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3.10
Contract Administration

3.10.1 Contract Administration


3.10.1.1 Applicability

The types of activities included in the contract administration phase are:

 issuing contract modifications;

 monitoring contract deliverables;

 assuring that subcontracting policies and requirements are followed; and

 reviewing the contractor’s invoices for payment.

3.10.1.2 Policy

The terms and conditions of the contract shall be the guidance in performing these tasks.

