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Weekly ACM JRC Readiness Review





13 Weeks Before JRC meeting,  programs seeking:





Week 13





Week 2





Week 3





Week 4





Week 8





Week 9





JRC Meeting





Weekly ACM JRC Readiness Review





Weekly ACM JRC Readiness Review





Weekly ACM JRC Readiness Review





Weekly ACM JRC Readiness Review





Weekly ACM JRC Readiness Review





8 Weeks Before JRC meeting, organizations seeking:








9 Weeks Before JRC meeting, programs seeking:





15 Business Days Before JRC meeting





JRC Meeting


Date





10 Business Days Before JRC meeting





13 Business Days 


Before JRC meeting





Final JRC presentation package due:





OPI provides ACM an electronic copy of it’s final JRC briefing package along with AMS required documents (e.g., APB, IAR, MNS), which ACM forwards to JRC members.





OPI provides hardcopies of JRC briefings to JRC members along with  finalized ACM JRC Member Preparation Sheets.








ACM Comments and Prep. Sheet due:





ACM provides comments on draft JRC briefings  to presenting programs.





ACM forwards draft ACM JRC Member Preparation Sheets to OPI and/or IA Lead for comment.








JRC Program Agenda set:





Thursday meeting is the cut-off date for completing JRC Checklist items so as to be placed on the JRC meeting agenda.





ACM posts JRC meeting agenda on web site 





Draft JRC briefing package due:





OPI provides an electronic copy of draft JRC briefing package to ACM along with supporting draft AMS documents (e.g., APB, IAR, MNS). 





Budget Decisions:





F&E/R, E&D Budget decision is tentatively placed on the JRC schedule.





ACM Checklist/Criteria review starts.














NAS Architecture Decisions:





NAS Architecture baseline tentatively placed on JRC schedule as requested by ASD.





ACM Checklist/Criteria review starts.


 


Other Decisions:





Other decisions tentatively placed on JRC schedule.





ACM Checklist/Criteria review starts 





Mission Need Decisions:





Program is reviewed by MASG and then tentatively placed on JRC schedule as requested by Sponsor. 





ACM Checklist/Criteria review starts.  











Initial Investment Decisions (JRC-2a) and Final Investment Decisions (JRC-2b):





F&E and OPS estimates due to SEOAT (ASD-300) and BIT (AFZ-400).








4 Weeks Before JRC meeting





OPI Brings to JRC Meeting:





Hard copy of JRC briefing provided to JRC members plus other attendees at JRC (60-70 copies).





Hard copy of MNS or APB for JRC approval and signature.





Hard copy of ACM JRC Member Preparation Sheets for each member. 
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Appendix B.  JRC Preparation Cycle





Initial Investment Decisions (JRC-2a) and Final Investment Decisions (JRC-2b):





Program tentatively placed on JRC schedule as requested by ASD-400.





ACM Checklist/Criteria review starts.








APB Baseline Changes:





Program tentatively placed on JRC schedule as requested by program office, IPT or business unit.





ASD-400 review of basis of estimate is in progress or is scheduled (start time depends on scope of analysis by ASD-400).
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