The lifecycle acquisition management process is organized into a series of phases and decision points, as depicted in Figure 2-1. The circular representation of the process conveys the idea that a mission need is defined and translated into a most advantageous solution, which goes through a continuous loop of evolution and improvement until it is retired. New products should have open architecture, modular design, standard interfaces, and portable software so they can evolve over time as additional capability is needed and when obsolete components must be replaced.



Figure 2-1
The FAA lifecycle acquisition management process provides for continuous product evolution and improvement.
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The lifecycle acquisition management process is executed by operational and acquisition specialists working in partnership throughout. Integrated Product Teams unify the diverse disciplines critical to sound acquisition management such as: operational analysis, contracting, testing, logistics, cost estimating, budgeting, planning, operations research, system safety management, risk assessment, systems engineering, and software engineering. These teams blend and manage a broad range of responsibilities over the entire lifecycle of products and services that may be in existence for as little as three years for rapidly changing technologies, or more than 10 years for more stable technologies. The Integrated Product Team also unifies users and providers into one team responsible for delivering affordable products and services that both internal users and external customers want and need. Integrated Product Team membership, leadership, and focus change as a program progresses from acquisition to implementation to operations.(Revised 12/1999)
The acquisition lifecycle is a continuous loop of evolution and improvement 





The acquisition lifecycle is executed by operational and acquisition specialists working in partnership 
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