CHANGE REQUEST COVER SHEET


Change Request Number: 02-09
Date Received:  1/16/02

Title:  Investment Analysis Policy

Name: David Woodson

Routing Symbol: ASU-120
Phone: 267 7601
Policy OR Guidance: Policy
Summary of Change: This change fleshes out the transformation to a two-phased investment analysis process that was introduced into AMS in late 2001. Detailed program planning is moved into final investment analysis from solution implementation; investment programs are baselined for variance tracking at the final investment decision after completion of detailed planning and solicitation for prime contractual needs; the determination of initial requirements is removed from investment analysis; the initial requirements document is completed before the mission need decision; and the JRC must approve planning, funding, and resources for both initial and final investment analysis before work can begin. This change also strengthens the requirement to develop and approve new investment opportunities within context of all existing and planned assets to provide a particular service or capability, and it focuses attention on the need to plan and manage every aspect of achieving value and benefits from investment dollars, particularly those outside the authority of n integrated product team or management unit.
Reason for Change: Current AMS policy for investment analysis is internally inconsistent and does not reflect current best practices now instituted within FAA.
Development, Review, and/or Concurrence: ASD-400 (IA organization) has reviewed and commented extensively. This draft reflects their recommendations. This draft is also consistent with recommendations of the IPLT Lifecycle Management Policy team sponsored by Marty Phillips and Steve Zaidman. This team has representation from AOP, ACP, APP, AST, ABU, ANS, AUA, ARN, AND, ACM, AIO, ASD, ATO, ABZ, ANI, and ASF.
Target Audience: Lifecycle management specialists and managers.
Potential Links within FAST for the Change: N/A

Attachments: Language of change

Briefing Planned: Yes

ASAG Responsibilities: Review and Comment

(add the following definition to Appendix C)
Management Units. Management units are accountable and responsible for delivering assigned services, as specified by and within the resources provided by the Joint Resources Council. Management units range from business units delivering service to a physical domain such as the terminal area, to product teams responsible for specific systems or facilities, to organizational units providing administrative, management, or technical support. Management units may deliver services directly to a customer, such as flight planning for general aviation, or to other management units that deliver end services to a customer, for example, telecommunications or power generators. Together, management units span the spectrum of agency activity and responsibility. 

AMS Change Request Number: 02-51
Date Received: 6/3/02

Title:  JRC Membership

NAME:  Carmen Carrion


BRANCH:  ACM-1

PHONE:  (202) 358-5451

TYPE OF CHANGE REQUEST:  The change is to the JRC membership portions of the AMS Policy.

DESCRIPTION OF REQUEST:  This change modifies the third bullet of section 1.10.2 and the Joint Resources Council listing in Appendix C.  Definitions. 

REASON FOR CHANGE:  This change will add ARC and AIO as JRC members.  The Joint Resources Council members and the FAE recognize these organizations as members with voting rights.  Additionally, there is no longer an Administration or Civil Aviation Security line of business under FAA.  This modification will update the AMS policy to reflect these changes. 
EXTENT OF DEVELOPMENT & REVIEW:  The change language has been reviewed by ARC and AIO.
TARGET AUDIENCE:  This change will impact programs and organizations that interact with JRC members.  

POTENTIAL FAST LINKS:  N/A
ATTACHMENTS:  Changes are attached.

AMS Policy

Appendix C:  Definitions

Joint Resources Council (JRC) is the FAA's body responsible for making corporate level decisions. Membership consists of the Associate Administrators representing all lines of business investment areas of the agency (Air Traffic Services, Regulation and Certification, Airports, Research and Acquisitions, and Commercial Space Transportation), the FAA Acquisition Executive, the Assistant Administrators for System Safety, for Policy, Planning and International Aviation, and for Region and Center Operations Chief Financial Officer, Chief Information Officer, and Legal Counsel.










