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[bookmark: FAA_7429]PIR Report Template Guidance       
This template guides preparation of the post-implementation review (PIR) report, which describes the methodology and conduct of the review, reports results, and identifies opportunities for improving service delivery. The types of information, methods of collecting and analyzing data, and level of detail depend on the size, complexity, and requirements of the investment program. Be sure to include all performance information critical to determining whether the investment program is meeting mission and baseline goals. Also include sufficient planning information to facilitate corrective or enhancement activities. This template may be augmented with charts and graphs to illustrate results and trends. Note that the format of a report is similar to the Office of Management and Budget (OMB) Exhibit 300 in certain respects.
The report and supporting documentation must be available for the Joint Resources Council, the Operational Quality Council, and the OMB. Direct any questions concerning this template to the Operational Quality Council or Quality Officer.
Refer to the FAA Acquisition System Toolset for guidance on conducting a PIR, including responsibilities.
[bookmark: FAA_7439]
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Post-Implementation Review Report
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	POC Name
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	Phone Number

	FAX Number

	Email Address


 
Federal Aviation Administration
800 Independence Ave SW
Washington, DC 20591
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Executive Summary       
Executive Summary
Findings
Briefly describe key findings. Relate these findings directly to performance and benefit measures of effectiveness. Identify user issues or concerns.
For each category of the review (i.e., strategic, mission, and business; customer, user, and stakeholder; technical performance assessment; and cost, schedule, and benefits assessment), summarize key cost, schedule, benefit, or performance variances and the root cause(s) in the following table. Include any baseline cost, schedule, performance, or benefit measure that has a variance of 10 percent or more and summarize the reasons for the variance. 
	Baseline Measure
	Variance (+ or -)
	Cause
	Impact on Agency Missions or Other Programs

	Strategic, Mission, and Business Goals
	 
	 
	 

	1.
	 
	 
	 

	2.
	 
	 
	 

	3.
	 
	 
	 

	Customer, User, and Stakeholder Assessment
	 
	 
	 

	1.
	 
	 
	 

	2.
	 
	 
	 

	3.
	 
	 
	 

	Technical Performance Assessment
	 
	 
	 

	1.
	 
	 
	 

	2.
	 
	 
	 

	3.
	 
	 
	 

	Cost, Schedule, and Benefits Assessment
	 
	 
	 

	1.
	 
	 
	 

	2.
	 
	 
	 

	3.
	 
	 
	 


Conclusions
State whether current cost, performance, and benefit results justify continuation of the investment program or whether it should be modified, enhanced, or terminated. If the asset is to be modified, enhanced, or terminated, state what action is needed under Recommendations, below.
 
Recommendations
Summarize opportunities to resolve shortfalls in key baseline measures or to improve the functionality or performance of the investment program. These opportunities may include investing in technology compliant with the FAA Enterprise Architecture (NAS and non-NAS), business process reengineering, and collaboration or interface with other programs. Be sure to include opportunities for improving asset supportability and lowering operational costs. Identify what, if any, additional functionality, capacity, or performance is required.
	Baseline Measure Shortfall
	Required Functionality, Capacity, or Performance
	Improvement Opportunity

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Lessons Learned
Address lessons learned (what worked well and what went wrong). Identify any Acquisition Management System policies or processes that proved helpful in implementing this program or that could be made more efficient or effective.
[bookmark: FAA_7432]
1. IDENTIFYING INFORMATION       
	[bookmark: _Toc170632382]1:        IDENTIFYING INFORMATION

	[bookmark: _Toc170632383]1.1:       Investment Program Title
	 

	[bookmark: _Toc170632384]1.2:       Program Office
	 

	[bookmark: _Toc170632385]1.3:       Date of Post-Implementation Review
	 

	[bookmark: _Toc170632386]1.4:       Team Leader
	 

	[bookmark: _Toc170632387]1.5:       Investment Owner
	 

	[bookmark: _Toc170632388]1.6:       Submission Date
	 

	[bookmark: _Toc170632389]1.7:       Revision Number
	 

	[bookmark: _Toc170632390]1.8:       Revision Date
	 


[bookmark: FAA_7433]
2. DESCRIPTION       
[bookmark: _Toc170632391]2:  DESCRIPTION
[bookmark: _Toc170632392]2.1:  Program Description
Briefly describe key functional elements of the program and how they work together to provide the intended capability. Explain how this investment program works within the Enterprise Architecture. Briefly describe the status of the program. Explain whether it is on time and within budget.
[bookmark: _Toc170632393]2.2 Scope
Define what segment of the investment program was reviewed. Identify the sites that were visited. Specify when the review was conducted.
[bookmark: _Toc170632394]2.3  Team Composition
Identify team members, the organizations they represent, and their roles in the review using the following table format:
	Team Member
	Organization
	Role

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


[bookmark: _Toc170632395]2.4:  Review Process Overview
Briefly describe how the review was conducted. Give an overview of the types of data collected and how they were analyzed. Specify how the report was developed and how consensus was reached on findings and recommendations.
[bookmark: _Toc170632396]2.5 Assumptions and Constraints
Identify any assumptions or constraints and their impact on the review (e.g., strategic, business, customer, technical, financial, data availability and integrity)
[bookmark: FAA_7434]
3. AREAS OF ASSESSMENT       
[bookmark: _Toc170632398]3.1:  Strategic, Mission, and Business Goals
[bookmark: _Toc170632399]3.1.1:  Data Collection and Analysis
Briefly summarize the data that were collected and the methods or tools used to determine if strategic, mission, and business goals were met.
[bookmark: _Toc170632400]3.1.2:  Results
Specify DOT and FAA strategic, mission, and business goals supported by this investment program. Define the specific baseline measures this investment program is intended to achieve. Use appropriate goals from the DOT Strategic Plan, FAA Flight Plan, and Line of Business Plan.
Describe whether the investment program is achieving each strategic, mission, and business goal. Use specific results for each measure. Include instances of exceeding goals as well as failures to meet them. Describe the causes and impacts of positive or negative results. Summarize results in the following table format (include in an appendix, if appropriate):
	Period of Performance
	Baseline Measure or Indicator
	Target Value of Baseline Measure or Indicator
	Actual Performance or Result
	Causes of Significant Differences from Target Value
	Service Impact

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


[bookmark: _Toc170632401]3.1.3:  Recommended Action
 
Identify any action that should be taken to optimize the investment program. Include actions external to the investment program such as infrastructure shortfalls.
 
[bookmark: _Toc170632402]3.2:  Customer, User, and Stakeholder Assessment
[bookmark: _Toc170632403]3.2.1:  Data Collection and Analysis
Briefly summarize the data that were collected and the methods or tools used to determine if customer/user efficiency, product usability and suitability, and customer/user satisfaction (e.g., operator data, including error data, surveys, user group meetings, customer focus groups, failure and repair history) goals were met. Much of this information should be available from the PIR strategy in the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline and the PIR plan.
[bookmark: _Toc170632404]3.2.2:  Results
Identify the primary customers, users, and stakeholders of this investment program. Specify key customer/user/stakeholder performance and satisfaction measures and related measures.
Address the following operational indicators and any others, as appropriate, in relation to user, customer, and stakeholder requirements, expectations, and ability to perform their functions:
· Efficiency
· Effectiveness
· Productivity
· Usability
· Suitability
· Administrative and procedural security compliance
· Impact on downstream users
· Operational productivity measures (e.g., mean time to perform tasks/functions, human-system throughput)
· Human-system error rates
· Training time to proficiency
· Staffing support requirements (including technical skills, aptitudes, and related numbers)
In addition, be sure to include the performance measures from the “Customer Results” or “Processes and Activities” area of the Exhibit 300.
Summarize actual performance results, the results of surveys or other user or customer inputs, and usage analysis/trends. Describe the causes and impacts of positive or negative performance results. Summarize results in the following table format (include in an appendix, if appropriate):
 
	Customer, User, or Stakeholder
	Data Collection
Period
	Performance Measure or Goal
	Target Value
	Actual Performance or Result
	Cause
	Impact

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


[bookmark: _Toc170632405]3.2.3:  Recommended Action
Identify any action that should be taken to optimize the investment program. Include actions external to the investment program such as infrastructure shortfalls.
[bookmark: _Toc170632406]3.3:  Technical Performance
[bookmark: _Toc170632407]3.3.1:  Data Collection and Analysis
Briefly summarize the data (e.g., operational data, support data, change order requests) that were collected and the methods or tools used to determine if technical performance goals were met. Much of this information should be available from the PIR strategy in the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline and the PIR plan.
[bookmark: _Toc170632408]3.3.2:  Results
Identify the key technical performance measures used to assess this investment program. 
Performance should be assessed for the following operational indicators (actual versus planned values) and any others, as appropriate:
· Technical performance and effectiveness
· Unscheduled outages
· Maintenance and equipment outages
· Mean time between outages/failures
· Replaced component count for the reporting period
· Mean time to restore
· Labor hours required for corrective maintenance actions
· Operational availability
· Impact on interfacing technology or systems
· Functional performance/effectiveness (in relation to functional requirements/objectives)
· Energy usage
· IT security
· Maintainability/supportability
In addition, be sure to include the technical performance measures from the Exhibit 300 Program Baseline.
Summarize overall results and the causes and impacts of positive or negative performance results. Summarize results in the following table format (include in an appendix, if appropriate):
	Data Collection Period
	Baseline Measure or Indicator
	Target Value of Baseline Measure or Indicator
	Actual Performance or Result
	Causes of Significant Differences from Target Value
	Service Impact

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


[bookmark: _Toc170632409]3.3.3:  Recommended Action
Identify any action that should be taken to optimize the investment program. Include actions external to the program or asset such as infrastructure shortfalls.  Identify any remaining technical or latent defects and specify what action is necessary to correct them.
3.4:  Cost, Schedule, Benefits Performance
[bookmark: _Toc170632411]3.4.1:  Data Collection and Analysis
Briefly summarize the data that were collected and the methods or tools used to determine if cost, benefit, and schedule goals were met. Much of this information should be available from the PIR strategy in the Implementation Strategy and Planning attachment to the Exhibit 300 Program Baseline and the PIR plan.
[bookmark: _Toc170632412]3.4.2:  Cost Results
Explain whether this investment program is meeting its cost goals from the Exhibit 300 Program Baseline. Discuss actual cost to date relative to baseline cost values and any expected changes to annual estimates or total baseline cost. Explain the reasons for any cost variance, including cost drivers. Identify whether the investment program is within its cost baseline. Identify whether the baseline cost-to-complete is still valid.
Use the following table format to define the cost baseline for this investment program. 
 
	 
	FY-1
	FY-2
	FY-3
	FY-4
	FY-5
	FY-6
	FY-7
	FY-8
	Total Estimate to Complete

	Baseline Cost
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Actual Cost
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cost Variance
	 
	 
	 
	 
	 
	 
	 
	 
	 


 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc170632413]3.4.3:  Schedule Results
Briefly describe any impact of the schedule variance on this and other investments programs.
Use the following table format to identify key program milestones, their baseline completion dates, actual completion dates, and any schedule variance. 
	Key Milestone
 
	Baseline Completion Date
	Actual Completion Date
	Schedule Variance

	{Use milestones from the Exhibit 300 Program Baseline}
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


 
 
 
 
 
 
 
 
 
[bookmark: _Toc170632414]3.4.4:  Benefits Results
Describe overall results, including any instances of exceeding cost saving goals as well as failures to meet them. Describe the causes and impacts of positive or negative results.
Define the return on investment and payback period estimates. Provide actual results to date and specify any deviations from the baseline values. Include the following information where available:
· What is the value of quantifiable benefits reported in the Exhibit 300 Program Baseline? Is that still a valid projection? If not, what is the current projection of quantifiable lifecycle benefits for the program?
· How is the program measuring and recording the value of accumulated benefits (including financial performance goals from the performance goals section of the Exhibit 300)? Provide estimated benefits accumulation by fiscal year.
· Is the investment program on track to achieve these cost savings? If not, what action is necessary to achieve projected cost savings?
Define (by fiscal year) Exhibit 300 Program Baseline cost-saving goals and other benefit measures projected for this investment program (e.g., cost avoidance or savings goals and indicators in the areas of processes, activities, technology, or integrated logistics support). Summarize results in the following table format:
 
	 
	Fiscal Year 1
	Fiscal Year 2

	 
	Baseline
Value
	Actual
Result
	Baseline
Value
	Actual
Result

	Cost Saving or Avoidance
Measure 1
	 
	 
	 
	 

	Cost Saving or Avoidance
Measure 2
	 
	 
	 
	 

	Cost Saving or Avoidance Measure 3
	 
	 
	 
	 


 
Note: When the PIR is conducted, there may be less than one year of benefits to report. Report benefits that have been achieved to date.
[bookmark: _Toc170632415]3.4.5:  Recommended Action
Identify any action that should be taken to optimize the investment program and planned actions to mitigate or recover from any cost, schedule, or benefits variance.
[bookmark: FAA_7435]
4. CONCLUSIONS       
State whether current cost, performance, and benefit results justify continuation of the investment program or whether it should be modified, enhanced, or terminated.
[bookmark: FAA_7436]
5. LESSONS LEARNED       
Address lessons learned (what worked well and what went wrong). Identify any Acquisition Management System policies or processes that proved helpful in the implementation of this program or that could be made more efficient or effective.
[bookmark: FAA_7437]
SIGNATURE PAGE       
Signature Page
 
Reviewed by:                  Signature                   Date:
Vice President or Director of the performing service organization
 
	 
	Concur
	 
	Concur with Comments
	 
	Non-Concur with Comments

	Comments:


 
 
Reviewed by:                  Signature                   Date:
Vice President or Director of the operating service organization(s) (if different from the performing service organization)
 
	 
	Concur
	 
	Concur with Comments
	 
	Non-Concur with Comments

	Comments:


 
 
Reviewed by:                  Signature                   Date:
PIR Quality Officer 
 
	 
	Concur
	 
	Concur with Comments
	 
	Non-Concur with Comments

	Comments:
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