[bookmark: _GoBack]PIR Plan Template - (Archived Version : 10/2007) 

COVER    
PLAN TITLE PAGE    
1.0 INTRODUCTION    
2.0 AREAS OF ASSESSMENT    
3.0 PLAN OF ACTION    
APPENDIX A    
APPENDIX B    

[bookmark: FAA_7453]COVER       
Post-Implementation Review Plan for
 
[Program Name]
 
Version #
 
Date: [Date]
 
 
 
 
	Approved By:
	 
	Date:
	 

	 
	{Service Team Lead or Program Manager name}
	 
	 

	 
	{Title}
	 
	 

	 
	 
	 
	 

	Prepared By:
	 
	Date:
	 

	 
	{PIR Team Leader name}
	 
	 

	 
	Team Leader
	 
	 


 
U.S. Department of Transportation
Federal Aviation Administration
[bookmark: FAA_7452]
PLAN TITLE PAGE       
Post-Implementation Review Plan for [Program Name]
 
{Language that appears italicized in brackets is guidance.  Replace this guidance with language specific to your
PIR.} 
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1.0 INTRODUCTION       
1.1  Purpose
{State the purpose of this Post-Implementation Review as follows:}
The Post-Implementation Review (PIR) for the [insert program name] will assess actual program results against baseline expectations to determine whether:
· The investment program is achieving performance and benefit targets;
· The investment program is meeting the service needs of customers; and
· The original business case is still valid.
Specifically, the review will assess actual investment costs, schedules, benefits, performance, and mission outcomes against appropriate measures of effectiveness. These measures of effectiveness may include, but are not limited to, those established in the Exhibit 300 Program Baseline and its attachments, the FAA Flight Plan, and the Line of Business Plan. Additional measures related to customer satisfaction and technical performance may need to be developed.
The PIR answers the following questions:
· Did the FAA get what it asked for?
· Is the investment program providing what the customer needs?
· Are there any lessons learned about the acquisition management process?
1.2  Background
{Briefly summarize the investment program and its intended service, performance, and benefit outcomes.}
{Describe key elements of the investment program and identify any configurations or site-specific variations (adaptations).}
{Briefly explain how the investment program complies with the FAA Enterprise Architecture (NAS or non-NAS).}
1.3  Scope
{Identify the segment of the investment program that will be reviewed. Identify any constraints or limitations to the review.}
1.4  PIR Description
{Briefly describe the overall approach for conducting the PIR including the locations(s), date of the review, length of the review, and projected reporting date.  Explain how data will be analyzed, conclusions will be reached, and consensus will be obtained.  Explain how recommendations will be determined.}
1.5  Products
{Identify and characterize the products of the review. A PIR report (in accordance with the PIR report template) with findings and recommendations is required. Other products could include briefings and supporting documentation.}
1.6  Team Member Roles and Responsibilities
Team members and their roles and responsibilities are identified in Appendix A.
1.7  Resources
{Define the resources needed to conduct the review, including labor hours, travel costs, facilities, and tools. Identify responsible organizations. Identify the CRU-X cost accounting code for the review.}
1.8  Reference Documents
See Appendix B for a list of documents to be used during the PIR.
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2.0 AREAS OF ASSESSMENT       
The measures of effectiveness, as well as the data collection and analysis methodologies, for each set of goals appear in the paragraphs below.
2.1 Strategic, Mission, and Business Goals
2.1.1 Measures of Effectiveness
{State the DOT and FAA strategic, mission, and business goals supported by this program. Use appropriate goals from the DOT Strategic Plan, FAA Flight Plan, and Line of Business Plan.}
2.1.2 Data Collection and Analysis 
{Define what data will be collected and who will provide them. Define the methods and tools that will be used to analyze data.}
2.2  Customer, User, and Stakeholder Assessment
2.2.1 Measures of Effectiveness
{Define the specific customer, user, and stakeholder performance and benefit measures for this investment program.}
{The following are examples of stakeholder operational indicators:
· Efficiency
· Effectiveness
· Productivity
· Usability
· Suitability
· Administrative and procedural security compliance
· Impact on downstream users
· Operational productivity measures (e.g., mean time to perform tasks/functions, human-system throughput)
· Human-system error rates
· Training time to proficiency
· Staffing support requirements (including technical skills, aptitudes, and related numbers) }
{Questions to be answered by the PIR are:
· Is this investment program providing customers with needed functionality and performance?
· Is it helping users perform their functions more easily or efficiently?
· Are there opportunities for improving the efficiency and effectiveness of service delivery?
· Are there any operational or support issues that need to be resolved?}
2.2.2  Data Collection and Analysis
{Explain what methods and tools you will use to determine user and customer satisfaction (e.g., questionnaires, interviews, focus group discussions) and who will be the participants.}
{(Note: Objective, quantitative measures are preferred for effectiveness/efficiency. Surveys, user group meetings, customer focus groups, etc., are typically used to assess user and customer satisfaction and to elicit opportunities for improvement).}
2.3  Technical Performance
2.3.1  Measures of Effectiveness
{Define the key technical performance measures/indicators that will be evaluated for this investment program. Typically, they are included in the “Mission and Business Results” and “Processes and Activities” areas of the Exhibit 300 or in the program requirements attachment. The following are representative examples:
· Technical performance and effectiveness
· Unscheduled outages
· Maintenance and equipment outages
· Mean time between outages/failures
· Replaced component count for the reporting period
· Mean time to restore
· Labor hours required for corrective maintenance actions
· Operational availability
· Impact on interfacing technology or systems
· Functional performance/effectiveness (in relation to functional requirements/objectives)
· Energy usage
· IT security
· Maintainability/supportability}
{Questions to be answered by the PIR are:
· Is this investment program providing the needed functionality and performance?
· Were the requirements for this investment program sufficient to meet technical needs?
· Are there opportunities for improving the efficiency and effectiveness of service delivery?
· Are there any operational or support issues that need to be resolved?}
2.3.2  Data Collection and Analysis
{Explain what methods and tools will be used to gather and analyze data on technical performance measures. Identify any technical or latent defects.}
2.4  Cost, Schedule, and Benefits Performance
2.4.1  Measures of Effectiveness
{State the cost, schedule, and benefits measures of effectiveness for this investment program defined in the Exhibit 300 Program Baseline}
2.4.2  Data Collection and Analysis
{Explain what data will be collected and what methods and tools will be used to evaluate these measures. Analysis should include the following, as appropriate:
· Actual cost performance to date relative to baseline cost values and any expected changes to annual estimates or total baseline cost
· Cost-saving actions or cost-avoidance measures relative to baseline goals and measures
· Validity of return-on-investment and payback-period estimates from the cost/benefit analyses during investment analysis
· Completion date of program milestones and schedule variance}
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3.0 PLAN OF ACTION       
3.1 Schedule and Description of Activities
{Define key activities of this review and their intended outcome. Identify responsible agents and approving officials, when applicable. For example, the PIR team will meet on a predetermined basis to develop and finalize the plan. These meetings may be held primarily via telephone conference.}
{Prior to the PIR , all participants will complete formal PIR training conducted by the PIR Quality Officer}
{After training and before the PIR  is conducted, the team lead will ensure all team members understand their roles and responsibilities. In addition, the team lead will provide the status of the configuration, software tools, support equipment, and any changes to the plan.}
{Once the review begins, the team may have frequent telephone conferences to review the status of the evaluation. These conferences will include a review of data collected and any problem areas encountered. At the completion of the review, the team will meet to prepare the PIR report.}
{Use a project management scheduling tool to provide a timeline of PIR  activities and estimated completion dates. Include meetings, briefings, or telephone conferences planned for team members leading up to the review. Include the following information in your timeline of  PIR activities: Activity description, responsible agent, output or outcome, approving official (if any), and estimated completion date.}
3.2  Report Development
At the conclusion of the review, the PIR  team will prepare a report for the Vice President or Director of the performing service organization, impacted stakeholders (e.g., the Executive Council, the affected service organization), the Joint Resources Council, and the PIR Quality Officer. This report will provide findings and recommendations based on the evaluation of measures of effectiveness in the areas of assessment described in Section 2.0.
{Explain how the PIR report will be generated (by whom) and how consensus will be reached on conclusions and action items. Explain how minority or dissenting positions will be recorded and reported.}
3.3  Results Briefing
The PIR team leader and a subset of members (if needed) will brief the results of the review to the Vice President of the ATO service area or the Director of the line of business.  The results will also be briefed at service level reviews.
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APPENDIX A       
Appendix A
Team Members
{Identify participating organizations and team members. Define responsibilities. Operating and maintenance user organizations must have members on the team.}
	Title
	Name/Responsible
Organization
	Responsibility

	PIR Team Leader
	[Insert name and organization]
	Establishes the PIR team; ensures PIR planning occurs during final investment analysis and is recorded in investment decision-making documentation; defines the Measures of Effectiveness that will be evaluated during the review; leads the team in identifying, collecting, and analyzing operational data; oversees development of the PIR report and its recommendations; briefs key stakeholder organizations; and assists the service team leader in planning and executing actions to implement recommendations.

	PIR Quality Officer 
 
 
	[Insert name and organization]
 
 
	Assists the team in planning the review; assesses the objectivity of the review and results; provides for the training of the team leader and members; sustains the
PIR process and supporting guidance; maintains a repository of PIRreports; assesses findings and trends across multiple reviews as a basis for recommending improvements to FAA investment planning and control processes.

	Site Operations Specialist
	[Insert name and organization]
	Gathers and supplies operational data to the team in support of analyses to determine whether operational performance targets for the investment program are being achieved.

	Site Technical Support Specialist
	[Insert name and organization]
	Gathers and supplies maintenance data to the team in support of analyses to determine whether maintenance and support cost targets for the investment program are being achieved.

	Service Team Business Manager
	[Insert name and organization]
	Gathers and supplies cost and schedule data to the team in support of analyses to determine if investment cost and schedule targets were achieved and if operating cost targets are being achieved.

	RMA Specialist
	[Insert name and organization]
	Gathers and supplies operational and technical performance data to the team in support of analyses to determine if performance targets are being achieved.

	Human Factors Specialist
	[Insert name and organization]
	Brings to the PIR the human-system integration perspective.  Identifies critical human performance measures, the means of data collection, and evaluation methods.  Evaluates the human-to-system interface for performance effectiveness, including errors.  Leads development of surveys and interview instruments to ensure reliability and validity.  Lends experimental design and statistical expertise to PIR data collection and analysis.

	Safety Engineer
	[Insert name and organization]
	Gathers and supplies safety performance data to the team in support of analyses to determine if safety performance targets are being achieved.

	Benefits Specialist
	[Insert name and organization]
	Brings the benefits history. Large programs only.

	Financial Analyst
	[Insert name and organization]
	Provides independent fiduciary responsibility for large
ATO programs.

	Independent Budget Representative
	[Insert name and organization]
	Provides independent fiduciary responsibility for large LOB programs other than those in the ATO.

	IOT&E Representative
	[Insert name and organization]
	Brings history and issues from IOT&E. Designated programs only.

	OT&E Representative
	[Insert name and organization]
	Brings history and issues from OT&E. Large programs only.

	Service Team Logistics Manager
	[Insert name and organization]
	Evaluates cost, maintenance, and performance data to ensure established logistics support strategy is optimal.
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APPENDIX B       
Appendix B
References
 
{Insert appropriate references.}
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