FAA Process Improvement Policy


Chapter 1





Section 1.5 Key Attributes


Add a seventh attribute that reads:


Continuous process improvement – the systematic ongoing activity to improve the capability, efficiency, and effectiveness of agency processes








Section 1.8 Key Features


Under Lifecycle Acquisition Management Policy


Add a bullet that reads


“Institutes continuous process improvement throughout the agency using periodic comparison of FAA processes to best practices, including those embodied in the FAA integrated Capability Maturity Model”








New Section in Chapter 1:





 1.14 Acquisition Management Process Improvement





Processes performed throughout the agency are continually improved to increase capability, efficiency, and effectiveness.  Agency processes are periodically compared with best practices, and are continually improved in accordance with best practices, principles and guidance, including those embodied in the FAA integrated Capability Maturity Model (FAA-iCMM) which provides a framework for systematic process improvement.








Chapter 2





Section 2.1 Guiding Principles





Modify 13th bullet to read: “Streamlined and continuously improved processes, resulting in higher quality products and services, as determined by customer satisfaction.”











