Section 1.9: AMS Configuration Management

Current Text:

The Acquisition Management System contains all agency acquisition and procurement policy, as well as additional information contained in FAST.

The Acquisition Management System is configuration managed as a system to ensure: 

· Every change strengthens and improves it, and makes it more useful to the workforce; 

· Policy remains lean, streamlined, and effective; 

· Information is consistent and compatible across all functional disciplines; 

· Quality is maintained and improved; and 

· The "system view" across all information is consistent and strengthened.

Red-Line Text:

The Acquisition Management System (AMS) contains all agency acquisition and procurement policy, as well as additional information contained in FAST.  The AMS is the exclusive source for acquisition management and procurement policy and guidance within the FAA.
The AMS is under formal configuration control and is managed as a system to ensure: 

· Every change strengthens and improves it, and makes it more useful to the acquisition workforce; 

· Policy remains lean, streamlined, and effective; 

· Information is consistent and compatible across all functional disciplines; 

· Quality is maintained and improved; and
· A "system view" is consistent and strengthened.

Revised Text:

The Acquisition Management System (AMS) contains all agency acquisition and procurement policy, as well as additional information contained in FAST.  The AMS is the exclusive source for acquisition management and procurement policy and guidance within the FAA.

The AMS is under formal configuration control and is managed as a system to ensure: 

· Every change strengthens and improves it, and makes it more useful to the acquisition workforce; 

· Policy remains lean, streamlined, and effective; 

· Information is consistent and compatible across all functional disciplines; 

· Quality is maintained and improved; and

· A "system view" is consistent and strengthened.

Section 1.9.1: Initiating and Developing Changes 

Current Text:

Anyone may propose changes to the Acquisition Management System by submitting them to the AMS Configuration Manager (ASU-100). Originators will be requested to develop the proposed change fully in conjunction with the cognizant functional organization, or in the case of a complex change, an ad hoc workgroup established to develop the change and resolve issues.

Red-Line Text:

Anyone may propose changes to the Acquisition Management System by submitting them to the AMS Configuration Manager (ASU-100).  Offices of Primary Responsibility (OPR) for individual functional disciplines, within the Lines of Business (LOB), do not have authority to unilaterally create or make changes to acquisition management policy or guidance.  Proposed changes, including additions and deletions, must be submitted to the AMS Configuration Manager, who will process them in accordance with the procedures described in the Initiator Guidance document contained in FAST.  Originators will be requested to develop the proposed change fully in conjunction with the cognizant functional organization, or in the case of a complex change, an ad hoc workgroup established to develop the change and resolve issues.

Revised Text:

Anyone may propose changes to the Acquisition Management System by submitting them to the AMS Configuration Manager (ASU-100).  Offices of Primary Responsibility (OPR) for individual functional disciplines, within the Lines of Business (LOB), do not have authority to unilaterally create or make changes to acquisition management policy or guidance.  Proposed changes, including additions and deletions, must be submitted to the AMS Configuration Manager, who will process them in accordance with the procedures described in the Initiator Guidance document contained in FAST.  Originators will be requested to develop the proposed change fully in conjunction with the cognizant functional organization, or in the case of a complex change, an ad hoc workgroup established to develop the change and resolve issues.

Section 1.9.2: Evaluating and Approving Changes 

Current Text:

A corporate cross-functional body, the Acquisition System Advisory Group, chaired by the AMS Configuration Manager, evaluates all proposed changes to ensure they improve the AMS and are consistent with agency direction. The Acquisition System Advisory Group also initiates changes, and establishes working groups to develop new policy and guidance. It ensures the full participation of all affected organizations, informs and solicits guidance from management, resolves issues, and gains consensus. Fully coordinated changes are presented to the Acquisition Executive, who recommends approval by the Administrator. The Director, Office of Acquisitions, is delegated authority to approve and issue all guidance.

Red-Line Text:

A corporate cross-functional body, the Acquisition System Advisory Group (ASAG), co-chaired by the AMS Configuration Manager and a rotating co-chair from a LOB other than ARA, evaluates all proposed changes to ensure they improve the AMS and are consistent with agency direction. The Acquisition System Advisory Group also initiates changes, and establishes working groups to develop new policy and guidance. It ensures the full participation of all affected organizations, informs and solicits guidance from management, resolves issues, and gains consensus. ASAG endorsed policy changes are presented, via the Acquisition Executive, to the Administrator for approval. The Director, Office of Acquisitions, is delegated authority to approve and issue all guidance changes endorsed by the ASAG.

Revised Text:

A corporate cross-functional body, the Acquisition System Advisory Group (ASAG), co-chaired by the AMS Configuration Manager and a rotating co-chair from a LOB other than ARA, evaluates all proposed changes to ensure they improve the AMS and are consistent with agency direction. The Acquisition System Advisory Group also initiates changes, and establishes working groups to develop new policy and guidance. It ensures the full participation of all affected organizations, informs and solicits guidance from management, resolves issues, and gains consensus. ASAG endorsed policy changes are presented, via the Acquisition Executive, to the Administrator for approval. The Director, Office of Acquisitions, is delegated authority to approve and issue all guidance changes endorsed by the ASAG.

Additions to Appendix D: Acronyms
ARA
Office of Research and Acquisitions

ASAG
Acquisition System Advisory Group

LOB
Line of Business

OPR
Offices of Primary Responsibility

