ASAG Minutes

Tuesday, March 7, 2006
Next Meeting: 

TUESDAY,  April 4, 2006
1:00-3:00 pm

Wilbur Wright Building (FOB-10B), Room 1078

Members Present:

	
	Name 
	Position 
	Organization

	1
	David Lankford
	Chair
	ATO-A

	2
	Austin Aurandt
	Member
	ATO-W

	3
	Sybil Baird
	Member
	AGC-500

	4
	Jackie Baker
	Adhoc
	ASH

	5
	Malinda Battle
	Ex. Sec. 
	ATO-A

	6
	Terri Burke
	Member
	AIO

	7
	Lewis Fisher
	Alternate
	ATO-F

	8
	Rebecca Taylor King
	Member
	ATO-A

	9
	Duc Le
	Member
	ATO-P

	10
	Huan Nguyen 
	Member
	ATO-S

	11
	Heywood Shirer
	Member
	AVS

	12
	Jackie Smith
	Alternate 
	ATO-W

	13
	Susan Underwood
	Adhoc
	ASH

	14
	David Woodson
	Member
	ATO-A

	15
	Kevin Young
	Member
	ATO-E


Visitors/Presenters:

	
	Name 
	ASAG Purpose 
	Organization

	1
	Cynthia Beck
	Visitor
	ATO-F

	2
	Anona Day
	Presenter
	AOT-100

	3
	Theodore Page
	Visitor
	ATO-T

	
	
	
	


Highlights:

1. Administrative Items

2. GAO Response Team progress (Change 06-24 and 06-25)
3. Change 06-18, Data Standardization
4. Change 06-16, Enterprise Architecture 
5. Change 06-22 A&B, Investment Analysis Plan Guidance/Business Case Analysis Report
6. Change 06-23, CIT Policy
7. Change 06-21, CIT, EC, JRC Briefing Template
General:

Administrative Items:
· ASAG membership changes.  Due to organizational changes, David Lankford is now the ASAG Chairman. The ASAG also agreed that Rebecca Taylor-King should be a member because of her role as the JRC Secretariat.  Rebecca indicated that Brandy Ingargiola would be the alternate and they would share this responsibility.  Susan Underwood, ASH, stated that she would be replaced by Jackie Baker as the ASH Adhoc member.  The ASAG membership portion of the Charter will be revised to reflect the membership changs.  
· Feb. 7, ASAG Minutes were approved.
· The ASAG members indicated that they would like a demonstration of the KSN functions.  David said he would ask Stephany Watson to arrange this for a future meeting. Some members indicated they had not received a password or had not been able to successful use the KSN.  David asked them to contact Stephany for assistance.
GAO Response Team: 

David Woodson from ATO-A reported that the team had completed the task of reviewing the GAO recommendations to develop explicit written criteria for key decision points called for under best practices; and to require corporate executive-level decisions at these key decision points. As result the team recommended changes for the AMS.  These changes were forwarded to the ASAG members just prior to today’s meeting .  Rebecca Taylor King recommended that the JRC receive a briefing on the approved changes, and Heywood Shirer recommended that the EC be briefed as well.  David Lankford said he would ensure that all necessary groups received the appropriate briefings.  Kevin Young commented that the changes were a compromise over what GAO had recommended and it will be interesting to see if GAO thinks they meet their intent.  David Woodson said a status has been provided to GAO but no feedback yet.  The AMS changes are small changes to various AMS policy and guidance sections. Change packages 06-24 and 06-25 were developed to submit the changes for approval.  Change 06-24 includes the policy changes and Change 06-25 includes the guidance changes. The ASAG will review the changes and provide comments to David Woodson within two weeks.
Action: ASAG members review changes 06-24 and 06-25 and provide comments to David Woodson by March 21. .
Change 06-18, Data Standardization
Anona Day from AOT-100, explained the need for this change.  She stated that the purpose is to centralize the place for programs to get Aeronautical and as adapted data.  Duc Le asked Anona to give an example.  Anona responded, “fixes”.  David Lankford indicated that ATO-A had some minor editorial comments and will work these off line.  The ASAG endorsed the change subject to the editorial corrections noted by ATO-A.  David Woodson will work with Anona to identify these corrections. 

Actions:  David Woodson to provide editorial comments to Anona .  Anona will submit the revised documents to Malinda Battle who will process the change for approval. 
Change 06-16, Enterprise Architecture (EA): 
David Woodson from ATO-A reported that the comments received had been resolved and other edits were made for clarification.  Rebecca requested a briefing to the JRC.  David Lankford agreed that this could be arranged. The ASAG endorsed the change.

Action:  
(1) David Woodson to provide the final documents to Malinda who will process the change for approval. 
(2) David Woodson to make arrangements to brief the JRC on the approved change. 

Changes 06-22 A & B, Investment Analysis Plan Guidance/Business Case Analysis Report: 
Lewis Fisher from ATO-F briefed these changes.  The changes were initially submitted as one change but Lewis explained that he had developed them as two separate changes for clarity so he assigned them 06-22 A and B.  Malinda indicated that she would give the Business Case Analysis Report a new number for processing.  Lewis stated that the changes are necessary to bring the signature requirements of the Investment Analysis plan and the Business Case Analysis report in line with the current organization.  Terry Burke asked for clarification regarding the existence of the Preliminary Exhibit 300 Program Baseline and the Program Baseline.  David Woodson clarified that both still exist. The ASAG endorsed both proposed changes. 
Action:  Malinda to assign a new number for the Business Case Analysis report and  process both changes for approval. 
Change 06-23, CIT Policy: 
Lewis Fisher from ATO-F briefed the ASAG on the proposed change to the composition and operation of the CIT.  He stated that these changes are necessary in order to have the AMS language consistent with the current organization.  The ASAG endorsed the proposed change. 

Action:  Malinda to process the change for approval. 

Change 06-21, CIT, EC, JRC Briefing Template:

Lewis Fisher, ATO-F stated that this proposed change was briefed to the ASAG at the February meeting.  The ASAG members were to review and provide comments by 3/7.  David Lankford indicated that Rebecca Taylor King and David Woodson had provided comments from ATO-A and the ATO-A position is a non-concur. Lewis stated that Finance and Terminal had reviewed and their comments had been adopted so he wanted to know the basis for ATO-A’s non-concurrence.  Rebecca stated that the proposed template was used at a recent ATO Executive Council meeting and they did not like the template.  The program office was asked to go back to the three separate templates. Terri Burke noted that when this was first presented to the ASAG, it did not include the EVM. Lewis stated that the template was revised to include EVM.  Numerous comments were made regarding the practicality or effectiveness of the combined template as opposed to three separate ones.  Cynthia Beck from ATO-F said the product teams have problems going back and forth between formats and this was an attempt to make the process easier and include the pertinent information.  Rebecca said the one template format is trying to force three decisions into one format which is fundamentally wrong. David Lankford said that this needs to be discussed in a focus group.  David Lankford will arrange for a small group to evaluate the concerns and needs and see if there is a way to restructure the briefing templates while meeting the needs of ATO-F, the EC, JRC, and CIT. Terri Burke recommended that a representative for the JRC and the EC participate in the focus group.  Rebecca said she will arrange for this.  Rebecca stated that the programs can continue to use what is in the AMS. 

Action:  David Lankford to make arrangements for the focus group and include appropriate ASAG members and representatives for the JRC and EC. 
Future Meeting Schedule: 2006
These dates are for planning purposes.  The chairman may change the dates if necessary, or the meeting may be canceled for lack of agenda items.  ASAG members will be notified in advance of any changes in the schedule and to confirm the meetings as scheduled.

(Note:  All conference rooms are located in FOB10B, unless otherwise indicated):
	Date
	
	Location

	Tuesday, Apr 4
	Tuesday, Sep 12
	Room 1078

	Tuesday, May 2
	Tuesday, Oct 3
	

	Tuesday, Jun 6
	Tuesday, Nov 7
	

	Tuesday, Jul 11
	Tuesday,  Dec 6
	

	Tuesday, Aug 1
	
	


ACTION ITEMS SUMMARY

	Item
	Description      
	Change Request No.
	Person(s) Responsible
	Due Date
	Remarks
	Status

O/C

	1.
	GAO Response Team changes
	06-24/06-25
	ASAG Members
	By 3/21
	Review and provide comments to D. Woodson 
	O

	2.
	Data Standardization
	06-18
	Anona Day/David Woodson
	TBD
	Resolve editorial issues and submit final package to Malinda for processing
	O

	3.
	Enterprise Architecture
	06-16
	David Woodson
	TBD
	David W. provide complete documents to Malinda for processing 
	O

	4.
	IAP/BCA report
	06-22 A&B
	Mallinda Battle
	3/15
	Malinda assign new number to the BCA report change and process both changes for approval.
Note: Change packages submitted for approval on 3/9.
	C 

	5.
	CIT Policy
	06-23
	Malinda Battle 
	3/15
	Malinda process change package for approval.
Note: Change package submitted for approval on 3/9.
	C

	6.
	CIT/EC/JRC Template
	06-21
	David Lankford, ASAG Members
	TBD
	Form focus group for additional evaluation.
	O
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