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	PURPOSE OF JRC
	The Joint Resources Council (JRC) meets so that FAA senior executives can confer on agency mission needs and agency investments.  Information provided prior to and during the JRC meeting is intended to allow an informed decision by the FAA Acquisition Executive (FAE) and JRC members about agency needs and investment of resources.  JRC meetings are differentiated from periodic status reviews, such as Acquisition Reviews (AR), by the types of decisions made by the JRC.

The JRC convenes for three primary decisions.  These are mission need decisions, investment decisions, and acquisition program baseline change decisions.  There are instances when guidance is needed prior to an investment decision or a baseline change, or when corporate involvement is required for subsequent program decisions, such as production and in-service decisions.  This is most often for high-value programs or products with important NAS safety or capacity functions.  The need for additional corporate oversight and the nature of that oversight is determined by the JRC at the investment decision.  JRC meetings are also held for other purposes, such as approving budget investments, and baselining the NAS architecture.  See Appendices A and B for types of JRCs.

A “Paper JRC” can be used to document items for which there has been previous agreement by the JRC or the FAE, such as revising a mission need statement or acquisition program baseline.  Paper JRCs will be used at the request of the JRC or FAE.  With a paper JRC, ACM sends information on decisions requested and accompanying documentation directly to the JRC members for their review.  The JRC members have the option of requesting a full JRC meeting for the decisions requested.  See Appendix F for the paper JRC procedures and template.



	REFERENCE DIRECTIVES


	This guidance describes how JRC meetings are arranged, attended, and supported in the FAA's current organization.  The FAA Acquisition Management System (AMS) should be consulted for detailed information on documents required at decision points, information to be presented at JRC meetings, and decision criteria.  AMS documentation is available electronically as part of the FAA Acquisition System Toolset (FAST) which can be accessed via the FAA home page on the Internet (http://fast.faa.gov).



	
	


Table 1: JRC Chair

	JRC Chair


	Type of JRC

	Associate Administrator of Sponsoring Organization


	Mission Need Decision

	FAA Acquisition Executive
	Investment Decision

Baseline Decision (s)

Ad Hoc JRC meetings

Production decision, if   retained by JRC



	Associate Administrator of Operating Organization


	In-service decision, if retained by JRC

	JRC CHAIR
	The JRC chair may be a different JRC member for each JRC decision.  The determination of which member is the chair is based upon the nature of the decision being made.  The Associate Administrator of the sponsoring line of business is the chair for the mission need decision.  The FAE is the chair for the investment decision, any decisions regarding changes to an approved Acquisition Program Baseline, and all ad hoc JRC meetings.  When other program decision making is retained at the corporate level, the chair of the JRC at these future decision points will be designated at the investment decision.  Refer to Table 1.

The JRC chair makes the decision based upon input and consensus from other JRC members.  The minutes of the JRC meeting, also known as the Record of Decision, document decisions, action items, and JRC guidance and direction.  These minutes will be signed by the JRC chair.



	
	

	JRC MEMBERS’ ROLES


	Members of the JRC represent all agency lines of business whose support is essential if a mission need is to be met and an acquisition program is to succeed.  Those organizations include the FAA elements that acquire, implement, operate and/or maintain the product, and the functional disciplines of budget, legal counsel, policy and international, regional operations, and system safety. 

Prior to the JRC, coordinated work by each of these organizations results in the mission need or acquisition documents which the JRC considers in its decisions.  At the JRC meetings, senior managers of these organizations meet to reach a general consensus in support of agency needs and new acquisition programs.  The JRC members confirm their organizations' satisfaction and support, or lack thereof, with the matter on the agenda.  They are expected to consider agency needs and investments in light of FAA's broader objectives and priorities.  The JRC is charged with making an agency investment decision, and this decision is made based upon an integrated set of information.



	
	

	ROLE OF THE NAS CONFIGURATION MANAGEMENT AND EVALUATION STAFF


	The NAS Configuration Management and Evaluation Staff, ACM-1, is the Executive Secretariat for the JRC.  Prior to the JRC meeting, ACM provides advisory and liaison support to determine readiness for a JRC meeting. ACM is also responsible for coordinating and determining JRC meeting dates, arranging logistics, and managing attendance.  ACM prepares and issues the final decision record and action items within 30 business days of the JRC meeting.  ACM also maintains files which document all JRC decisions and is designated by AMS as the official repository for AMS-required documentation.  ACM’s files include Mission Need Statements, Requirements Documents, Investment Analysis Reports, Acquisition Program Baselines, Acquisition Strategy Papers, Integrated Program Plans, FAE tailoring actions, and JRC briefing materials with supplemental and backup charts.  

As requested by the FAE, ACM performs independent evaluations of proposed decisions and systemic problems, as well as the effectiveness of the AMS.  These reviews can occur either before or after decision meetings.



	
	


	GENERAL GUIDANCE
	The material discussed at a JRC meeting will vary depending on the type of JRC.  For all JRC meetings, the presenting organization should identify up front the types of decisions being requested, present funding and programmatic needs, determine impacts to other program baselines and/or to the agency, and offer recommendations with supporting data.  

Specific guidance on the type of information and documentation to be covered at the mission need and investment decision JRC meetings is identified in the FAA Acquisition Management System (and is listed in Appendix A.)

For other JRC meetings, the decision being sought determines the content of the meeting.  For example, for a baseline change JRC meeting, the presenting organization should identify decisions requested, include baseline status and impacts (cost, schedule, performance, benefits), impact on other program baselines, funding sources and offsets, status of the Baseline Management Notice, etc.  See the checklists in Appendix A for additional information on this and other types of JRCs.   

Graphs that transmit data and demonstrate analysis are preferred over word charts.  These graphs should report against the approved acquisition program baseline (cost, schedule, performance and benefits baselines) or other baselines approved under the integrated baseline establishment and management    (I-Beam) process, and specifically identify changes and the potential for breaches, if applicable.  The presentation should indicate whether projected performance to the baselines represent 80/20, 50/50, etc., confidence levels.  Documentation requiring signature shall be handed to the Executive Secretariat.  

Generally, the JRC meetings will be limited to one hour.  If several programs are to be briefed, the meeting time can be extended but will not typically exceed three hours.



	
	

	
	


	ATTENDANCE


	JRC meetings are for senior leadership decisions.  To that end, attendance is limited to only the JRC members, ACM staff, sponsor and Integrated Product Team (IPT) representatives, and persons with unique information relating directly to the decision.  The JRC will request representation by other offices on an ad hoc basis as the subject matter warrants. 

JRC Members are encouraged to attend personally even when they have no program on the agenda.  The lowest level of delegation of member representation at JRC meetings is an FAA Executive Service (FES) manager empowered to represent the member or a designated person acting in place of the member.  This takes into consideration the fact that a senior executive in a small organization may not always be available.  Maintaining continuity of representation in the case of acting individuals is important. 

Attendance at JRC meetings is limited.  Normally, only Federal employees are permitted at JRC meetings.  In those rare circumstances when presenters or members require support from contract personnel at the meeting, it is the presenter's or member's responsibility to identify the people as contractors and ensure they have signed a non-disclosure agreement if needed.  ACM personnel will have additional copies of non-disclosure agreements which may be signed at the meeting by contractors who have not done so previously.



	
	

	ROLES OF THE PRESENTING ORGANIZATION


	The lead presenting organization is responsible for coordinating the preparation and presentation for a JRC decision meeting although multiple organizations may have specified responsibilities.  The lead presenting organization is the program sponsor for the mission need decision, the investment analysis lead at the investment decision, and a program management organization at later decision points.  There may be additional presenters at JRC meetings, such as the sponsor and IPT at the investment decision.  The lead presenter ensures coordination with agency senior leadership and stakeholders having an interest in the program.  The lead presenter requests a JRC meeting, participates in ACM-led readiness meetings, coordinates preparation of the briefing materials and documentation, distributes material in advance of the JRC meeting, and follows up with ACM in coordination of the minutes and completion of documentation.  See Appendices A and G for additional information on roles and responsibilities.

 

	
	

	1.  SCHEDULING

	JRC meetings will be scheduled around the calendars of the FAE, the sponsoring Associate Administrator, and the Associate Administrator for Air Traffic Services.  Changes in the schedule are coordinated in the same manner.  ACM will notify other members of the meetings and schedule changes.

To schedule a JRC meeting, the lead presenting organization should contact ACM as soon as possible, ideally three months in advance.  Because extensive coordination is necessary to schedule a JRC meeting, changes in scheduling should be avoided.  See Appendix B for further information.



	2.  MATERIALS

	The lead presenting organization is responsible for developing, updating, and coordinating required materials prior to the JRC meeting.  The organization prepares and distributes the appropriate materials to the JRC members (a distribution list is available from ACM), at least 10 business days prior to the JRC meeting.  The materials must include all briefing charts plus the documents required for the decision as specified in the Acquisition Management System.  Material provided should be final work, not draft material.  Refer to Table 2 below.

The 10 business days are set aside to allow JRC members to review the materials prior to the meeting.  If there is not adequate time for advance preparation, the JRC members may refuse to make the requested decision.  The JRC meeting will be canceled if the required material has not been provided at least 5 full business days in advance of the meeting.  




Table 2:  Required Documentation

	Type of JRC


	Documentation Required in Addition to Briefing

	Mission Need Decision
	Mission Need Statement



	Initial Investment Decision
	Revalidated Mission Need Statement

Initial Investment Analysis Report

Initial Acquisition Program Baseline for each alternative under serious consideration

Initial Requirements Document for each alternative under serious consideration

Initial Acquisition Strategy for each alternative under serious consideration 

Action Plan for final investment analysis

	Final Investment Decision
	Final Requirements Document

Final Acquisition Program Baseline 

Final Investment Analysis Report

Acquisition Strategy Paper

Integrated Program Plan

	Baseline Decision
	Mini-Investment Analysis Report

Revised Acquisition Program Baseline



	Ad Hoc JRC meetings


	TBD-consistent with meeting purpose.

	Production decision if retained by JRC
	TBD-consistent with meeting purpose.

	In-service decision if retained by JRC


	TBD-consistent with meeting purpose.


	3.  FOLLOW-UP
	Minutes and action items are recorded by ACM.  These action items include a statement of required actions, scheduled completion dates, and responsible individuals or organizations.  Completing the action is the responsibility of the organization to which it is assigned, but the lead presenting organization should follow up on all action items.  The status of all JRC action items will be reported at subsequent ARs as appropriate.  The lead presenting organization is also responsible for obtaining the signature of the FAE on documents requiring it.  The documents are normally presented at the JRC for signature, but if the JRC directs changes, the lead presenting organization is responsible for making the changes, coordinating them with other interested organizations, and submitting the documents to ACM for processing and signature by the FAE.
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Appendix A.  JRC Criteria and Checklist

Processes for Determining When to Schedule a JRC Briefing

and Ensuring JRC Readiness

Criteria for calling for each type of JRC Meeting

A multiple program JRC meeting will be conducted about six times a year to align decisions with the budget cycle and provide contextual information to JRC members.  Programs ready to go before the JRC should plan to brief at a future multiple-program JRC meeting, unless congressional or other major constraints force a program to be briefed separately.  JRC meetings are tentatively scheduled at least two months in advance.  The JRC Readiness process for preparing to brief the JRC usually requires team involvement for about 60 days for a mission need decision and 90 days for an investment decision or re-baseline decision.  

A program will be put on the JRC meeting schedule when the following review areas are completed or expected to be completed approximately 20 business days  before the JRC meeting date.  ACM conducts weekly meetings to discuss scheduling of JRC meetings and agenda items (on Thursday mornings at 10 AM).  All relevant parties should be adequately represented and prepared to discuss the status of the program they wish to have added to the JRC meeting schedule.

1. Mission Need Decisions (JRC-1)

For the mission need decision (JRC-1) the following should be verified by ACM:

· If the responsible organization has requested tailoring, the FAE has reviewed and agreed upon an approach for tailoring the AMS process (usually through the FAB)

· The MASG has analyzed and coordinated the mission need activity

· The sponsor confirms the mission need statement will be ready 

· ASD-100 confirms the functionality described in the mission need statement can be integrated into the NAS Architecture and five year plan

· The SEOAT and BIT representatives confirm they will be ready to comment on the state of out year funding at the JRC meeting (to provide context)

· The sponsor confirms all necessary documentation will be ready 

Checklist Documents

FAE Tailoring Action (if needed)

Mission Need Statement
2. Investment Decisions (JRC-2A and JRC-2B)

Note:  The JRC-2B checklist is used for programs granted FAE tailoring to conduct a JRC-2.
Initial Investment Decision (JRC-2A)

The schedule for completing many of the following processes is expected to be detailed in the IAP as agreed to by the relevant stakeholder organization.  For the initial investment decision (JRC-2A), the following should be verified by ACM:

· If the responsible organization has requested tailoring, the FAE has reviewed and agreed upon an approach for tailoring the AMS process (usually through the FAB)

· ASD-400 confirms the initial investment analysis report will be complete and coordinated, and incorporates relevant elements of the Operational Evolution Plan, if applicable 

· ASD-400 confirms the initial APB will be complete and coordinated

· ASD-100 confirms they have performed the architectural assessment and that the system and its interdependencies are accommodated or can be integrated into the NAS Architecture (using the ASD-100 NAS Architecture Impact Assessment criteria) and the five year plan 

· ASD-300 confirms the SEOAT will have completed the necessary F&E budget review and/or affordability assessment (including interdependent projects) and determines that it is an appropriate time in the budget cycle to make a decision*

· ARQ-100/AFZ-400 confirms the BIT will have completed the necessary OPS budget impact review and/or affordability assessment (including interdependent projects)*

· ARQ-100 confirms the validation of the total program’s work breakdown structure assumptions has been completed*

· The sponsor confirms the requirements are stable and the Initial Requirements Document will be ready

· The sponsor confirms the Operational issues have been resolved or are ready for discussion by the JRC

· The IPT, Business Unit or program office states they are ready to accept responsibility for the program

· The IPT, Business Unit or program office confirms that the initial acquisition strategy will be completed and coordinated by the Strategic Support Group (SSG), IMT, or IPLT

· ASD-400 confirms that the Action Plan/Exit Criteria in preparation for the final investment decision will be completed and coordinated 

· ASD-400 confirms all necessary documentation will be ready 

*The requirements for these three actions can be completed by coordinating one meeting with ASD-300, ARQ-100, AFZ-400 and ASD-400 when there is no IAP.  OPS and F&E estimates must be received by ASD and AFZ 60 days prior to planned JRC date.

Checklist Documents for Initial Investment Decision

FAE Tailoring Action (if needed)

Initial Investment Analysis Report  

Initial Acquisition Program Baseline for each alternative under serious consideration

Initial Requirements Document for each alternative under serious consideration

Initial acquisition strategy for each alternative under serious consideration

Action Plan/Exit Criteria for the final investment decision

Final Investment Decision (JRC-2B)

The schedule for completing many of the following processes is expected to be detailed in the IAP as agreed to by the relevant stakeholder organization. 

For the final investment decision (JRC-2B), the following should be verified by ACM:

· If the responsible organization has requested tailoring, the FAE has reviewed and agreed upon an approach for tailoring the AMS process (usually through the FAB)

· ASD-400 confirms the final investment analysis report will be complete and coordinated, and incorporates relevant elements of the Operational Evolution Plan, if applicable

· ASD-400 confirms the final APB will be complete and coordinated

· ASD-100 confirms they have performed the final architectural assessment and that the system and its interdependencies are accommodated or can be integrated into the NAS Architecture (using the ASD-100 NAS Architecture Impact Assessment criteria) and the five year plan 

· ASD-300 confirms the SEOAT will have completed the necessary F&E budget review and/or affordability assessment (including interdependent projects) and determines that it is an appropriate time in the budget cycle to make a decision*

· ARQ-100/AFZ-400 confirms the BIT will have completed the necessary OPS budget impact review and/or affordability assessment (including interdependent projects)*

· ARQ-100 confirms the validation of the total program’s work breakdown structure assumptions has been completed*

· The sponsor confirms the fRD will be ready and approved  

· The sponsor confirms the Operational issues have been resolved or are ready for discussion by the JRC

· The IPT, Business Unit or program office states they are ready to accept responsibility for the program 

· The IPT, Business Unit or program office states they will be ready to execute the program in accordance with the APB

· The IPT, Business Unit or program office confirms that the final ASP will be completed, coordinated, and approved by the SSG, IMT, or IPLT.

· The IPT, Business Unit or program office confirms that the final IPP will be completed, coordinated, and approved by the SSG, IMT, or IPLT.

· The IPT, Business Unit or program office confirms that the Action Plan/Exit Criteria approved at the JRC-2A decision have been completed and satisfied 

· Sponsor confirms revalidated mission need statement will be ready

· The sponsor confirms recommendation on decision body level for the In-Service Decision will be ready

· ASD-400 confirms all necessary documentation will be ready 

*The requirements for these three actions can be completed by coordinating one meeting with ASD-300, ARQ-100, AFZ-400 and ASD-400 when there is no IAP.  OPS and F&E estimates must be received by ASD and AFZ 60 days prior to planned JRC date.

Checklist Documents for Final Investment Decision:

FAE Tailoring Action (if needed)

Final Investment Analysis Report

Final Acquisition Program Baseline

Final Requirements Document 

Final Acquisition Strategy Paper

Final Integrated Program Plan

Revalidated Mission Need Statement

3. APB Baseline Change Decisions
For the baseline change decision JRC, the following should be verified by ACM:

· ASD-300 confirms the Baseline Management Notice is consistent with SPIRE reporting 

· ASD-400 confirms they have reviewed the rebaseline request, including the new proposed APB and new Basis of Estimate. 

· ASD-100 confirms that proposed baseline changes are consistent with or can be integrated into the NAS Architecture and the five year plan

· ASD-300 confirms the SEOAT will have completed the necessary F&E budget review and/or affordability assessment on the proposed revised baseline provided by the program office and confirms it is an appropriate time in the budget cycle to make a decision on funding*

· ARQ-100/AFZ-400 confirms the BIT will have completed the necessary OPS budget impact review and/or affordability assessment on the proposed revised baseline provided by the program office* 

· ARQ-100 confirms the validation of the total program’s work breakdown structure assumptions has been completed*
· Sponsor confirms they have reviewed and agree with the proposed changes to the acquisition program baseline

· Sponsor confirms they have reviewed and agree with the proposed changes to the fRD, if applicable, and that associated NCP and CCD documents will be ready

· The program office confirms all necessary documentation will be ready

 *The requirements for these three actions can be completed by coordinating one meeting with ASD-300, ARQ-100, AFZ-400 and ASD-400.  OPS and F&E estimates must be received by ASD and AFZ 60 days prior to planned JRC date.  Note that ASD-400 requires sufficient time to review the APB prior to the 60 day window for review of OPS and F&E estimates.

Checklist Documents for Rebaseline Decision

Baseline Management Notice

Revised Acquisition Program Baseline, including Basis of Estimate

Revised Final Requirements Document, for each alternative under serious consideration, and associated NCP and CCD documents, if applicable

4. Recommendations for F&E and R, E&D Budget Submissions
For the budget submission JRC, the following should be verified by ACM:

· ASD-300 confirms the SEOAT will have completed the necessary F&E budget review and/or affordability assessment on the proposed budget and confirms it is an appropriate time in the budget cycle to make a decision on funding

· ARQ-100/AFZ-400 confirms the BIT will have completed the necessary OPS budget impact review and/or affordability assessment on the proposed budget 

· ASD-300 and AFZ-400 or AAR-200 confirm all necessary documentation will be ready 

5. Baseline Approval for NAS Architecture
For the NAS Architecture JRC, the following should be verified by ACM:

· ASD-100 confirms they have developed and coordinated a new version of the NAS Architecture

· ASD-100, ASD-300 and AFZ-400 confirms the revised NAS Architecture is affordable and consistent with out-year budget projections

· ARS, AVR and other sponsoring organizations confirm that any needed requirements changes have been accommodated in the existing/planned programs in the NAS Architecture

· ASD-100 confirms all necessary documentation will be ready 

6. Production/In-service Decision
For the production/in-service decision JRC, the following should be verified by ACM:

· AOP-1000 confirms the in-service review checklist has been completed in a satisfactory manner

· ATQ confirms that IOT&E issues have been resolved in a satisfactory manner

· The program office confirms all necessary supporting documentation, including system test results, will be ready 

7. JRC directed work or Other JRC meeting
For these JRCs, the following should be verified by ACM:

· ASD-300 confirms the SEOAT will have completed the necessary F&E budget review and/or affordability assessment on the proposed program and it is an appropriate time in the budget cycle to make a decision on funding, if applicable

· AFZ-400 confirms they will have completed the necessary OPS budget review and/or affordability assessment on the proposed program, if applicable

· The IPT, Business Unit or program office states they will be ready to execute the program in accordance with the revised APB

· The IPT, Business Unit or program office states they will be have completed all of the action items or met the conditions that the JRC requested 

8. Post Implementation Review

As requested by JRC members or the FAE.  The agency plans to develop the policy, process and procedures for post implementation reviews. 
Process for Ensuring Readiness

All AMS documents must contain pre-JRC signatures and are due to ACM and the JRC Members no later than 10 business days prior to the JRC meeting date.  If the documents are not received, the JRC briefing will be postponed.  

ACM coordinates with the appropriate offices and provides an ACM JRC Member Preparation Sheet.  In this brief report, the Executive Secretariat provides a data sheet to JRC Members about 7-10 business days in advance of the meeting describing: 

· Decisions being requested

· Background and rationale for the project/decision

· Status and proposed cost, schedule, technical performance and benefits

· Issues for the JRC to focus on

· Program interdependencies and impact if not approved

If a JRC meeting is requested but there is an outstanding issue that cannot be resolved that would impact whether the JRC meeting should be held, ACM will request guidance from the FAE and relevant JRC Members.

Appendix C:  ACM JRC Member Preparation Sheet

CIP Number (if available) and Program Title

	Decision(s) Requested:
	Sponsoring Org: 
	Date, Time, and Place:

	(Indicate the type of JRC requested)
	Performing Org:  (and the IPTL if available) 
	(Provide the date, time duration, and  Room)


	Background and Rationale:
	· (Indicate the date, action requested, and summary of decision(s) reached at previous JRC(s) for this program, if applicable, plus any important milestones completed or issues resolved.)




	Status and Program Cost/ Schedule/ Benefits:
	· (Explain where the program is in the acquisition cycle and what are the circumstances leading to today’s requirement.)




	Issues To Focus On:
	· (Based on information gleaned from Ars, weekly Readiness Reviews, and ASD-400 Stability Reviews, indicate issues that require the attention of the decision makers.)




	Program Interdependencies/Impact if not Approved:
	· (Indicate what programs are dependent upon this program and what programs this program is dependent upon. Specific reference should be made to any impacts from cost, schedule, benefits, or technical performance variances from baseline.  Key internal and external impacts of not approving the request may also be highlighted.)




Appendix D:  JRC Briefing Elements
These elements should be included in JRC briefings for discussion.  Some elements may not be applicable, depending on which phase the program is in, but preliminary information may be available for these in the early stages of the program.

Program definition and history

Decision(s) requested

Mission need statement (or revalidated MNS)

Current capability shortfall(s)

Union or other agreements needed to effectively implement the program

Resource requirements—agency and nonagency

Expected benefits/value stemming from the program

Investment analysis plan/results

Requirements - technical, operational, facilities

Program elements to be tracked - cost, schedule, performance, benefits

Acquisition strategy

Executive level metrics (per FAST)

Integration into NAS architecture

System interdependencies and interfaces analysis/actions

Affordability assessment

Risk management plan/actions

Human factors plan/actions

Software management plan/actions

Logistics, configuration management, contract plan/actions

Life cycle support

Issues and executive actions needed

Appendix E.  Standard Format for Financial Information For JRCs and ARs 

Standard format for financial information (Then-Year $$)

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Prior Year
	
	
	
	
	
	
	
	
	
	
	Total

	F&E
	Total
	FY+1*
	FY+2
	FY+3
	FY+4
	FY+5
	FY+6
	FY+7
	FY+8
	FY+9
	FY+10
	EAC

	JRC/ARC approved APB or profile (date of approval)
	
	
	
	
	
	
	
	
	
	
	
	

	Proposed profile for approval (JRC)
	
	
	
	
	
	
	
	
	
	
	
	

	Pending changes (AR)
	
	
	
	
	
	
	
	
	
	
	
	

	Delta
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	RE&D
	
	
	
	
	
	
	
	
	
	
	
	

	JRC/ARC approved profile (date of approval)
	
	
	
	
	
	
	
	
	
	
	
	

	Current RE&D Plan Profile (date)
	
	
	
	
	
	
	
	
	
	
	
	

	Pending changes (AR)
	
	
	
	
	
	
	
	
	
	
	
	

	Delta
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	OPS
	
	
	
	
	
	
	
	
	
	
	
	

	JRC/ARC approved profile (date of approval)
	
	
	
	
	
	
	
	
	
	
	
	

	Current OPS baseline
	
	
	
	
	
	
	
	
	
	
	
	

	Projected change in OPS
	
	
	
	
	
	
	
	
	
	
	
	


*  Current fiscal year

Appendix F:  Paper JRC Process

A. Criteria for a paper JRC: 

Paper JRCs will be done at the request of the JRC or FAE.

1. A paper JRC can be used to document items for which there has been previous agreement by the JRC, such as revising a mission need statement or an acquisition program baseline.

2. A paper JRC can be used for other decisions for which prior written approval has been given by the FAE through a waiver or other process.  

B. Procedure for a Paper JRC:

1. The organization requesting the decision will be referred to as ‘organization’.

2. Organization prepares appropriate material (AMS required documentation) depending on decision requested.

3. A list of required paper JRC materials will be provided to the organization by ACM-1. 
4. Organization submits material (15 copies) to ACM-1 including a cover memo stating specific decision and approvals being requested.

5. ACM-1 prepares proposed record of decision and cover sheet requesting comments from JRC members.

6. ACM-1 distributes material including proposed record of decision to all JRC members for review with a reasonable deadline for comment, generally 7 business days.  

a. Comments may only be submitted by JRC members.

b. If a JRC member has an issue, ACM-1 will review the issue with the organization and provide a response to the JRC member.  

c. Any JRC member may request that the proposed decision be brought before a full JRC meeting.

7. JRC members submit comments to ACM-1 by deadline.

8. Unless a full JRC meeting is requested, ACM-1 provides the JRC chair for that decision with all comments received from JRC members in addition to required material.

9. The JRC chair for that decision signs the Record of Decision and any other documentation requiring signature (e.g. APB).  

10. ACM-1 distributes copies of the signed Record of Decision and documentation to all JRC members.  

11. ACM-1 presents a synopsis of the decision at the next scheduled JRC meeting. 




From:  

ACM-1

To:


JRC Members

Action:

Concur/Non-concur on (name of program) dated 

Due Date:
(one week distribution)

A paper JRC has been requested for the (name) program by (requesting organization).  This paper JRC is being coordinated with all JRC members for review, comments and approval.  Please indicate your concurrence/non-concurrence below.  You also have the option of requesting a full JRC in lieu of the paper JRC.  


Background:
(List reason for paper JRC.  Cite AR or JRC relationship if relevant.)

JRC Decisions:
(List decisions requested, e.g., Approval of Investment Decision, including Acquisition Program Baseline (APB) 

Review and :
(List applicable documents, e.g., APB, ASD/AFZ Assessments, etc.)

Decision 

Documents


	Please indicate your response below and return to ACM.  If you have any questions, please call Carmen Carrion at 358-5451 or Rebecca T. King at 358-5294.  For pickup after signature, please call Linda Durrett at 358-5294.


	
	
	
	

	
	Concur, no comments
	
	Concur, comments attached

	
	
	
	

	
	Non-concur, no comments
	
	Non-concur, comments attached

	
	
	
	

	
	Request full JRC, no comments
	
	Request full JRC, comments attached

	
	
	
	


	JRC Member Signature
	
	Routing Symbol
	
	Date


Appendix G.  Roles & Responsibilities at JRC Meetings

G-1.  JRC Chair

Calls meeting to order

Asks Secretariat to check on contractors.

Asks for discussion/acceptance on action items 

Polls JRC members for agreements on decisions requested

Assigns follow-on actions, if needed

Summarizes decisions/documents approved

Signs approved documents

G-2.  JRC Members

Participate in discussion

Strive to achieve consensus on recommendations and requested decisions

Assigns follow-on actions, if needed

G-3.  Executive Secretariat (ACM-1)

Asks for contractors’ names, companies and organizations 
Ask JRC members/organizations to vouch for contractor
Ensures contractors have signed non-disclosure forms, if needed 

Takes notes on significant discussions/JRC agreements

G-4.  Mission Analysis Steering Group (MASG) (ARQ-20)

Provides signature-ready MNS to ACM-1

Initiates and/or participates in briefing

Presents MNS assessment

G-5.  Investment Analysis Team 

Provides signature-ready documents to ACM-1

Leads the briefing

Identifies decisions requested at beginning of briefing

Captures action items, due dates and responsible organization on easel

Summarizes decisions requested

G-6.  System Engineering and Operational Analysis Team (SEOAT) (ASD-300)

Provides F&E affordability assessment

Addresses 10% or 50% reporting requirement if applicable

G-7.  Architecture and System Engineering (ASD-100)

Provides architectural assessment, including 5-year CIP plan impacts

G-8.  IPT/Program Office/Business Unit

Provides signature-ready documents to ACM-1

Initiates and/or participates in briefing.

Identifies decisions requested at beginning of briefing

Captures action items, due dates and responsible organization on easel

Summarizes decisions requested

G-9.  BIT (AFZ-400/ARQ-100) 

Provides OPS affordability assessment and impacts

G-10.  AAR-200

Brief the R,E&D budget

G-11.  Sponsor

Brief requirements

Appendix H:  Acronyms

AMS

Acquisition Management System

APB

Acquisition Program Baseline

BIT

Budget Integration Team

BMN

Baseline Management Notice

CCD

Configuration Control Decision

FAB

FAE Acquisition Advisory Board

FAE

FAA Acquisition Executive

FAST

FAA Acquisition System Toolset

F&E

Facilities and Equipment

FRD

Final Requirements Document

IAP

Investment Analysis Plan

IAR

Investment Analysis Report

I-BEAM
Integrated Baseline Establishment and Management Process

IPT

Integrated Product Team

JRC

Joint Resources Council

LOB

Line of Business

MASG

Mission Analysis Steering Group

MNS

Mission Need Statement

NAS

National Airspace System

NCP

NAS Change Proposal

OPS

Operations 

R,E&D
Research, Engineering and Development

SEOAT
Systems Engineering Operational Analysis Team

SPIRE

Simplified Program Information Reporting & Evaluation System
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