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3.2.2.5.1
Planning (Revised 03/2001)
Procurement planning should be accomplished for all simplified and commercial purchases. The level of planning and announcement should be dictated by the nature and complexity of the requirement, commercial availability, dollar value, urgency of the requirement and degree of  previous procurement history.

The purpose of procurement planning is to:

 determine whether commercial items meet the FAA's needs;

 identify potential commercial sources; and

 publicly announce requirements in excess of $100,000.

Market analysis should be simple and straight-forward, and may include information based on personal knowledge of the market, historical purchase information, qualified vendors list, commercial catalogs, trade journals, newspapers, other professional publications or local telephone directories.

Contracting mechanisms are at the discretion of the CO. Purchases may also be made using the following mechanisms:

 purchase card;

 purchase card checks;

 purchase order;

 contract;

 orally (only in emergency situations) with proper documents processed as soon as possible following the oral order; and

 other methods, including interagency agreements, when deemed appropriate and properly documented.

