CHANGE REQUEST COVER SHEET


Change Request Number: 00-07
Date Received: 11/9/99

Title: Lifecycle Activities Matrix

NAME: Trenholm, Jerry

BRANCH: ANS-200

PHONE: 267-8499

EXTERNALLY REQUIRED: No

TYPE OF CHANGE REQUEST: Guidance

DESCRIPTION OF REQUEST: A matrix outlining lifecycle roles and responsibilities within each line of business for the activities.

REASON FOR CHANGE: An IPLT tasking to review and assess the Lifecycle Acquisition Management Process .  Developed comprehensive list of activities needed for effective FAA lifecycle management of buildings, systems and services.

EXTENT OF DEVELOPMENT & REVIEW: IPLT Sub-Team for LAMPs.  Product reviewed and validated by ARA and ATS sub-teams. 

TARGET AUDIENCE: All AMS users, specifically targeted toward AF personnel

APPROVAL LEVELS OBTAINED: IPLT and LOBs.  The ASAG has been briefed periodically on each step of the LAMPs development progression.

BUDGET IMPACT: None

POTENTIAL FAST LINKS: New area in toolsets for roles and responsibilities.

ATTACHMENTS: No

Briefing Planned: Yes, 11/22/99

ASAG Responsibility: Review and approve
