CHANGE REQUEST COVER SHEET


Change Request Number: 02-86
Date Received:  9/23/02

Title:  FAA Work Breakdown Structure (WBS)

Name: Lewis Fisher 

Routing Symbol: ASD-410

Phone: 358-5525

Policy OR Guidance: Guidance

Summary of Change: In WBS section of  FAST, update the diagrams and definitions, and change the status of WBS use from optional to mandatory.
Description:  The FAA Standard WBS represents the complete set of activities that may be accomplished to provide a solution that satisfies an FAA mission need.  The WBS is consistent with the activities defined in the AMS.  

Applicability: The Standard WBS is required to be used by all FAA entities and organizations for all acquisition programs regardless of cost or appropriation.  The WBS shall be used for all acquisition program life cycle cost estimates and for tracking actual costs in the Cost Accounting System.  Contract awards and subsidiary Contract Line Items (CLINs) must be traceable directly to the standard WBS
Reason for Change: The FAA WBS version 1.0 has been in use for four years.  Users have identified changes needed for their business practices in estimating costs and managing programs.  The change from optional use to mandatory use is necessary to ensure consistency and accuracy in the conduct of Agency Investment Analysis, Program Cost Management, and Cost and Financial Accounting.
Development, Review, and/or Concurrence: Initial comments received from: AAR, AFS, AFZ, AIO, AIR, AND, APF, ASD, ATS, AUA, ATB, and Volpe.  ASD-410 will coordinate with users to develop and finalize proposed changes.
Target Audience: All Lines of Business

Potential Links within FAST for the Change: http://fast.faa.gov/wbs/wbssec.htm; http://fast.faa.gov/wbs/wbs1-1.doc; http://fast.faa.gov/wbs/wbs1-0.ppt; http://fast.faa.gov/wbs/indexstart.htm; http://fast.faa.gov/wbs/indes.htm
Attachments: Language of change

Briefing Planned: Yes, 9/30/02

ASAG Responsibilities: Review and Comment
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