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A. METRICS AND PERFORMANCE MANAGEMENT
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General

Metrics and performance management tools, such as EVMS and cost/schedule status reporting, provide systems that organize and integrate performance information.  This information is useful to both the FAA and the contractor because it provides visibility into contract performance that would otherwise be unavailable in this form.  Appropriate selection and use of these tools enable program managers and contracts personnel to examine key contract indicators, assess contract performance and make critical decisions in managing contracts.

2.
Earned Value Management System

a.
 EVMS provides contract information in detail and depth that is appropriate for major contracts that are high risk.  The IPT should include EVMS in this type of contract to provide the contracting officer sufficient level of insight into contractor's performance and progress.  

b.
IPTs should specify reporting requirements in the contract, and use -DI-MGT- 81466 [[http://www.acq.osd.mil/pm/newpolicy/cpr_cfsr/cpr_finl.do], tailored as appropriate, as a format for information generated under EVMS requirements of clause clause 1.13-2, Earned Value Management System.  The IPT should tailor the reporting requirements to obtain the information necessary to managing the contract.
3.
Cost/Schedule Status Report (CSSR)

a.
CSSR, like the EVMS, provides contract performance information.  It is appropriate for contracts that require contract performance information but not full compliance with EVMS.  The IPT should insert these requirements into commercial-off-the-shelf software.

b.
IPTs should specify DID DI-MGT-81467 [[http://www.acq.osd.mil/pm/newpolicy/c_ssrupdate/cssr_did.doc],

], tailored as appropriate, as a guide for reports for contacts that include clause 1.13-4, CSSR.
B.
CLAUSES  Click here [http://204.108.10.60/conwrite] to access clauses.
C.
FORMS  Click here [http://fast.faa.gov/docs/forms.html] to access forms.

