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GUIDANCE
Guidelines 

This document describes the seven measures included in the Executive Level Metrics (ELM) report (previously known as the ‘7-Up’ metrics).(Revised 04/2003)
For all indicators, time is shown on the X-axis displayed in a moving twelve month window.  Six months of actuals (historical data), and six months of projected data.  In addition, two months of historical projections are shown enabling management to track performance to projection.  The current reporting month is positioned at the center of the X-axis.

The seven ELM charts are:

· Contractor Earned Value

· Project Milestones

· Requirements Stability

· Product Quality

· Software Progress

· Benefits to Cost Ratio

· Technical Performance




