CHANGE REQUEST COVER SHEET


Change Request Number: 03-17
Date Received:  11/19/02

Title:  ASP / IPP Approvals

Name: David Woodson

Routing Symbol: ASU-120
Phone: 202-267-7601
Policy OR Guidance: Policy
Summary of Change: Change the approval authority for the Acquisition Strategy Paper (ASP) and Integrated Program Plan (IPP) from the co-leads of the Integrated Management Team or Strategic Support Group to the Directors of the appropriate performing and operating organization. The change will need to be done in multiple places in the AMS.
Reason for Change: Currently, the AMS specifies the co-leads of the appropriate Integrated Management Team within the IPDS structure or the Strategic Support Group as the approving officials for the ASP and IPP. These Integrated Management Teams have been disbanded and the Strategic Support Group no longer functions. Consequently, there is no functioning approval authority for the documents.
Development, Review, and/or Concurrence: This proposal was developed thorough the lifecycle management policy team chartered by the Integrated Product Leadership Team. The change proposal is consistent with draft Lifecycle Management Policy.
Target Audience: Lifecycle management workforce including integrated product tams, product teams, service organizations, and operating organizations, and other individuals involved in the lifecycle management of agency products and services.
Potential Links within FAST for the Change: None
Attachments: Language of change

Briefing Planned: Yes, 11/26/02

ASAG Responsibilities: Review and comment.

Change Request Number: 03-13
Date Received:  11/8/02

Title:  Audit Cost in the ASP

Name: Malinda Battle

Routing Symbol: ASU-120

Phone: 267-8557

Policy OR Guidance: Policy

Summary of Change: Revisions to policy ASP and template to add language relating to audit cost. 

Reason for Change: Response to OIG finding that the AMS policy did not include provisions for incurred cost audits and the need to have all cost related to required audits to be included in acquisition planning activities. 

Development, Review, and/or Concurrence: ASU-120, ASU-300, AGC-500

Target Audience: Programs and organizations that are involved in Acquisition planning and contract administration activities.

Potential Links within FAST for the Change: Investment Analysis

Attachments: Language of change.

Briefing Planned: No

ASAG Responsibilities: None
AMS Appendix B, Integrated Program Plan, approval section:
APPROVAL (Revised 06/2001)
The Heads of the providing and operating organizations or their designees approve the Integrated Program Plan, as well as major changes to the plan caused by such factors as redirection by top management, changes to the Acquisition Program Baseline, Congressional mandates, or other significant events. The Integrated Program Plan is approved at the final Investment Decision (JRC 2b), which occurs after completion of the detailed program planning and before award of the prime contract for program implementation. The Director, Independent Operational Test and Evaluation (IOT&E), co-approves the test section of the Integrated Program Plan for those programs designated for IOT&E. 
AMS Appendix B, content section, signature page:
Signature Page. Include: the title "Integrated Program Plan" and name of the acquisition program; version number; signatures of the Heads of the providing and operating organizations or their designees and the approval date; name, organizational code, phone number, and FAX number of points of contact for the sponsoring organization and the Integrated Product Team.  

Title page for the template for the Integrated Program Plan:

INTEGRATED PROGRAM PLAN 

(Program Name) 

Version: July 2001 

Approved by:                  Signature                   Date:
(Head, operating organization or designee) (Revised 07/2001)
Approved by:                  Signature                   Date:
(Head, providing organization or designee) (Revised 07/2001)
Submitted by:                  Signature                   Date:
(Appropriate preparing organization)
	Sponsor Focal Point 
	IPT Focal Point 

	Name 
	Name 

	Code 
	Code 

	Phone Number 
	Phone Number 

	FAX Number 
	FAX Number 


 Signature page of the template for the Acquisition Strategy Paper:

ACQUISITION STRATEGY PAPER

(Program Name)
Approved by:                  Signature                   Date:
(Head, operating organization or designee) (Revised 07/2001)
Approved by:                  Signature                   Date:
(Head, providing organization or designee) (Revised 07/2001)
AMS Appendix B, Acquisition Strategy Paper, approval section:

APPROVAL (Revised 06/2001) 
The Heads of the providing and operating organizations or their designees approve the Acquisition Strategy Paper and any update or revision to it. The Acquisition Strategy Paper must be updated for any subsequent corporate decision concerning the acquisition program, or when there is a significant change to the Acquisition Program Baseline.

Appendix B, Acquisition Strategy Paper, content section, signature page:

Signature Page. Include: the title "Acquisition Strategy Paper" and name of the acquisition program; version number; signature of the Heads of the providing and operating organizations or their designees, and approval dates, and the name, organizational code, phone number and FAX number of contacts for the sponsoring organization and the Integrated Product Team.

AMS Policy Document, section 2.4.3.4

 2.4.3.4 Who Approves? 
The Director, Investment Analysis staff, approves the final investment analysis report and certifies that methodology and results are consistent with agency standards. The Associate Administrator of the sponsoring organization approves the final requirements document and revalidates the mission need statement. The heads of the operating and providing organizations or their designees approve the acquisition strategy paper and integrated program plan. The Acquisition Executive and the Associate Administrator of the sponsoring organization approve the final lifecycle program baseline.

AMS Policy Document, Section 2.12.Required Documents:

	Acquisition Strategy Paper 
	Defines the overall strategy for implementing a program 
	Approved before or at the final investment decision.  

Updates at any subsequent decision points including baseline changes 
	IPT, typically working within the Investment Analysis Team. 
	Heads of the operating and providing organizations or their designees
Director, IOT&E co-approves the test section of the ASP for programs designated for IOT&E 

	Integrated Program Plan 
	Integrates detailed planning for all program actions and activities 
	Approved before or at the final investment decision. 

Continuous updating 
	IPT, typically working within the Investment Analysis Team. 
	Heads of the operating and providing organizations or their designees (initial IPP only)* 

Director, IOT&E co-approves the test section of the IPP for programs designated for IOT&E
Updates approved within IPT, PT, or service organization except for major changes due to such factors as a baseline change


(only paragraphs affected by this change are shown)
ACQUISITION STRATEGY PAPER (Revised 11/2002)  

Management. Define the strategy for managing this acquisition program including: the roles and responsibilities of all supporting organizations and individuals; how the program will be controlled (i.e., how progress will be measured, reported, evaluated, and acted on); how contractors supporting the program will be managed; and how requirements and risk will be managed). Describe the contracting strategy for each procurement and explain how or whether competition will be achieved.  For each contract, describe how the contractor’s costs will be audited before and after contract award.  Explain the strategy for ensuring an appropriate system safety program will be implemented by both the Integrated Product Team and contractors. (Revised 11/2002)
Template for the Acquisition Strategy Paper (Revised 11/2002)
3 FUNDING (Revised 11/2002)
Use the format of Table 1 to display program funding by appropriation RE&D, F&E, and OPS, fiscal year, and cost breakout element in then-year dollars. Use the same cost breakout elements and be consistent with the Acquisition Program Baseline. If this is a jointly funded program, show other government agency funding. 

Table 1. Program Funding
The following cost elements and cost factors are representative of what may need to be funded and implemented by the acquisition program: 

	Cost Element
	Cost Factors

	Program Support Services (Revised 07/2001)
	Program management/technical support
Procurement activities
Pre and post-award Contract audits  
Special analysis and studies

Safety risk management (Added 07/2001)


Template for the Acquisition Strategy Paper (Revised 11/2002)
5.2 Management Strategy (Revised 11/2002)

5.2.3 Contract Management. Explain how prime and support contractors for this program will be managed. Include quality assurance and contract administration. Identify what kind of cost/schedule/performance tracking will be used to monitor contractor status and progress. Describe how the contractor’s costs will be audited before award, during performance, and at completion. Identify responsible organizations/individuals in section 5.2.1. 

