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A. METRICS AND PERFORMANCE MANAGEMENT

1.
General (Revised 10/2003)
Metrics and performance management tools provide systems that organize and integrate program performance information.  The use of measurement provides the objective information that program and executive management need to make informed decisions that positively impact their business and engineering performance.  Measurement works best when it is considered to be a significant, integral part of project management.  Like any management or technical tool, measurement cannot guarantee that a project will be successful. However, it does help the decision maker take a proactive approach in dealing with the critical issues inherent in project management.

In addition to tracking program specific Technical Performance Measures (TPM), Key Performance Parameters (KPP), and a Network Schedule; the use of an Earned Value Management System (EVMS) for cost, schedule, and technical performance measurement and integration provides insight into overall project performance.  The specifics of an EVMS performance based acquisition management system, as required by the Office of Management and Budget (OMB), are contained in Industry Standard, EIA-748-A.

The EVMS generated performance measurement information is useful to both the FAA and the contractor because it provides visibility into program and contract performance that would otherwise be unavailable in this form.  Appropriate selection and use of these tools enable program managers and contractor personnel to examine key contract indicators, assess contract performance and make critical decisions in managing contracts.  

 , such as EVMS and cost/schedule status reporting, provide systems that organize and integrate performance information.  This information is useful to both the FAA and the contractor because it provides visibility into contract performance that would otherwise be unavailable in this form.  Appropriate selection and use of these tools enable program managers and contracts personnel to examine key contract indicators, assess contract performance and make critical decisions in managing contracts.
2.
Earned Value Management System (Revised 10/2003)
a.
EVMS applications that are consistent with the EIA-748-A Industry Standard Guidelines provide detailed contract information that is appropriate for major contracts or contracts that are considered high value, critical, or high risk to the agency.  The projects should include full EVMS compliance in these types of contract to provide the project team and contracting officer sufficient level of insight into contractor's performance and progress, while a tailored application of the Industry Standard Guidelines is appropriate for projects and efforts that are not in the above categories.  There are two ways to request EVMS type information from a contract: either the Cost Performance Report (CPR) or Cost/Schedule Status Report (C/SSR).
 EVMS provides contract information in detail and depth that is appropriate for major contracts that are high risk.  The IPT should include EVMS in this type of contract to provide the contracting officer sufficient level of insight into contractor's performance and progress.  

b.
Cost Performance Report (CPR):  Projects should specify reporting requirements in the contract, and use -DID DI-MGT-81466 [http://www.acq.osd.mil/pm/newpolicy/cpr_cfsr/cpr_finl.doc], tailored as appropriate, as a format for information generated under EVMS requirements of clause 1.13-2, EVMS.  The IPT should tailor both the 32 guidelines of EIA-748-A and the specific CPR reporting requirements to obtain only that information necessary to manage the contract.

IPTs should specify reporting requirements in the contract, and use -DID DI-MGT-81466 [http://www.acq.osd.mil/pm/newpolicy/cpr_cfsr/cpr_finl.doc], tailored as appropriate, as a format for information generated under EVMS requirements of clause clause 1.13-2, EVMS.  The IPT should tailor the reporting requirements to obtain the information necessary to managing the contract.

c.
Cost/Schedule Status Report (C/SSR):  The C/SSR provides a less rigorous method for obtaining EVM information for projects that do not meet the need for a full or tailored application of the 32 EVMS Guidelines of EIA-748-A and the full or tailored CPR.  Projects should specify DID DI-MGT-81467 [http://www.acq.osd.mil/pm/newpolicy/c_ssrupdate/cssr_did.doc], tailored as appropriate, as a guide for reports for contacts that include clause 1.13-4, CSSR.
3.
Cost/Schedule Status Report (CSSR) (Revised 10/2003)
a.
CSSR, like the EVMS, provides contract performance information.  It is appropriate for contracts that require contract performance information but not full compliance with EVMS.  The IPT should insert these requirements into commercial-off-the-shelf software.

b.
IPTs should specify DID DI-MGT-81467 [http://www.acq.osd.mil/pm/newpolicy/c_ssrupdate/cssr_did.doc], tailored as appropriate, as a guide for reports for contacts that include clause 1.13-4, CSSR.
B.
CLAUSES  Click here [http://204.108.10.60/conwrite] to access clauses.
C.
FORMS  Click here [http://fast.faa.gov/docs/forms.html] to access forms.
