CHANGE REQUEST COVER SHEET


Change Request Number: 00-69
Date Received: 8/1/00

Title:  Contract Administration (T3.10.1)

NAME: Rita Freeman

BRANCH: ASU-110

PHONE: 267-7427

TYPE OF CHANGE REQUEST: Guidance

DESCRIPTION OF REQUEST: The change: 1) Is in line with the intent of AMS; minimizing mandatory language in FAST; 2) Captures the intent of the DOT requirement for well-trained COTRs; 3) Provides a cost-effective method for FAA to adjust training to fit the need at the point of need; 4) Assigns the responsibility for ensuring that the training is accomplished to those most cognizant of a training need and most impacted by the adequacy/inadequacy of satisfying the need; 5) Provides the respective CO with a direct ability to be in control of the level of competency required of the individual needed to serve as the COTR; and 6) Provides a more comprehensive list of authorities and responsibilities for COTRs
REASON FOR CHANGE: The Department has mandated that the operating administrations take measures to ensure technical representatives for government contracts are trained to fulfill the role.  Training is to be accomplished within three months of being assigned the COTR/COR/RE role and then refreshed annually.  

We could elect to ignore this mandate since we are no longer under the TAR, however, we would jeopardize our liaison with the Department’s operating administrations access to the Federal Acquisition Institute’s on-line classes.  Having this availability ensures the FAA has a learning source for numerous contract courses.  If the FAA declined incorporating language in FAST to ensure COTRs are trained with regularity, the FAA risks losing availability of this no-cost on-line instructional resource.

It benefits FAA to incorporate the Departments’ requisite training as part of the CO’s and COTR/COR/RE’s responsibilities and authorities.  By requiring ‘adequate’ vs. specific training allows the COTR/COR/RE flexibility in selecting the method for acquiring such training, e.g., on-line, OJT, classroom, workshops, etc.  By complying with the annual versus some other timed refresher training not only complies with the Department’s requirement but also ensures individuals assigned the technical responsibilities of contract management are continually kept up-to-date (through training courses) on their technical management authorities and responsibilities.
EXTENT OF DEVELOPMENT & REVIEW: New Process Coordinators; Property Management (ASU-200); ASU-300

TARGET AUDIENCE: Contracting Officers (Cos) and Technical Representatives (COTRs/CORs/Res)

APPROVAL LEVELS OBTAINED: ASU-10 and AGC

BUDGET IMPACT: None – does not affect budget; COTR training has existed prior to this change (Federal Acquisition Institute (FAI) classes are no-charge, on-line classes)

POTENTIAL FAST LINKS: Potentially, we could have a direct link to FAI classes (see http://www.faionline.com/).  However, it may not be advisable since FAI accessibility may not be continually available.

ATTACHMENTS: Language of change and transmittal letter

Briefing Planned: No

ASAG Responsibilities: None

FAA Procurement Toolbox Guidance

Change Transmittal - 

This transmits and summarizes changes to FAA Procurement Toolbox Guidance.  The effective date of this change is September 1, 2000.  A summary of changes is as follows:

A.
Revised

1.
Sections 3a and b, of T3.10.1, Contract Administration are revised to incorporate text changes in accordance with the Deputy Secretary of Transportations directions of October 8, 1999, which calls for the establishment and monitoring of initial and refresher training for all Contracting Officer’s Technical Representatives (COTRs).

a.
Incorporates specific text into T3.10.1 to ensure COTR/COR/RE’s assigned to agency contracts have adequate training within three months of appointment 

b.
Incorporates, with the Contracting Officer, a responsibility to monitor that the training takes place.  Assigning this responsibility to the individual most affected by the knowledges, skills, and abilities of the COTR provides the respective CO with a direct ability to be in control of the level of competency required of the individual needed to serve as the COTR.

2.
Changes to Appendices 1 and 2 to T3.10.1 place responsibility for getting adequate training on the designated COTR/COR/RE, as well as enhance the list of suggested authorities and responsibilities cited in the example COTR/CO/RE delegations memorandum.

B.
Added

C. 
Deleted

None.

D. 
Disposition
The following changes have been made in FAST Procurement Toolbox:

Deleted                                            Replaced By

T3.10.1 December 1998                  T3.10.1  September 2000

END OF TRANSMITTAL
