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Post-Implementation Review Plan for [Program Name]
Note: Language that appears italicized is guidance. Non-italicized text is to be incorporated into the PIR plan as written.
1.0 INTRODUCTION
1.1 Purpose
State the purpose of this post-implementation review as follows: 

The Post-Implementation Review (PIR) for the [insert program name] will assess actual program results against baseline expectations to determine whether: 
· Program costs, performance, schedule, and benefits targets are being achieved.
· The FAA got what it asked for. And if not, why not?
· The investment is providing the service the customer needs. And if not what can we do to improve service?

· There are systemic problems that need to be fixed before widespread deployment. 

· There any lessons learned about the acquisition management process.
1.2 Background

Briefly characterize the investment program and its intended service, performance, and benefit outcomes. 
1.3 Scope

Identify the segment of the investment program that will be reviewed. Identify any constraints or limitations to the review.
1.4 Description

Briefly describe the overall approach for conducting the PIR including the location(s), date of the review, length of the review, and projected reporting date. Explain how data will be analyzed, conclusions will be reached, and consensus will be obtained. Explain how recommendations will be determined.
1.5 Products

State the products of this Post-Implementation Review as follows: 

	Document
	Responsible Agent

	PIR Plan
	PIR Team

	PIR Report and Results Briefing
	PIR Team

	PIR Exception Report and POA&M
	Investment Program


1.6 Team Member Roles and Responsibilities
Team members and their roles and responsibilities are identified in Appendix A.  

1.7 Resources

Using the table format below, define the resources needed to conduct the review, including labor hours (government and contractor), travel costs, facilities, and tools. Identify responsible organizations. The table below is shown with example information inserted.
	Travel

	Includes airfare, accommodations, rental car, and per diem per person traveling

	Facilities
	Conference room on site

	Tools

	Laptop, projector, Microsoft Word and Excel software, KSN document workspace, PIR training

	Labor Hours
	Pre-PIR:


	
	During PIR:


	
	Post-PIR:



The above estimated costs and labor hours are estimates for planning purposes. Actual costs will be calculated as the PIR is conducted. Actual labor hours will be tracked and tallied at the end of the review.

Participants will use their normal CRU-X cost accounting codes since they are serving as subject-matter experts in their particular disciplines.

1.8 Roadmap for Performing the PIR
A typical roadmap for performing a PIR is found in Appendix B. Use it to develop a schedule of activities for performing this PIR and record it in Appendix B.

1.9 Reference Documents
Information and data sources used in the conduct of this review are located in Appendix C.
2.0 factors/sub-factors
The factors and sub-factors each PIR will assess are determined by acquisition category per the FAA Post-Implementation Review Guidance document, as approved by the Director of the performing organization or as designated by the investment decision authority. Provide the information requested in the tables below for each factor/sub-factor that applies to this investment program.
2.1 Business Results
	Sub-factor
	Measure
	Data Collection
	Analysis Method

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed


2.2 Performance
	Sub-factor
	Measure
	Data Collection
	Analysis Method

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed


2.3 Strategic Impact and Effectiveness
	Sub-factor
	Measure
	Data Collection
	Analysis Method

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed


2.4 Benefits and Service Objectives
	Sub-factor
	Measure
	Data Collection
	Analysis Method

	Sub-factor 1
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor 2
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed

	Sub-factor n
	Define the specific measure(s) that will be used as baseline value(s) 
	Identify what data will be collected
	Specify how the data will be analyzed


3.0 Lessons Learned

The PIR team, with assistance from the [insert program name] investment program, will identify any lessons learned (what worked well and what went wrong). The team will identify any AMS policies and processes that proved helpful in implementing the [insert program name] investment program or that could be made more efficient or effective.

4.0 Plan of Action

4.1 Schedule and Description of Activities 
The key activities of this PIR will focus on the data collection efforts necessary to support the areas of assessment set forth in this plan. The data necessary for accomplishment of these assessments will be collected per Section 2.0.

At the conclusion of this review, the team will have collected the data necessary to determine whether the [insert program name] investment program is meeting its performance and benefits targets, the service needs of the customer, and if the most recently approved business case is still valid. Additionally, any lessons learned data will be captured and where appropriate incorporated into the final PIR report.

4.2 Report Development

At the conclusion of the review, the PIR team will prepare a report for the Director of the performing service organization. The PIR report is also provided to the IDA secretariat for posting. 

Before completion of the final report, a draft report will be prepared by the PIR team and distributed for review and concurrence. All comments or inputs generated as a result of the draft documentation review will be captured into a comments matrix and provided to all team members. Consensus decision-making will be used to formulate results. The team will review and provide final disposition of all comments and they will be incorporated, as appropriate, into the final version of the report.
4.3 Results Briefing

The PIR team will prepare the results briefing based upon the findings and recommendations contained in the PIR report. The results will be briefed to the Director of the performing service organization. 
Appendix A -Team Members
Identify participating organizations and team members. Define responsibilities. Operating and maintenance user organizations must have members on the team.

	Title
	Name/Responsible

Organization
	Responsibility

	PIR Team Leader
	Insert name and organization
	Leads development of the PIR plan; defines the factors and sub-factors to be evaluated during the review; leads the team in identifying, collecting, and analyzing operational data; oversees development of the PIR report and its recommendations; briefs the Directorate.

	PIR Quality Officer 

 

 
	Insert name and organization
	Assists the team in planning the review; assesses the objectivity of the review; provides training for the team leader and members; sustains the PIR process and supporting guidance; maintains a repository of PIR reports; assesses findings and trends across multiple reviews as a basis for recommending improvements to FAA investment planning and control processes.

	Operations Specialist
	Insert name and organization
	Provides operational expertise in support of site visits and the gathering of operational data

	Technical Support Specialist
	Insert name and organization
	Provides engineering and technical support in the development of questionnaires and the conduct of interviews with site personnel. 

	Service Team Business Manager
	Insert name and organization
	Gathers and supplies cost and schedule data to the team in support of analyses to determine if investment cost and schedule targets were achieved and if operating cost targets are being achieved.

	Reliability, Maintainability, and Availability (RMA) Specialist
	Insert name and organization
	Gathers and supplies operational and technical performance data to the team in support of analyses to determine if performance targets are being achieved.

	Human Factors Specialist
	Insert name and organization
	Brings to the PIR the human-system integration perspective.  Identifies critical human performance measures, the means of data collection, and evaluation methods.  Evaluates the human-to-system interface for performance effectiveness, including errors.  Leads development of surveys and interview instruments to ensure reliability and validity.  Lends experimental design and statistical expertise to PIR data collection and analysis.

	Safety Engineer
	Insert name and organization
	Gathers and supplies safety performance data to the team in support of analyses to determine if safety performance targets are being achieved.

	Benefits Specialist
	Insert name and organization
	Analyzes actual program benefits versus projected benefits in the business case analysis report. 

	Financial Analyst
	Insert name and organization
	Analyzes actual program costs and schedule against projected costs and schedule in the APB.

	IOT&E Representative
	Insert name and organization
	Brings history and issues from IOT&E. Designated programs only.

	OT&E Representative
	Insert name and organization
	Brings history and issues from OT&E.

	Service Team Logistics Manager
	Insert name and organization
	Evaluates cost, maintenance, and performance data to ensure established logistics support strategy is optimal.

	Information Systems Security (ISS) Representative
	[Insert name and organization]
	Applies ISS knowledge and expertise to assess compliance with ISS requirements, and ultimately determines overall security posture, through the identification of security related risk.


Appendix B – Roadmap for Performing the PIR
Use Microsoft Project or similar software to plan the key activities and schedule associated with this post-implementation review. Record them here in Appendix B.

The following are typical activities that may need to be planned and conducted:

· Train PIR team
· Develop PIR plan and submit for approval

· Complete review logistics such as communicating with review site and other operational personnel in a call for data and arrangement of a site visit; arrangement of travel and lodging arrangements, and other aspects of conducting the review

· Collect data
· Conduct surveys and interviews

· Conduct site visits and interviews

· Analyze data
· Develop findings and recommendations
· Prepare PIR report
· Report results to the Director of the performing organization

· Archive PIR plan/report
Appendix C – Reference Documentation
 See Appendix A of the PIR Guidance document for a list of potential reference documents for gathering PIR information. List the actual reference documents for this PIR below.
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