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Mission Analysis Process Flowcharts
Modify the flowchart as follows:
(1) Add activity designators as indicated in the chart below.

Monitor Mission Changes (category)

Activity Designator
Activity

M-1
Monitor Changes in the Mission Environment

Forward Looking Analysis (category)

Activity Designator
Activity

F-1
Identify and Quantify Projected Demand for Services

F-2
Identify and Quantify Projected Supply for Services

F-3
Determine Needed Capability

F-4
Identify and Quantify Technological Opportunities

F-5
Analyze and Quantify Shortfalls and Opportunities

F-6
Determine Impact

F-7
Estimate Resources

F-8
Determine Timeframe

F-9
Assess Criticality

F-10
Quantify Benefits

Validity and Feasibility (category)

Activity Designator
Activity

V-1
Is the Mission Need Valid?

V-2
Is there a Nonmaterial Solution?

V-3
Can Nonmaterial Solution be Implemented Within Budget?

V-4
Implement the Nonmaterial Solution

V-5
New Mission Need Statement Required?

Develop or Revise Statement (category)

Activity Designator
Activity

D-1
Revalidate Existing Mission Need Statement

D-2
Establish Mission Need Statement Development Team

D-3
Develop Draft Mission Need Statement

D-4
Obtain Sponsor Endorsement

D-5
Establish Priority Relative to All Agency Needs

D-6
Obtain Review of Draft Mission Need Statement

D-7
Develop Final Mission Need Statement and Prepare Joint Resources Council Briefing

D-8
Joint Resources Council Mission Need Decision

D-9
Determine Disposition of Disapproved Mission Need Statement

D-10
Go to Investment Analysis

************************************************************************

(2) Add “Such as:” to the Monitor Changes in Mission Environment piece of the flowchart.

This addition will go between the title “Monitor Changes in Mission Environment” and the first item in the list “Aviation Industry Planning”.

************************************************************************

(3) Make the flowchart color coordinated like Solution Implementation’s flowcharts.  The Mission Analysis Process Flowchart needs to look and work like the Solution Implementation flowcharts.

