CHANGE REQUEST COVER SHEET


Change Request Number: 03-77
Date Received:  7/28/03

Title:  Acquisition Planning and Control Documents Table 2-2

Name: Linda Springer

Routing Symbol: ACM-5

Phone: 385-7220

Policy OR Guidance: Policy

Section/Text Location Affected: 2.12, Required Documents

Summary of Change: This change is modifying Table 2-2, Acquisition Planning and Control Documents.

Reason for Change: This change shows that the Associate Administrator of the sponsoring organization, the FAA Acquisition Executive, and the Assistant Administrator for Financial Services jointly approve an Acquisition Program Baseline.

Development, Review, and/or Concurrence: This change has been reviewed and concurred upon within the office of the Program Director, NAS Configuration Management and Evaluation Staff (ACM-1).

Target Audience: All AMS process stakeholders will be affected by this table change guidance.

Potential Links within FAST for the Change: N/A

Attachments: Language of change

Briefing Planned: Yes, 7/29/03

ASAG Responsibilities: Review and comment

Table is located under Section 2.12, Required Documents
	Table 2-2: Acquisition Planning and Control Documents (Revised 05/2003)
Document
Purpose
Requirement
Responsible Organization(s)
Approving Official
Mission Need Statement
Defines a mission capability shortfall or technological opportunity the agency should address

Mission Need Statement at mission need decision 

Revalidated Mission Need Statement at the investment decision
Line of business with the need

Associate Administrator of the sponsoring line of business (Chairperson of the JRC)

Requirements Document
Establishes the operational framework and performance baseline for satisfying mission need

Initial Requirements Document approved prior to the initial investment decision (JRC 2a). Final Requirements Document approved prior to the final investment decision (JRC 2b).

Sponsoring organization with the need

Associate Administrator of the sponsoring line of business

Investment Analysis Report
Provides the analytical and quantitative basis for determining the best means for satisfying mission need as well as associated requirements.

Prepared during investment analysis as the primary decision document at the investment decision. Initial IAR required for the initial investment decision (JRC 2a). Final IAR required for the final investment decision (JRC 2b).

Investment analysis staff with assistance from the sponsoring organization and IPTs

Director, investment analysis staff

Acquisition Program Baseline
Establishes the performance, cost, schedule, and benefits boundaries for implementing a program

Initial APB approved at the initial investment decision (JRC 2a). Final APB approved and established at the final  investment decision (JRC 2b)

Sponsoring organization with the need 

Investment analysis staff
IPT(s)
Associate Administrator of the sponsoring organization 

Acquisition Executive

Assistant Administrator (Chief Financial Officer) for Financial Services
Acquisition Strategy Paper
Defines the overall strategy for implementing a program

Approved before or at the final investment decision.  

Updates at any subsequent decision points including baseline changes
IPT, typically working within the Investment Analysis Team.

Heads of the operating and providing organizations or their designees 

Director, IOT&E co-approves the test section of the ASP for programs designated for IOT&E*
Table 2-2: Acquisition Planning and Control Documents (Revised 05/2003)
Document
Purpose
Requirement
Responsible Organization(s)
Approving Official
Integrated Program Plan
Integrates detailed planning for all program actions and activities

Approved before or at the final investment decision. 

Continuous updating
IPT, typically working within the Investment Analysis Team.

Heads of the operating and providing organizations or their designees (initial IPP only)* 

Director, IOT&E co-approves the test section of the IPP for programs designated for IOT&E

Updates approved within IPT, PT, or service organization except for major changes due to such factors as a baseline change 

*For programs not within the purview of a Strategic Support Group, the approval officials are the directors from the sponsoring and providing organizations. (Revised 05/2003)



CHANGE REQUEST COVER SHEET

Change Request Number: 03-88
Date Received: 8/12/03

Title: Approval Authority for the Acquisition Strategy Paper (ASP) and Integrated Program Plan (IPP)

NAME: David Woodson

BRANCH:  ASU-120

PHONE: (202) 267-7601

TYPE OF CHANGE REQUEST: Policy

SECTION/TEXT LOCATION AFFECTED: Acquisition Strategy Paper (ASP) and Integrated Program Plan(IPP)

DESCRIPTION OF REQUEST: Changes the approval authority for the Acquisition Strategy Paper and Integrated Program Plan from Heads of the providing organization and operating organization to the Directors of the providing organization and operating organization.

REASON FOR CHANGE: The term “head” of the providing organization and operating organization was found to be vague and confusing to organizations seeking approval of the two documents. 

EXTEND OF DEVELOPMENT AND REVIEW: This change proposal was developed and approved by ASAG.

TARGET AUDIENCE: Service organizations (e.g., IPTs, project offices, business services) seeking approval of the ASP and IPP

POTENTIAL FAST LINKS: None.

ATTACHMENTS: Language of change.

AMS SECTION 2.12

2.12  Required Documentation 

REDLINE Content:     

Table 2-2 identifies six mandatory acquisition planning and control documents that are required for all FAA acquisition programs (except as provided in Sections 1.4 and 3.2.2.5. It defines the purpose of each document, when the document is required, the responsible organization, and the approving official. Appendix B describes the purpose, description, approval, distribution, and content of each document. FAST contains complete instructions and templates.

Programs in the solution implementation or in-service management phases as of April 1, 1996, are not required to develop these six planning documents. However, when requesting an investment decision for a major upgrade, a Mission Need Statement, Requirements Document, Acquisition Program Baseline, and Investment Analysis Report must be prepared. If approved by the Joint Resources Council, the Integrated Product Team must then prepare an Acquisition Strategy Paper and Integrated Program Plan for the upgrade.

	Table 2-2: Acquisition Planning and Control Documents (Revised 03/2001)

	Document
	Purpose
	Requirement
	Responsible Organization(s)
	Approving Official

	Mission Need Statement
	Defines a mission capability shortfall or technological opportunity the agency should address
	Mission Need Statement at mission need decision 
Revalidated Mission Need Statement at the investment decision
	Line of business with the need
	Associate Administrator of the sponsoring line of business (Chairperson of the JRC)

	Requirements Document
	Establishes the operational framework and performance baseline for satisfying mission need
	Initial Requirements Document approved prior to the initial investment decision (JRC 2a). Final Requirements Document approved prior to the final investment decision (JRC 2b).
	Sponsoring organization with the need
	Associate Administrator of the sponsoring line of business

	Investment Analysis Report
	Provides the analytical and quantitative basis for determining the best means for satisfying mission need as well as associated requirements.
	Prepared during investment analysis as the primary decision document at the investment decision. Initial IAR required for the initial investment decision (JRC 2a). Final IAR required for the final investment decision (JRC 2b).
	Investment analysis staff with assistance from the sponsoring organization and IPTs
	Director, investment analysis staff

	Acquisition Program Baseline
	Establishes the performance, cost, schedule, and benefits boundaries for implementing a program
	Initial APB approved at the initial investment decision (JRC 2a). Final APB approved and established at the final investment decision (JRC 2b)
	Sponsoring organization with the need 
Investment analysis staff IPT(s)
	Associate Administrator of the sponsoring organization 
Acquisition Executive

	Acquisition Strategy Paper
	Defines the overall strategy for implementing a program
	Approved before or at the final investment decision.
Updates at any subsequent decision points including baseline changes
	IPT, typically working within the Investment Analysis Team.
	Heads Director of the providing operatingorganization and providing organizationsthe orDirector, their designeesNAS Operations   
Director, IOT&E co-approves the test section of the ASP for programs designated for IOT&E*

	Integrated Program Plan
	Integrates detailed planning for all program actions and activities
	Approved before or at the final investment decision. 
Continuous updating
	IPT, typically working within the Investment Analysis Team.
	HeadsDirector of the operating and  providing organizationsorganization orand Director, their designeesNAS Operations  (initial IPP only)* 
Director, IOT&E co-approves the test section of the IPP for programs designated for IOT&E
Updates approved within IPT, PT, or service organization except for major changes due to such factors as a baseline change


· For programs not within the purview of a Strategic Support Group, the approval officials are the directors from the sponsoring and providing organizations. (Revised 03/2001)

