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	Change Request Number: 06-54
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	Title:  CFO Review 



Name:  James Little 

Phone:  2023857509 

Policy OR Guidance:  Guidance 

Section/Text Location Affected:  Procurement Guidance T3.2.1.4 

Summary of Change:  Revises the CFO review to require only one review authorizing the procurement request; clarifies the scope of procurements subject to the review; revises the CFO review checklist; and adds a template for the business case. 

Reason for Change:  This change is based on CFO's experience during the past several months of conducting reviews, and the need to clarify the scope and documentation necessary for the review. 

Development, Review, and/or Concurrence:  ABA-1; AFC-1; AJA-43; AGC-500 

Target Audience:  Acquisition workforce 

Potential Links within FAST for the Change:  None 

Briefing Planned: No 

ASAG Responsibilities:  None 
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T3.2.1.4 - Chief Financial Officers Requirements (Revision 2, January 2006)
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Old Content: Procurement Guidance:

T3.2.1.4 - Chief Financial Officers Requirements (Revision 2, January 2006) 
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New Content: Procurement Guidance:

T3.2.1.4 - Chief Financial Officers Requirements (Revision 3, July 2006) 
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Red Line Content: Procurement Guidance:

T3.2.1.4 - Chief Financial Officers Requirements (Revision 23, January July 2006) 


 

Section 1 : Approval of Procurement Request and Contract Award
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Old Content: Procurement Guidance:
T3.2.1.4 - Chief Financial Officers Requirements (Revision 3, July 2006)
Chief Financial Officer Approvals and Other Requirements 
Section 1 : Approval of Procurement Request and Contract Award 

a.  Authorization of the Chief Financial Officer is required before any procurement request or contract award that would result in a contract or increase in the scope of an existing contract, where the aggregate value of the contract or the added work sought is $10 million or more.

b.  Authorization of the Chief Financial Officer for a purchase request (PR ) is obtained by submitting a Request for Approval of Chief Financial Officer to the Office of Financial Controls.  The Request for Approval of Chief Financial Officer template can be found under the Procurement Form Templates. Once approved by the Chief Financial Officer, a PR can be prepared and submitted to the contracts organization.

c.  Prior to contract award, the contracts organization will forward the contract to the Office of Financial Controls for final approval using the Request for Approval of Chief Financial Officer contract review checklist that was approved by the Chief Financial Officer for the PR.
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New Content: Procurement Guidance:
T3.2.1.4 - Chief Financial Officers Requirements (Revision 3, July 2006)
Chief Financial Officer Approvals and Other Requirements 
Section 1 : Authorization for Procurement Request 
a.  The CFO must authorize proposed procurement actions of $10 million or more (including all options, ceilings, and maximum order amounts) that would result in one of the following:

(1)  New contract;

(2)  New agreement (interagency, intra-agency, other transaction, or cooperative agreement);

(3)  Modification to an existing contract, order, or agreement that increases the value of the contract, order or agreement by an additional $10 million or more;

(4)  Modification to an existing contract, order, or agreement increases the value of that contract, order or agreement to $10 million or more;

(5)  New task or delivery order;

(6)  Exercise of an option; or

(7)  Other procurement actions, such as a lease. 

b.  This requirement applies to procurement actions for supplies, equipment, materials, systems, services, construction, real property, utilities, or other items where the total potential value would be $10 million or more (including options, ceilings, and maximum order amounts).

c.  The CFO does not need to review and approve incremental funding actions under contracts, orders, or agreements previously reviewed and approved by the CFO.  Also, modifications for incremental funding or exercise of priced options under contracts awarded before October 1, 2005 do not need CFO approval as long as there is no change in scope, contract ceiling, or contract value.

d.  The CFO must approve modifications to a contract, order, or agreement with individual modifications that cumulatively equal or exceed $10 million (and subparagraph c. above does not apply).

e.  Procurement actions must not be split to avoid CFO approval of actions of $10 million or more.

f.  Before preparing a procurement request (PR), the program official will get the CFO’s authorization by submitting a Request for Approval of Chief Financial Officer form to the Office of Financial Controls (AFC-1).    The Request for Approval of Chief Financial Officer template can be found in FAST under the Procurement Form Templates.  The template includes a checklist of questions and requires submission of a business case, statement of work, and independent Government cost estimate (IGCE) for each proposed acquisition that meets the criteria for submission to the CFO.  Once approved by the CFO, a PR can be prepared and submitted to the contracting organization.

g.  The program official must provide a copy of the approved checklist to both the Contracting Officer and the Director of Acquisition Policy and Contracting (AJA-4).
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Red Line Content: Procurement Guidance:
T3.2.1.4 - Chief Financial Officers Requirements (Revision 3, July 2006)
Chief Financial Officer Approvals and Other Requirements 
Section 1 : Approval ofAuthorization for Procurement Request and Contract Award 
a.  Authorization of the Chief Financial Officer is requiredThe CFO must authorize proposed procurement actions of before$10 any procurement requestmillion or more or(including contractall options, ceilings, and maximum awardorder amounts) that would result in aone of the following:

(1)  New contract;

(2)  New agreement (interagency, intra-agency, other transaction, or increasecooperative inagreement);

(3)  Modification to an existing contract, order, or agreement that increases the scopevalue of the contract, order or agreement by an additional $10 million or more;

(4)  Modification to an existing contract, whereorder, theor agreement increases aggregatethe value of thethat contract, order or agreement to $10 million or more;

(5)  New task or delivery order;

(6)  Exercise of an option; or

(7)  Other procurement actions, such as a lease. 

b.  This requirement applies to procurement actions for supplies, equipment, materials, systems, services, construction, real property, utilities, or other items where the addedtotal workpotential value sought iswould be $10 million or more (including options, ceilings, and maximum order amounts).

bc.  AuthorizationThe CFO ofdoes not need to review and approve incremental funding actions under contracts, orders, or agreements previously reviewed and approved by the ChiefCFO.  FinancialAlso, Officermodifications for incremental funding or exercise of priced options under contracts awarded before October 1, 2005 do not need CFO approval as long as there is no change in scope, contract ceiling, or contract value.

d.  The CFO must approve modifications to a contract, order, or agreement with individual modifications that cumulatively equal or exceed $10 million (and subparagraph c. above does not apply).

e.  Procurement actions must not be split to avoid CFO approval of actions of $10 million or more.

f.  Before preparing a purchaseprocurement request (PR ), isthe program official will obtainedget the CFO’s authorization by submitting a Request for Approval of Chief Financial Officer form to the Office of Financial Controls (AFC-1).    The Request for Approval of Chief Financial Officer template can be found in FAST under the Procurement Form Templates.  Once approved by the Chief FinancialThe template includes a checklist of Officer,questions and requires submission of a PRbusiness cancase, bestatement preparedof work, and submittedindependent toGovernment cost estimate (IGCE) for each proposed acquisition that meets the contractscriteria organization. cfor submission to the CFO.  Prior toOnce approved contractby the awardCFO, thea contracts organization will forward the contractPR can be prepared and submitted to the Office of Financial Controlscontracting fororganization.

g.  final approval using the Request for ApprovalThe program official must provide a copy of Chief Financialthe Officer contract review checklist that was approved byapproved checklist to both the Contracting Officer and the ChiefDirector Financial Officer for theof Acquisition Policy and PRContracting (AJA-4).
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Federal Aviation Administration (FAA)

Request for Approval of Chief Financial Officer Acquisitions with an Aggregate Value of $10 million or more

Send requests for CFO Approval to:

Office of Financial Controls, AFC-1

800 Independence Avenue, Ste. 532

Washington, D. C. 20591
(Please allow approximately 30 days for processing)
	Requester:
	Approval of Proposed Acquisition

	Printed Name:
	Signature:

	Date:
	· Approve

· Disapprove

	LOB/SO Head:
	

	Printed Name:
	Signature:

	Date:
	· Approve

· Disapprove

	Procurement Attorney:
	

	Printed Name:
	Signature:

	Date:
	· Approve

· Disapprove

	FAA Chief Financial Officer:
	

	Printed Name:
	Signature:

	Date:
	· Approve

· Disapprove


	 Acquisition Review Checklist

	AFC Tracking Number:
	

	Name, office symbol and telephone # of Requester:
	
	Estimated Cost:
	

	Funding

	Funding Information:

	Region:
	
	BLI:
	

	Fund:
	
	Cost Center:
	

	Budget Year:
	
	Object Class:
	

	AFC:
	
	
	

	
	Yes
	No
	Verified by AFC

	Is this item funded in the current budget?
	
	
	

	Is this an F&E funded item? 
	
	
	

	--If F&E funded, is it included in the CIP?
	
	
	

	--If F&E funded, did the JRC approve it?
	
	
	

	--Is the requested contract within the approved baseline?
	
	
	

	Documentation

	Did government personnel prepare the independent government cost estimate (IGCE)?
	
	
	

	Was the IGCE prepared in accordance with FAA pricing handbook 5.2.5?
	
	
	

	Did government personnel prepare the statement of work (SOW)?
	
	
	

	Is this action exercising an option?  If yes please attach copies of the original contract, modifications, and the award decision document.
	
	
	

	Has an independent (DCAA) audit of this contract been performed?  If so please attach it to this checklist.
	
	
	

	Is this acquisition part of a program that prepares an Exhibit 300?  If so, attach the latest Exhibit 300 submission.
	
	
	

	Name of official that prepared the IGCE:

	Date of IGCE:

	Name of official that prepared the SOW:

	Date of the SOW:

	Type of Procurement Action 

	If this is a modification of an existing contract, please provide the following information

	Date of Original Contract
	
	Total Estimated Value or Ceiling of Original Contract
	

	Percentage of contract work completed
	
	Estimated contract cost to complete work
	

	What type of contract will this be?  If more than one type please indicate the percentage of each type.

	Firm Fixed Price
	
	Cost Plus Fixed Fee
	
	Cost Share
	

	Fixed Price – Economic Price Adjustment
	
	Cost Plus Incentive Fee
	
	Time & Materials 
	

	Cost Reimbursement
	
	Cost Plus Award Fee
	
	Labor Hours
	

	Contract extension history (Dates and contract amounts)

	If this is an agreement, what is the type of agreement?  Please attach a copy of the agreement to this checklist.

	Interagency
	
	Intra-Agency
	
	Cooperative Agreement
	
	Other Transaction
	

	
	Yes
	No
	Verified

	Will this be a proposed modification or task order against an existing contract? 
	
	
	

	Will this be a personal services contract?  
	
	
	

	--If so, were the conditions in the FAE’s May 25, 2005 memorandum followed?
	
	
	

	--If so, has it been approved by the head of the line of business?
	
	
	

	If time and materials or labor provisions will be  included, will there be a ceiling amount?
	
	
	

	Contract Labor Rates

	Does this proposed contract include paying for labor of contract employees reimbursed at specific rates per labor category?
	
	
	

	If yes, are the rates for the labor categories in the IGCE comparable to the rates in existing FAA labor rate contracts?
	
	
	


	COTR/Contract Monitoring

	Has a Contracting Officers Technical Representative (COTR) been appointed for this proposed contract?  Please attach a copy of the delegation letter to this checklist.
	
	
	

	Has the COTR been trained on the duties of the position?  Please attach a copy of the training record to this checklist
	
	
	

	--If not, will the COTR be trained prior to contract award?
	
	
	

	Does the program office have sufficient resources to adequately monitor the contractor’s performance, validate invoices, and track spending?
	
	
	


Format for Business Case

Name of Proposed Acquisition

1. Introduction

· Include a brief description of the proposed acquisition.  

· Address the need that is being addressed, the benefits of the acquisition, and what the deliverables will be.

2. Alternatives Analyzed

· Was a market analysis performed?  What were the results?

· List and describe the alternatives that were evaluated to determine the best way to meet the requirement.  

· Are there existing contracts that could be used for this requirement?  If contracts exist that could provide the proposed service, why are those contracts not being used.

· If the proposed acquisition includes labor, include an alternative of using federal employees.  Also discuss whether labor categories/rates on existing contract vehicles (such as BITS II, MASS, or NISC) were reviewed to compare rates and determine if the services were already available.

· If contract labor is included, how many FTEs per year are assumed?  What is the basis for the estimate of FTE?

3. Cost Estimates

A copy of the IGCE must be attached to the to the checklist.  If not part of the IGCE document, include in this section a detailed description of how the cost estimates were calculated, the assumptions that were used, and the sources of information.  A sample of items will be selected and detailed supporting documentation required.

4. Contract Type

· If a specific type of contract is being proposed, explain the reasons behind that proposal.

· If this is proposed as a single source procurement, give information on the written justification required by AMS policy including approval information.  If it is a services contract for $1 million or more, was it approved by the Deputy Administrator (include as an attachment the ADA approval).

5. Implementation Approach

· How will the resulting contract be managed?

· How will progress and performance be monitored?  

· Is Earned Value Management being used?
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