CHANGE REQUEST COVER SHEET


Change Request Number: 02-35
Date Received:  4/25/02

Title:  Modifications to Appendix A

Name: Janet Long

Routing Symbol: ASU-120

Phone: 267-8506

Policy OR Guidance: Policy

Summary of Change: To add an item referring the IPTs to coordinate and obtain input from subject matter experts in critical functional disciplines.  Also, adding sections on the Office of Chief Counsel and Office of Dispute Resolution for Acquisition (ODRA).

Reason for Change: To provide visibility to critical functional disciplines in their relationship with the IPTs and to the Office of Chief Counsel and ODRA.

Development, Review, and/or Concurrence: ASU-100, AGC.

Target Audience: All IPT members.

Potential Links within FAST for the Change: N/A

Attachments: Language of change.

Briefing Planned: Yes

ASAG Responsibilities: Review and comment.

1.10.1 Decision Making
The Acquisition Management System streamlines decision making and accountability within FAA, and fosters partnership between users and providers throughout the acquisition management lifecycle. The Joint Resources Council makes corporate-level resource and investment decisions, and establishes acquisition programs. Integrated Product Teams implement acquisition programs established by the Joint Resources Council. They are empowered to make and are responsible for all program decisions except those explicitly retained by or assigned to another decision authority by the Joint Resources Council. Appendix A defines the roles and responsibilities of the following key officials and organization elements: 

· Joint Resources Council. 

· Line of Business Associate Administrators. 

· Acquisition Executive. 

· Associate Administrator for Research and Acquisitions. 

· Systems Engineering/Operational Analysis Team. 

· Director, Office of Independent Operational Test and Evaluation. 

· Mission Analysis Steering Group. 

· Integrated Product Leadership Team. 

· Integrated Management Team. 

· Integrated Product Team. 

· Integrated Product Team Leader. 

· Office of the Chief Counsel

· Office of Dispute Resolution for Acquisition

· Contracting Officer. 

· Source Selection Official.

