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LIFECYCLE ACQUISITION MANAGEMENT POLICY
2.1 Guiding Principles
Guiding Principles

Lifecycle acquisition management policy is built around a logical sequence of activities and decisions that enable the agency to determine and prioritize its needs, make informed investment decisions, manage its resources, and execute acquisition programs efficiently and effectively. It starts with the determination of agency needs and continues through the entire lifecycle of a product or service. 

Guiding principles include:

· Full lifecycle partnership between the acquisition and operational workforces to obtain quality products and services.

· Evolutionary product improvement and faster insertion of new technology.

· Top-down, continuous, forward-looking mission analysis and resource allocation planning.

· Early and continuous involvement of users, customers, and industry vendors in establishing and stabilizing sound, realistic requirements.

· In-depth, comprehensive analysis of viable alternative solutions to mission needs.

· Preference for commercial items or nondevelopmental solutions.

· Selection of the most advantageous solution(s) based on qualitative and quantitative data.

· Integration of acquisition program approval and agency budgeting processes (new acquisition programs are approved contingent on affordability and agency commitment to full lifecycle funding).

· Stable performance, cost, schedule, and benefit program baselines.

· Investment decisions made at the corporate level by representatives of all FAA lines of business.

· Corporate approval of baseline changes and an audit trail of changes throughout a program’s lifecycle.

· Integrated Product Teams responsible and accountable for conducting lifecycle acquisition programs, staffed with knowledgeable and competent personnel, empowered to make program decisions.

· Streamlined and continuously improved processes, resulting in higher quality products and services, as determined by customer satisfaction.(Revised 09/1999)
· Advanced lifecycle supportability technologies designed into new products and services (embedded performance support systems, fault isolation, repair and certification).

· Corporate-level decisionmaking restructured and reformed to focus on mission need and investment decisions and key program baseline indicators.

· Unified agency planning, programming, and budgeting within a long-range strategic framework and resource planning.
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