CHANGE REQUEST COVER SHEET


Change Request Number: 03-68
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Title:  Implementation Process Flowchart
Name:  Joyce A. Eaton

Routing Symbol:  AOP-1000

Phone:  202-267-5254

Policy OR Guidance:  Guidance

Section/Text Location Affected:  Implementation Process Flowchart

Summary of Change:  This change to AMS guidance will update the activity descriptions in the Implementation Process Flowchart relating to the In-Service Decision.

Reason for Change:  The Implementation Process Flowchart has been updated to reflect current AMS policy relating to deployment planning and the In-Service Decision.

Development, Review, and/or Concurrence:  None.

Target Audience:  Acquisition management workforce, particularly product team members performing implementation activities in order to obtain the In-Service Decision.

Potential Links within FAST for the Change:

· Link Activity I-8, Prepare for In-Service Decision, in Implementation Process Flowchart to Deployment Planning Process Flowchart.

· Link Activity I-9, Obtain In-Service Decision, in Implementation Process Flowchart to Deployment Planning Process Flowchart.

Attachments:  Language of Change

Briefing Planned: No

ASAG Responsibilities: None

	Activity: Prepare for In-Service Decision 
I-8

	Responsible
Agent
	Product
	Approval
Authority
	Tools and Aids

	
Product Team 
	In-Service Decision (ISD)  Briefing;

ISD Action Plans
	  
	 ISR Checklist Template

ISD Briefing Template

ISD Action Plan Template

	Description:
The Product Team directs the activities of deployment planning and execution  in order to obtain the In-Service Decision. This involves coordination among and participation of many critical functional disciplines to ensure key aspects of fielding a new capability are planned and implemented, as well as to ensure the deployment does not create a critical deficiency in the NAS.  The Product Team uses the In-Service Review Checklist to ensure all aspects of the transition to operational use are addressed and resolved. In preparation for the In-Service Decision, the Product Team prepares the In-Service Decision  Briefing, including ISD Action Plans, to identify issues that may affect the ability to field or support the intended product.  The Product Team coordinates with stakeholders to obtain concurrence.  The Product Team must plan to obtain the In-Service Decision before delivery of the product to the site, except for key test site(s) and support facilities.   




	Activity:  Obtain the In-Service Decision 
I-9

	Responsible
Agent
	Product
	Approval
Authority
	Tools and Aids

	
Product Team Lead/Sponsor
	Record of In-Service Decision; Final ISD Action Plan 
	Designated ISD Authority 
	 Record of Decision Template; ISD Action Plan Template 

	Description:
The Product Team Lead and Sponsor will jointly present the ISD Briefing to the designated ISD authority.  The designated ISD authority approves the product deployment into the NAS.  The ISD secretariat prepares the Record of Decision to document the In-Service Decision.  




